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occupied with the remaining spaces likely filled by the end of FY 23.  Of particular note is the 
sale of Swanee Theatre – renovations are underway by the new owners with a Fall 2022 
opening target. 

• Completion of Gem Theatre Phase I Renovations (HVAC replacement, electrical upgrades, 
marquee refurbishment, new first floor restrooms, flex space and secondary exit). 

• Opening of Vida and the Vida Parking Deck.  Gates have been ordered for the deck to better 
manage its use. 

• Numerous downtown enhancements are underway or are completed including new traffic 
bollards, EV charging stations, security camera system installation, purchase of more trash 
containers. 

• Numerous regional and national awards received for the Downtown project including one from 
the American Planning Association. 

• Completion of the water and sewer line extensions to Kannapolis Crossing/Overlook 85 at the 
new I-85 Exit 65 interchange.  Only the construction of the elevated water tank remains to be 
completed.  Grading will be underway in spring/summer 2022. 

• Continued significant growth and private sector investment City wide. 

• The final conversion of the City’s Customer Service Center to a predominately remote, online 
service delivery model. 

• Highly successful initial year of the Kannapolis Youth Council. 

• Water Treatment Plant improvements. 

• Mooresville Road Waterline replacement. 

• Lane Street Waterline replacement. 

• Sale of the 7.25-acre Gateway Business Park property.  Development to begin summer 2022. 

• Old Stadium property sale to occur May 2022.  Demolition and redevelopment to begin 
summer 2022.  Industrial development (with new job opportunities) is the focus. 

• Acquisition (by donation) of several Castle and Cooke properties, including the “Horseshoe 
Property” in front of City Hall. 

• Acquisition (by donation) of the Dixie Youth Ballfield property.  First phase of improvements 
completed.  Additional improvements proposed for FY 23. 

• Completion of the Irish Buffalo Creek Greenway trailhead parking lot on Roger’s Lake Road.  
The land was donated by Buddy Hilbish (Hilbish Ford). 

• Continued discussions with the United States Performance Center regarding a potential path 
forward for a project in Kannapolis. 

• Hiring of a federal lobbyist for the first time in more than a decade.  The goal is to bring some 
funding of the Bipartisan Infrastructure Bill (BIL) home to Kannapolis. 

• Bakers Creek Park improvements including parking lot lighting, and handicap access to the 
building.   
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• Design and initial phase of renovations to Fire Stations #1 and #4.  The projects are proposed 
to be completed in FY 23 through FY 25. 

• New playground equipment installed at Village Park. 

• Initial planning completed for a potential skate park, possible Midway revitalization project, 
and Kannapolis Parkway visual enhancements.  The future of these projects (and many more 
like them) will be determined in FY 23. 

• The start of Imagine Kannapolis, a new Strategic Plan for Kannapolis. 

FY 2022-23 Budget Overview 
The total proposed FY 2022-23 (FY 23) Budget for the City of Kannapolis is $94,916,039 an 
11.34% increase ($9,665,191 actual) from the FY 2022 budget. This figure is the total of the 
General Fund, the Water and Sewer Fund, the Stormwater Fund, the Environmental Fund, the 
Public Transit Fund, and the Separation Pay Fund.  This excludes any interfund transfers (as 
defined by transfers between the annually adopted funds). This doesn’t include the General 
Management Services fee, which is a fee charged by the enterprise funds to pay for the indirect 
support from the General Fund.     
 

Recent Budget History 

FY  2017 FY  2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 
Proposed 

$64,012,300 $68,125,000 $69,679,864 $77,279,526 $80,523,452 $85,250,848 $94,916,039   
              Excludes any interfund transfers (as defined by transfers between the annually adopted funds). 
 
The past four annual budgets have been primarily focused on the significant downtown 
revitalization project.  The FY 23 Budget continues the downtown efforts but with a more 
significant focus on employees and service delivery enhancements.     
The following guiding principles have driven the proposed FY 23 Budget: 
1. Budget Process and Structure.  As has been the case in the past two budgets, the process 

included the implementation of distinct budget levels (continuation and expansion) for 
department budgets:  

• Continuation budget items are defined as essentially “keeping the lights on.”  These items 
maintain the same service levels in FY 23 that were included in the adopted FY 22 Budget.  
There are some increases in these budget items due to unavoidable factors such as inflation 
and contractual increases. 

