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The Kannapolis Police Department maintains three distinct budgets: one for Field Operations Bureau, one for Support
Services Bureau, and one for Administration.

BREAKDOWN BY PROGRAM

Field Operations Bureau $ 4,875,219
Support Services Bureau $ 2,881,491
Administration $ 745,451
TOTAL $ 8,502,161

@

Operations Bureau 57%
L) Support Services Bureau 34%
® 3. Administration 9%

Field Operations, the largest of the three budgets, provides general police services for the City of Kannapolis. It includes the
Patrol Division and the Traffic Safety Unit. The core function of the Patrol Division is crime suppression and prevention
through uniform presence and response to 911 calls for service. The Traffic Safety Unit investigates fatal, personal injury, and
substantial property damage traffic crashes and also addresses speeding and traffic safety complaints. The Patrol Division
and Traffic Safety Unit work together as well as with other agencies to perform general traffic safety checkpoints and sobriety
checkpoints.

Support Services includes the operation of the E-911 Communications Center, police records management, property and
evidence, criminal investigations, vice and narcotics enforcement, and community-based services including D.A.R.E. instruc-

tors and School Resource Officers.

Administration provides management, resource allocation, and strategic direction for the department. This component also

includes Professional Standards / Internal Affairs and Accreditation.




Staffing/Recruitment
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Each year the Kannapolis Police Department devotes considerable time and resources to the recruitment and selection of
qualified personnel. The selection process for hiring police officers is extensive. Minimum eligibility requirements are
established by the North Carolina Criminal Justice Education & Training Standards Commission which certifies law
enforcement officers in North Carolina.

During FY 2018, the agency hired fourteen individuals and had fifteen leave the agency due to retirement, resignation or
other reasons. The Kannapolis Police Department’s turnover rate during the last ten years has varied from as low as 6.1%
and as high as 13.6%. The ten-year average is 10.2%. The agency continually works to recruit the best qualified applicants.
The Kannapolis Police Department strives continuously to attain a workforce that is reflective of the community is serves.

The following charts represent staffing data as of 6/30/2018.

Current Race/Gender Distribution Total Sworn
Percent Percent
Sworn Civilian TOTAL 9%

Black-Male
Black-Female
Other-Male

Other-Female
TOTALS

/ FY 2018 STAFFING ALLOCATION
Sworn Total
Administration 4 2 6
Support Services 20 22 42
Field Operations 64 o 64
GRAND TOTAL 88 112
W —
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City Population Sworn Police Staff  square Miles
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Crime Statistics and Trends
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The Kannapolis Police Department recognizes crime control as a critical mission. Community safety is essential for quality of
life for citizens as well as governmental progress. It is just one of the fundamental priorities of all police agencies.

The Kannapolis Police Department participates in both state and federal crime reporting systems and statistics show the
crime rate in Kannapolis continues to be significantly lower than the statewide rate. According to the 2017 crime statistics
provided by the SBI, the statewide crime index rate is 3061.5 crimes per 100,000 persons. The crime index rate for Kannapolis
is 1067, a rate which is approximately 65% lower than the statewide numbers. For 2017, the crime index total for Kannapolis
increased 1% over the 2016 total and indicated an increase of 1% over the 5-year average.

The five year trend and average for total crime continues to illustrate the stability of Kannapolis and contributes to the city’s
attractiveness to new business. As Kannapolis is ranked among the safest cities in North Carolina, the city continues to be an
ideal place to live, to work, and to play.

*Detailed crime statistics covering the entire state are available online at: http: / / crimereporting.ncdoj.gov

5 Year Trend - Kannapolis Violent and Property Crimes
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Violent / Property Crime - Kannapolis compared to Burlington, NC
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Burlington, NC was chosen for comparison due to the similarity in population size.

| |Kennapolis NC__|Burlington, NC
Sworn Police Staff

Coverage Area (Square Miles) ! I T
Offcers Per 1000 Residents 18] 2]
48,806 53,077
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Internal Affairs Information /
Citizen Complaints

One of the most important functions administered through the Office of the Chief of Police is that of internal affairs. Contem-
porary law enforcement agencies are complex organizations engaged in high liability activities with the corresponding need
to maintain the integrity of its operations and the ethical conduct of its members. Itis the policy of the Police Department to
investigate complaints and allegations related to internal discipline in a manner that will assure the community of prompt
corrective action in the event of employee misconduct, while at the same time protecting employees from unwarranted criti-
cism pursuant to the proper discharge of official duties. The policy provides for the investigation of alleged or suspected vio-
lations of law or departmental policies.