• Expansion budget items are defined as anything new that wasn’t previously approved 
through the budget process.  Examples are enhancements to programs or services, new 
employee positions, new capital improvement projects, and new capital outlay items.  

2. Employee Retention and Recruitment.  One of the focal points of the FY 23 Budget is 
continuing to find ways to retain existing employees and enhance recruitment efforts for new 
employees.  Regarding this effort, the following is included in the proposed Budget: 
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3. Spending Caution until Imagine Kannapolis Strategic Plan is completed. In April 2021 
City Council completed a Virtual Planning Retreat which set several City Council project and 
initiative priorities for the next five years. As part of that process there were 68 
projects/initiatives identified with an estimated cost of $190 million and 28 studies/plans with 
an estimated $1 million cost.  In the months following the Retreat it became clear that a much 
broader strategic planning process was needed to chart a new path forward for the City.  From 
that realization, a new strategic planning process Imagine Kannapolis was launched in March 
2022. 
While not every new strategy, initiative, project, or program emerging from the new Strategic 
Plan will require significant financial commitments, many will.  To that end, it is strongly 
recommended that caution is taken in spending until the Plan is completed which will include 
a funding strategy for implementation. 
The proposed FY 23 Budget has been assembled largely based on this guidance.  Some 
important operational expenditures are included to be funded in the first quarter upon budget 
adoption, but many are placed on a “Watch List” of which some will be delayed until mid-year 
after the Strategic Plan is completed. 

4. Cash Reserves/Fund Balance.  A key component of the City’s financial planning for the past 
decade has been to improve cash reserves.  Target percentages of expenditures for each fund 
have long been established (generally 25% of previous year’s expenditures to be set aside in 
the City’s “Savings Account”).   Additionally, the City’s real estate development activities in 
recent years has resulted in an infusion of cash which has grown the available fund balance in 
a substantial way. The tables that follow depict the current cash reserves and fund balance 
estimates and the cash that is available for appropriation in FY 23.  The “available for 
appropriation” cash balance in the General Fund is a mixture of some land sales but also 
conservative budgeting over the past several years. 

Unrestricted Cash Reserves and Fund Balance 

Fund 
Minimum  
Target % 

Projected Total 
Reserves, June 

30, 2022 

Available for  
Appropriation in 

FY 23 

Amount needed 
to reach 

Target % 
          
General  25%  $29,400,164  $4,919,643  Above Target  
Water and Sewer 25%  $15,246,496   $1,263,873  Above Target 
Stormwater 25%  $2,620,125   $1,215,237  Above Target 
Environmental 10%  $1,593,362   $392,269  Above Target 
Transit NA  $857,974   $857,974  NA 
Totals   $49,718,121 $8,648,996   
 

One way to improve on these cash reserve numbers is to continue to sell the City’s real estate 
assets that have been generated from the active economic development programs over the years 
(predominantly but not exclusively Downtown).  This asset divestiture will be a primary 
resource for funding one-time operational/service delivery investments, capital improvement 
projects and any new initiative or project that emerges from the Imagine Kannapolis Strategic 
Plan.  Additionally, the ARPA funds from the Federal Government account for a large part of 
the immediately projected reserves. 
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The following are the real estate assets that can (and will) strengthen cash reserves which will 
be available for appropriation beginning in FY 23 likely extending through the second quarter 
of FY 24.  The total cash availability for appropriation is projected to be $27.9 million 
(and as high as $36.6 million should the remaining real estate assets be sold at market value).  
It should be noted that the proposed FY 23 budget assumes an immediate use of $753,458 of 
these reserve funds and an additional $2,979,500 over the course of the next 12 months 
(dependent upon the outcomes from the Imagine Kannapolis Strategic Plan).  These 
expenditures are explained in the General Fund overview section of this budget message. 

Projected Additions to Fund Balance in FY 23 and early FY 24 
New One-Time Revenue Projected Amount 
Block 1 Main Street Sale Payment #2 (completed)  $355,801  
Gateway Business Park Lot 3 Sale (completed)   $1,492,935  
American Rescue Plan Act (completed)  $9,300,000  
Old Baseball Stadium Sale (May 2022)  $3,000,000  
Swanee Theatre Sale – First Payment (June 2022)  $100,000  
Kannapolis Crossing- Rowan County Payment #1 (June 2022)  $500,000  
Kannapolis Crossing – Developer Payment #2 (Oct 2022)  $500,000 
Block 6 Sale (April 2023) $3,450,830 
Kannapolis Crossing – Developer Payment #3 (Oct 2023) $500,000 
Swanee Theatre Sale – Second Payment (Nov 2023) $467,000 
Total $19,666,566 

 

Potential Future Additions to Fund Balance  
New One-Time Revenue Projected Amount 
College Station Outparcels $320,000 
Plant 4 – 14.66 acres @ $500,000/acre $7,330,000 
Wyrick Property $300,000 
Gateway Business Park Lot 2 Sale (potentially restricted) $377,528 
Total $8,327,528 

 

General Fund Overview  
The proposed FY 23 General Fund Budget is $62,487,159 which represents a 10.57% increase 
over FY 22 Adopted Budget ($5,972,653 actual).   

General Fund Revenue Highlights: 
1. The projected total Property Tax revenue for FY 23 is $35,588,732 (which represents an 

8.3% increase from FY 22 ($2,728,574 actual).   The projection is based on a collection rate 
of 98.54%.   Property taxes represent 57% of the proposed FY 23 Budget (same as FY 22).   
This increase is more than double most of the recent budgets.   
The property tax rate is recommended to remain unchanged at 63 cents per $100 valuation. 
Each penny on the tax rate is now equal to approximately $567,284 (up from $515,240 in 
FY 22, $495,295 in FY 21 and $425,107 in FY 20).    
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2. The City-wide property tax base is projected to be $5,672,838,999 in FY 23 (an increase of 
$412,597,907 from FY 22).  This increase is nearly double the FY 21 to FY 22 increase of 
$210,951,347.  The full amount of this increase and the corresponding projection of $2.8 
million in property tax revenues is due solely to new private sector investment in our City.  
However, very conservative revenue projections during the past few COVID-impacted years 
have also contributed to this increase. This is the seventh consecutive year of greater than 
$700,000 in projected new tax revenues from private sector growth.     

3. Sales Tax revenue is projected to increase 22% to $13,626,161 ($2,495,079 actual).  Similar 
to the property tax projections, the past two budgets have also included conservative sales tax 
estimates due to unknown impacts of the COVID pandemic.   
More specifically, the proposed sales tax revenue for FY 23 is based on projected FY 22 year-
end actual receipts which are projected at $13,131,082 which results in an over collection of 
approximately $2,000,000 from what was included in the FY 22 original budget proposal.  As 
a result, this more accurate calculation results in a 3.6% increase ($495,079 actual) in sales tax 
revenue for FY 23.  The same calculation from FY 22 from FY 21 resulted in a 1.9% increase 
($207,939 actual) 
It is anticipated that double-digit growth will not occur in the coming year, although a drop in 
revenues is not envisioned either. It is likely that something of a new normal baseline has been 
established in recent months. The shift to online spending appears to be durable and should 
continue to benefit cities and towns in North Carolina.   
Sales taxes comprise 22% of the FY 23 General Fund revenues; this was 20% in FY 22, 17% 
in FY 21 (reduction due to the pandemic adjustments) and 21% in FY 20.   

4. Powell Bill funding is projected to increase by 21% which represents a budget impact of 
$274,088 in the FY 23 Budget.  Similar to sales taxes, the original FY 22 Budget included a 
20% reduction in projected revenues which did not materialize.    If the state-wide Powell Bill 
totals stay at the currently appropriated total of $154.9 million, and there are no changes made 
by the General Assembly, it is expected that the per capita and mileage-based allocations for 
FY 23 would be similar to those of FY 22 for nearly all cities in the State. 

5. Franchise Tax revenues are projected to remain the same as the current budget of 
($2,698,000).  There has been only very modest growth in this revenue source in the past few 
years.  Weather plays a large role in year-over-year revenue changes but projected coming 
price increases will impact utility tax revenues as well. Long-term industry predictions indicate 
increased energy efficiency leading to a decrease in consumption, but population projections 
and construction trends would indicate that North Carolina’s population (and its electricity 
customer base) will continue to increase for the foreseeable future.   Modest to slight growth 
will be the prudent approach for this revenue source over time. 