Complaints may be made in person, by phone or in writing. Anonymous complaints will be accepted for investigation to the
extent feasible. Citizen complaints are normally referred to the supervisor of the accused employee. When the supervisor is
not on duty, the complaint is referred to the appropriate on-duty Division or Bureau Commander.

The Police Department recorded thirteen (13) formal complaints between July 1, 2017, and June 30, 2018. There were four (4)
complaints referred to Internal Affairs. Of the four internal affairs investigations during FY 2018, misconduct was established
in three (3) cases.

The low ratio of complaints received to the tens of thousands of public contacts initiated by police department employees
during FY 2018 indicates an extremely low frequency of complaints and an even lower frequency of sustained misconduct.

The internal affairs process also includes procedures for the routine reporting and administrative review of high liability
police activities in addition to the investigation of citizen complaints. Such reviews are conducted via the agency’s internal
command structure as well as through oversight bodies such as the Collision Review Board. An annual analysis is conducted
each year of all internal affairs matters to evaluate these internal review processes and identify any patterns or trends that
indicate the need for any changes in training, equipment or departmental policy. During FY 2018, the following reviews were
conducted:

LActivity.or Incident Type

R ———— A
Useofforce | | |
Vehicubrpusuts | 3 | 8 |
Forcible Entry into Private Residence “
Collsions involving Police Veficles | 19 | 24|




Kannapolis Police Field Operations

The Field Operations Division is the largest bureau of the police department. It consists of uniformed Patrol as well as the
Traffic and Canine Units. The Patrol Bureau operates 24 hours a day, 365 days a year. It is made up of four patrol squads that
work twelve hour shifts. Patrol handles all calls for service and proactively patrols the City of Kannapolis to deter criminal
activity and ensure the overall safety of the residents. The services provided range from preliminary investigations of major
crimes to problem solving complex quality of life issues. The core function of the Field Operations Bureau is crime suppres-
sion and prevention through uniform presence and response to 911 calls for service.

Canine Unit

The Kannapolis Police Department’s Canine Unit was established in 1999
and originally consisted of two highly trained canines. As the teams were
so successful, the department now has a total of five canines. Four are
used in patrol and the fifth, a bloodhound, is used primarily for tracking.

The unit is currently made up of four canine teams and each team is
assigned to a Patrol Squad. Each canine team must attend a six-week
training course and pass certification before working in a patrol function.
Each canine is trained in a variety of areas. After the initial certification

each canine team must certify yearly through the North Carolina Police
Work Dog Association (NCPDA). The certification trials ensure the integrity of the handler and canine for court purposes.

The canine unit assists with the service of search warrants, conducting sniffs of vehicles and making felony arrests when the
suspect may be a flight risk. Along with assisting the officers in the City of Kannapolis, the canine unit has provided assis-

tance with investigations conducted by other Local, State and Federal Law Enforcement Agencies.

During FY 2018, the unit had a total of 125 deployments.

Negotiations Unit

The Kannapolis Police Department’s Crisis Negotiations Unit consists of eight highly trained negotiators.

—

Negotiators from our agency have received specialized training from the Federal Bureau of
' Investigation, Texas A & M University, Institute of Police Technology and Management and the
University of North Florida. They also conduct regularly scheduled training sessions in
. addition to training sessions held in conjunction with the tactical unit and numerous

&

\ solution to crisis situations. They also collect vital intelligence and data that is

other agencies.
Negotiators work in conjunction with the tactical unit hoping to find a peaceful

relayed in real time to the tactical unit to aid them in preparing for a dynamic
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resolution to the situation.
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. ANNAPOLIS Since 1992, the Kannapolis Police Departments Special Response

R &xx~ leam (SRT) has provided a ready response to situations that are
c dg‘i" beyond the capabilities of normally equipped and trained depart-
d 7 & ment personnel. Officers in this unit are held to a higher

standard than average police officers. They are required to attain
a level of tactical and weapons expertise that will overwhelm any

threat which may arise. This increases the likelihood of safe and efficient resolutions to life-endanger-

ing operations. The team consists of thirteen police officers, two support officers and two civilian

paramedics from Cabarrus County EMS. The goal of the Kannapolis SRT is to protect human life and
. to apprehend criminal offenders in high risk situations.
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On December 21st and 23rd, 2017, employees from every component of

the agency participated in the event. Due to the outpouring of support
« from the business community, the Cops Target Kids for Christmas
‘program was again a huge success and a total of 41 kids experienced a

‘brighter Christmas.
' .