6. Ballpark-Related Revenues include the Temerity lease budgeted at $450,000 which is 
unchanged from FY 22.  Additionally, the FY 22 Budget includes a payment from the Cabarrus 
Convention and Visitors Bureau (CCCVB) of $100,000, an amount that will continue for the 
next 6 years.   These revenues help pay for the annual debt service on the new ballpark. 

7. The enterprise fund reimbursement in the form of the General Fund Management Service 
Fee is decreased 10% ($264,789 actual) from FY 22 to $2,349,702. The Water and Sewer 
Fund ($1,922,482) and the Stormwater Fund ($427,220) “pays back” the General Fund for 
indirect support throughout the year.  The decrease in transfers is attributed to updated audited 
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Payroll Administrator (1) New job 
class 

Succession planning and cross-training. Hire in January 
(budgeted at ½ year). 

Assistant Parks Director (1) Assist with either parks operations and grounds maintenance 
efforts city-wide or recreational programming, special events 
with the addition of the Gem Theatre.  Succession planning. 

Police Officer/ 
Recruiting Officer (1) 

Assist with the current high number of vacancies within the 
Police Department. This position will focus heavily on 
recruitment and retention efforts within the 
Department/attend job fairs, etc.  Includes an associated 
vehicle. 

GIS Specialist (1) Due to heavy growth the city is experiencing. This position 
will assist with internal and external requests for mapping. 
This position assists in both Planning and Engineering.  

 
 

 
RECLASSIFICATIONS 

Position (number) Notes 
Engineering Technician to an 
Engineer II (1) New job class.   

Upward mobility within the department. 

Division Chiefs to Assistant Fire 
Chiefs (2) New job class.   

Comparable across city departments serving over multiple 
divisions.  

Admin Support Specialist to 
Human Resources Technician (1) 

Effort to have HR liaisons in every functional area to assist 
with basic HR functions such as: new hires, onboarding, 
performance evaluations, timekeeping cleanup, etc.   

Fire Dept. Administrative 
Assistant to Office Manager (1) 

Adds additional layer of supervision over the administrative 
staff as well as part-time employees.    

Fire and Life Safety Educator to 
Community Outreach 
Coordinator (1) New job class.   

Effort to bring consistency across all publication, marketing, 
and public outreach efforts city-wide.    

Fire Inspector to Assistant Fire 
Marshal (1) New job class.   

Serves in the absence of Fire Marshal as well as assisting 
with inspections. 

Building Maintenance Technician 
III to Crew Chief (1) 

Effort to bring additional layer of supervision over janitorial 
staff and building maintenance staff.  

Building Maintenance Technician 
III to Crew Chief (1) 

Effort to bring additional layer of supervision over janitorial 
staff and building maintenance staff.  

Operations Specialist - 
Concessions to Concessions 
Manager (2) New job class.   

Better alignment of current job duties and accounting for the 
management of all concession contracts/workers at city parks 
and facilities. 

Administrative Assistant to 
Recreation Program Assistant (1) 
Adjust existing job class.   

Better alignment of current job duties. 

Police Officer to Park Rangers (2) 
New job class.   

Reclassing two sworn vacant police officer positions to start 
the pilot Explorer/Park Ranger program to recruit high school 
students to begin training for police officers. A new vehicle 
purchase is associated with this request.  Once the department 
becomes fully staffed, the original two sworn positions will 
be needed.    
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2. Cash-Focused Expansion Expenditures.   
The FY 23 General Fund Budget includes a cash-focused funding plan for expansion requests 
by the various departments.  These are generally one-time, non-recurring expenditures that will 
be implemented in three steps: a) City Council adopts the FY 23 Budget, b) departments secure 
final quotes/revised estimates for the various expenditures on the list, and c) a series of budget 
amendments will be considered by City Council throughout the year.  Funding for these 
expenditures will come from cash reserves (including one-time land sale proceeds). As noted 
previously in this budget message, these expenditures are collectively part of a “Watch List” 
and spending on some of them will proceed cautiously to allow the Strategic Plan to progress. 

General Fund: Proposed Expansion Funding  
(Watch List) 

Police $921,500 Replacement of (15) vehicles based on high 
mileage and maintenance costs.  