#-Each child is paired with a Police Officer for a day of fun activities. In
. ??;ddlnon to breakfast lunch and shoppmg, the children met and had thelr

_:-\fa a shoppmg and were requ1red to spend at least half on clothing. In some
- ®cases the Ch11dren spent the entire amount on clothmg and even food for

Blke 2 DC

National Police Week is the annual tribute to law enforcement service and sacrifice that is held each May in Washington, DC.
The National Law Enforcement Officers Memorial is a focal point of the National Police Week observance and a candlelight
vigil is held on May 13 each year. Officers from Mecklenburg County and beyond ride bicycles 500 miles over four days
from Charlotte, NC to Washington, DC. The ride is in honor and memory of those who have died in the line of duty and
each mile is a tribute to those who have made the ultimate sacrifice. Upon completion, riders attend a Candlelight Vigil at

the National Law Enforcement Officers Memorial in Washington, DC.

Pictured above from left to right are Sgt. Travis Smith, Lt. Steve Belk (r;tired), Amber Watkins and Sgt. Phil Watkins.

BICS B LUF

“Bigs in Blue” is a one-to-one mentoring program in connection with Big Brothers Big Sisters that connects youths with police

officers in communities throughout the nation. The program is aimed at helping children while building strong, trusting rela-
tionships between law enforcement and the community. Mentors meet with youths throughout the school year, enjoying time
together and building relationships that foster personal growth and academic achievement.

In FY 2018, the Kannapolis Police Department in conjunction with Big Brothers and Big Sisters launched the program
@ with six initial “Big-Little” matches between officers and students at Forest Park Elementary School.




Department Awards and Recognition
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. @ 2018 Roger Dale Carter & 2018 Norma C. Howard
} . Memorial Award Recipient Award Recipient
Each year, the Kannapolis Police Department SRO Jennifer B. Mackey Records Clerk Lauren F. Barnes

presents annual service awards to recognize a

sworn and civilian employee who possess an excep-
tional reputation for personal honesty and integrity,
that is beyond reproach. Recipients of these awards
conduct their personal and professional lives in a
manner that is consistent with the agency’s codes of
ethics and core values of the Department, which are
Excellence, Professionalism, Integrity and Steward-
ship. Each recipient has a positive and direct influ-
ence on others by living their life in a manner that
reflects well on themselves and their profession.
The Roger Dale Carter Memorial Service award is

presented to a sworn officer displaying these char-

acteristics while the Norma C. Howard Memorial

Service award is presented to a civilian employee.

In addition, the Salisbury Lions Club presents an
Officer of the Year award to each law enforcement
agency in Rowan County. The club also presents
the Paul G. Wilson Law Enforcement Officer of the
Year award for dedication and service to the citizens
of Rowan County.

®-The Medal of Valor was
presented to

Investigator Trey Hinton

(not pictured)

©- The Paul G. Wilson Award ©-2018 Salisbury Lions Club

q q and KPD Life Saving Award Officer of the Year
Acc red Iitation Sergeant Jason S. Hinson Officer Dale E. Castor
In order to maintain our professional edge, the Kan-
napolis Police Department has achieved and maintains ©-The KPD Life Saving Award was presented to

Lieutenant Justin R. Smith

Advanced Accreditation through the Commission on b
(not pictured)

Accreditation for Law Enforcement Agencies
(CALEA). This is the highest level of law enforcement

Agencies (CALEA). This is the highest level of law enforcement accredita-
tion and insures professional excellence. Law Enforcement accreditation
is a distinction shared by only six percent of the law enforcement agencies
nationwide. Consequently, maintaining this official recognition confirms
our department must adhere to strict rules and guidelines governing our
policies, procedures, practices and processes. Even more, by participation
in CALEA, the Kannapolis Police Department undergoes a rigorous audit
to ensure compliance with all applicable standards.
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The Kannapolis Police Department would like to thank
the employees who contributed to this report.

For more information about the Kannapolis Police Department
and any information in this report, please contact:

Kannapolis Police Department
Office of the Chief of Police
704-920-4010

CITY MANAGER
Mike Legg, City Manager
Eddie Smith, Deputy City

CITY COUNCIL
M. Darrell Hinnant, Mayor
Dianne Berry, Mayor Pro-Tem

Manager Ryan Dayvault
Roger Haas

www.kannapolisnc.gov Doug Wilson
Tom Kincaid
Van Rowell

CONTACT US:

Non-emergency
Administration

Employment Opportunities
Criminal Investigations
Vice/Narcotics

Records

Community Services

Patrol Commander

Support Services Commander
Fax

Amplified Sound Permits
Pawn Broker and ABC Permits

704-920-4000
704-920-4010
704-920-4009
704-920-4001
704-920-4002
704-920-4129
704-920-4052
704-920-4023
704-920-4012
704-920-4005
704-920-4010
704-920-4106

Make a difference......

Work for the Kannapolis Police Department

Contact a recruiter today
704-920-4009

EEOC
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