Communications $27,000 Structure to support the addition of a digital sign.  
Fire $55,000 Replacement of 2002 pick-up truck.  
PWOC $39,000 Anti-bird netting/completion of project for safety 

issues at PWOC. 
Transportation $25,000 Asphalt tack trailer purchase for enhanced street 

paving. 
Transportation $45,000 Replacement of a ½ ton truck. Currently has 

230,000 miles and is a 2001 model.  
Parks $150,000 Dixie Youth Facility Improvements: replacing 

fencing on ballfields, add sod to rectangle, 
irrigation, fencing on lower side for protection.  

Parks $9,000 Stand-up blower for Village Park and the 
cemetery.  

Parks $12,000 60” Ex-mark mower to replace a 2006 due to age 
and increasing repair costs.  

Parks $45,000 Replacement of a F-150 Truck for Bakers Creek, 
Safrit and Dixie Youth Facility.  

Parks $35,000 Small delivery van to assist with concession pick-
ups and deliveries. 

Parks $12,000 Ballfield maintenance unit.  
Parks $9,000 Replace gutter and rotting fascia at Village Park 

main building. 
Parks $30,000 Replace 40-year-old backstop at Bakers Creek 

Park. 
Parks $160,000 Pickleball courts at Bakers Creek (convert Tennis 

courts est. $75,000) or Safrit Park (new courts est. 
$160,000). 

Parks $12,000 Install large capacity ice machine at South Main 
Street Warehouse. 

Parks $23,000 Adjustable goals at Carver Elementary for youth 
basketball program.  

Fire $891,000 Fire Station #1 interior renovations, bay floor and 
parking lot improvements.  The roof was replaced 
in FY 22. 





A-12 
 

General Fund: Unfunded expansion items requested in FY 2023 

Communications $15,000 Backup to the backup server for the website.  

Fire $75,000 Replacement of a 2014 Battalion Chief truck. 

Fire $48,000 Fire Inspector startup costs and vehicle. 

Fire $30,000 Firehouse repairs.  

General Services $50,000 Replacement of F-150 truck. 

Public Works $200,000 Resurface asphalt area of motor pool at PWOC. 

Public Works $135,000 Laureate traffic circle repair and paver replacement.  

Parks  $50,000 E-Gaming/E-sporting arena at the Gem Theatre. 

Parks $40,000 Update of 10-year Masterplan (Phase 1).  

Parks $11,0000 Update Eastside Park Masterplan with PARTF application. 

Parks $265,000 New train engine and coaches for Village Park (just the 
engine is $170,000). 

Parks $275,000 Repave Safrit parking lot and add lighting. 

Parks $85,000  Repave walking path at Safrit Park.  

Parks $12,000 Clean-up of MLK/Cannon Boulevard interchange of 
underbrush and dead trees. 

Parks $45,000 Vehicle for Parks Assistant Director. Hold for funding to 
determine whether the position is assisting with parks 
operations or event and programming.  

Total $3,039,000  

 
4. General Government Operating Expenditures. 

(City Manager, Human Resources, Legal, Finance, Info. Technology, General Services) 

• $49,396 decrease in municipal election expenses for both Rowan and Cabarrus counties 
(2022 is a non-municipal election year). 

• $5,595 increase in City Council salaries (same 5% COLA that as is recommended for 
employees).  

• $29,374 increase to fund a 457 Retirement Plan for City Council members (25% of 
salary).   This total is for FY 23 contributions for all seven Councilmembers. 

• $105,052 increase to fund one-time (non-recurring), retroactive “catch-up” contributions 
to the above-described 457 Retirement Plan.  This total includes 1 year (FY 22) of 
retroactive contributions for one current Councilmember with only one year of previous 
service and 4 years (FY 19 through FY 22) of retroactive contributions for six 
Councilmembers with at least four years of service.  

• $217,000 decrease in incentive grant payments (FY 22 was the final incentive year for 
Amazon).  Incentive payments are currently budgeted only for Gordon Foods at $222,000. 



A-13 
 

• $20,000 increase for employee recruitment initiatives.  

• $32,640 increase in marketing and branding due to increased publication and printing 
costs. 

• $10,000 increase for Imagine Kannapolis strategic planning efforts (consultants, focus 
group funding).  

• $30,000 increase in tax collection fees from both Cabarrus and Rowan Counties. 

• $10,000 increase in contracted legal services based on trends. 

• $10,000 increase in medical expenses for pre-employment testing based on past trends.  

• $8,000 increase in tuition reimbursement expenses. This benefit to employees hasn’t 
been funded in the past few years. Incentive to cover a portion of tuition costs for 
employees City-wide. 

• $30,582 increase in contracted services for Employee Assistance Program (EAP) 
services, $10,000 for employee enrichment efforts and $10,000 for continued city-wide 
pulse survey efforts (culture) of the City.    

• $149,347 increase in small tools and equipment for the implementation of a routine 
replacement schedule for all citywide technology equipment/devices.  The proposed 
plan is to replace around 100 devices per year over the next 5 years 

• $11,000 increase for annual maintenance fees for the VIDA parking gate software.  

• $266,994 increase in information technology maintenance account due to projected 10% 
increase across all software subscriptions, annual maintenance. This increase also includes 
data restoration, backup and cloud migration efforts and the addition of 2 new software 
programs: NeoGov (HR software to help with recruitment, on-boarding, and training 
efforts) and Debtbook (Finance software to assist with management of debt service 
obligations and GASB 87 lease obligations).   

• $7,000 increase in part-time employee funding due to events coming back online from 
the pandemic hiatus. 

• $13,000 increase to replace HVAC unit at Fire Station #5 (aging out and experiencing 
major performance problems). 

• $10,000 increase for Stormwater Control Maintenance (SCM) efforts at city-owned 
properties. 

• $24,000 increase to replace the fire alarm panel at the Public Works Operations Center.  
The current panel is 23 years old, and parts can no longer be obtained to repair the unit). 

• $7,000 increase for Dixie Youth building upfits (new appliances, gutters, security 
system).  

• $8,100 increase in maintenance at the train station (replacing carpet and painting the 
interior of the facility).  

5. Police Department Operating Expenditures. 
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• $323,406 increase for the second of five lease payments to Axon for full replacement of 
all in-car cameras, body worn cameras and tasers 

• $74,990 increase for an Internet Crimes Against Children Grant.  This grant is 
reimbursement based with an offsetting revenue included in the proposed FY 23 Budget.  
$11,990 is budgeted for training and the remainder of $63,000 in public safety supplies for 
software subscription to Graykey which helps in identifying sexual predators on the 
internet.  

• $20,000 increase in recruitment initiatives to assist with the high number of vacancies in 
this department. Related to the new position and general supplies for job fairs, publication, 
and promotional materials.  

• $4,000 increase in small tools and equipment to replace polygraph equipment.  

• $27,500 increase in public safety supplies based on contractual increases on ballistic gear 
for the Special Response Team (SRT) unit. This is year 4 of 5 of replacement gear for SRT 
members and public safety supplies for the new position are estimated at $16,000.  

• $67,500 increase in capital for a vehicle/equipment for new Recruitment Officer 
position. 

• $30,000 decrease in funding for the Project Safe Coordinator position. This was a shared 
position between the City and Cabarrus County. The County is covering the full cost 
moving forward for this position.  

• $7,100 increase in clothing allowance for 8 felony investigators, Sgt. and Lt. in the 
Support Services Division. 

• $9,700 increase in replacement equipment for software platform Cellbrite which is used 
to scan cell phones. 

• $3,850 increase in travel and training related to Cellbrite for phone detection and 
forensics training.  

• $135,944 increase in contracted services due significant changes in the funding source 
for certain telecommunications operations.  State law changed in 2013 and goes into 
effect in FY 23 which removes Kannapolis’ eligibility to be designated as a primary or 
secondary Public Safety Answering Point (PSAP).  This change also eliminates the City’s 
funding eligibility thru the State 911 Board.   Historically Cabarrus County and/or Rowan 
County have indirectly purchased new equipment and upgraded existing equipment for 
Kannapolis as needed.  This State revenue stream is based on # of 911 calls.  Now 
Kannapolis is considered an unfunded standalone PSAP and therefore certain system 
improvements must be locally funded. 
o $5,944 (5%) cost increase on the P-25 maintenance network with Cabarrus County 

for emergency communications. 
o $30,000 in one-time costs for equipment at emergency communications center 

related to becoming own hosted 911 network (currently/previously part of the Cabarrus 
County’s hosted solutions).  

o $100,000 in recurring costs is for a redundancy network (Kannapolis own 911 lines/ 
software) is so we can take and receive calls from both counties.   
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VIDA. 

8. Engineering Department Operating Expenditures. 

• $5,000 increase in part-time funding for a summer internship.  

• Salary and benefit decrease due to the transfer of an administrative position from the 
Engineering budget to the Environmental Fund as an Operations Manager to assist in 
managing the solid waste/recycling contract with Waste Management.   

• $25,000 decrease in capital machinery and equipment related to the purchase of a new 
vehicle for the Engineering Technician position that was funded in FY 22 (not repeated in 
FY 23). 

9. Planning Department Operating Expenditures. 

• $5,000 increase in board member fees (increase from $25 to $50 per meeting). 

• $5,000 increase in part-time funding for a summer intern position.  

• $25,000 decrease in capital machinery and equipment related to the purchase of an electric 
vehicle in FY 22 for a new code enforcement officer (not repeated in FY 23). 

10. Parks and Recreation Department Operating Expenditures.   

• Operational expenditures related to Gem Theatre are included at $737,795 with 
significant no change from FY 22.  These expenditures are solely related to bringing the 
Gem Theatre into the City’s Parks and Recreation Department per the planned transitional 
agreement with the current owner of the Theatre.  These expenditures are offset by a 
corresponding revenue.  This was included in the FY 22 Budget but neither the revenues 
nor expenditures materialized due to a delay in the transaction.  It is anticipated that this 
transaction will occur and be effective in the early part of FY 23. 

• $150,000 increase for the first of two payments funding the purchase of the Gem Theatre 
stock (a second payment of $150,000 is due in FY 24) which facilitates the acquisition of 
the Gem Theatre business as described above. 

• $175,000 increase for the Gem Theatre business asset purchases (one-time, non-
recurring payment). 

• $199,239 increase in part-time employee expenses: 
o $8,000 for increase part time coverage for Dixie Youth facility. 
o $12,000 for additional maintenance and facility coverage due to the increase in 

athletic program participation.  
o $179,239 is due to part-time pay changes:  
 The new rate for concession workers and park attendants will be $11/hr.  
 The new rate for the Operation Specialists will be $13/hr.  
 Current employees that have been here less than a year as of April 1st will move 

to the new rate. 
 Current employees that have been here between 1-3 years will move up 5% 
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above the new hiring amount to $11.55/hr. for concessions and park attendants 
and $13.65/hr. for Operation Specialists.  They will also be eligible for annual 
merit increases.  

 Current employees that have been here more than 3 years will move 10% above 
the new hiring amount to $12.10/hr. for concessions and park attendants and 
$14.30/hr. for Operation Specialists. They will also be eligible for their annual 
merit increase.  

• $13,500 increase in credit card fees based on increased usage and online payments. 
• $17,600 increase in repair and maintenance due to increased cost of materials (plant 

materials, irrigation repairs, seed/fertilizer/greenway supplies).  
• $4,800 increase in small equipment and tools based on increased costs and the addition 

of the Dixie Youth facility.  
• $30,000 increase in concession supplies based on increased costs, additional expenses for 

youth sports and Dixie Youth facility and the Gem Theatre.  
• $7,700 increase in cleaning supplies based on increased costs.  
• $76,635 increase in contracted grounds maintenance due to contractual increases and 

the addition of newly acquired properties in the donation from Castle and Cooke 
(including the horseshoe property in front of City Hall).  

• $11,000 decrease in capital outlay for the purchase of a new screen at the Gem Theatre 
and new Clover (point of sale systems).  These are one-time expenditures.  The Clover 
system will likely be purchased prior to the FY 22 budget year.  The screen may not be 
purchased until a later date. 

• $90,000 decrease in building and grounds for facility upgrades at the Dixie Youth 
facility. This was a one-time expenditure in FY 22. 

• $50,000 decrease in Gem consultants line item.  The FY 23 Budget includes a revised 
operating agreement which lowered the operating fee to $75,000 which is reflected in 
this budget change. 

• $55,000 increase in Jiggy with the Piggy supplies based on increased costs and increase 
in generator rentals.  

• $35,500 increase in program supplies based on increased participation and increased 
costs.  

• $50,000 increase in Summer Event Series. NOTE: This is an increase from the originally 
adopted FY 22 Budget.  A mid-year budget amendment by City Council added this amount 
to the current operating budget to fund the Summer Events Series at the end of the current 
fiscal year.  The amount in the current (FY 22) amended budget ($320,000) is the same as 
the amount in the proposed FY 23 Budget. 

11. Non-Departmental Operating Expenditures. 

• $1,096,997 increase for a 5% Cost of Living Adjustment (COLA) for all employees.  The 
CPI index for March 2022 was 8.5%).   1.5% was adopted for FY 22 and a 4% was adopted 
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for FY 21 (2.5% upon budget adoption and 1.5% mid-year).  The COLA is the Non-
Departmental Special Expenses line which represents a 47.6% increase from FY 22. 

• $663,119 increase for Merit (Performance-Based) Pay for all eligible employees (based 
on 2.5% average, up to 3% maximum with those in developmental range qualifying for 
5%).  Merit increases were funded in FY 22, but no merit increases were funded in FY 21 
due to projected revenue shortfalls related to COVID. 

• $300,000 increase in retiree health insurance to cover the difference in the out-of-pocket 
expense (co-insurance, etc.) by the retiree. The City is covering the difference in this cost 
to ensure that the market plan is equal to the active employee health plan as required by 
the Bailey Act.  This amount is for the retiree’s medical spending accounts to cover the 
difference.  
It is expected that there will be a savings in reduced claims with the recent changes to the 
retiree insurance program. The City will be capping the claims at the maximum out of 
pocket amount as opposed to the maximum retention amount.  Once the retiree’s claims 
hit the out-of-pocket maximum, we are done with future claims for the remainder of the 
year. Previously, we would continue paying the claims until we met the retention amount 
for each claim, which is $150,000 per claim. 

• The YMCA memberships for all eligible employees will continue with no changes 
($125,000).  Currently 40% of our employees that have taken advantage of this opportunity 
to date which is about half of the 84% in our survey last year that indicated they would do 
so.  About two-thirds of our employees completed the survey at the time.  However, it is 
also important to remember that this expenditure has dual purposes: to provide a new 
employee benefit and to provide financial support for the YMCA as a 
health/wellness/recreation service provider for our citizens  

• $88,964 increase in projected 10% greater costs for insurance premiums (general liability, 
public officials, self-insured). 

• $120,000 increase for building and content insurance for the Vida Parking Deck and the 
Gem Theatre contents (in anticipation of the above-described business acquisition).     

• $156,551 increase (34.32%) in Contingency Funding from the adopted FY 22 Budget.   
The contingency line consists of two components  
o $312,435 per City Council policy which suggests annual contingency funding should 

be 0.5% of total General Fund expenditures (up about 10% from FY 22). 
o $300,209 in currently unallocated surplus revenues added to the contingency line item 

to balance the budget.  It is recommended that this funding be set aside to fund any 
additional salary adjustments that may be needed once the compensation study is 
completed in the first or second quarter of FY 23.  If this funding is not needed, City 
Council can choose to appropriate this funding for any purpose it so chooses (there are 
plenty of unfunded needs described in the proposed FY 23 Budget. 

• General Fund Transfers out to other funds:  
o General Fund to Environmental: Fund $85,542 (same FY 22 budget) 
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o General Fund to Separation Pay Fund: $506,407 (increase of $22,197 from FY 22 
Budget based on 2 employees rolling on to the program). 

o General Fund to Transit Fund: $303,235 based on an increase in operations in contracts, 
fuel, paratransit/ADA trips and reduced CARES funding that the Transit Fund will no 
longer receive. As a reminder, the past two years, the Transit Fund transferred money 
back to the General Fund in the amount of $200,000 with the CARES subsidy being 
the funding source.  This was done in part to offset past transfers from the General Fund 
to subsidize the transit system.  The FY 23 Budget returns to the previous structure 
requiring the General Fund subsidies with a half million-dollar swing in the funding 
model.   

11. New General Fund Debt Service obligations of $847,750 from FY 22 Capital Projects have 
been added to the FY 23 Budget - see table below.  The new debt service obligations for FY 
23 are shown in red and include:  

• The first lease payment for replacing Motorola radios for the Police Department and Fire 
Department. This is the first of 4 payments (through FY 26). This project cost was $2.7 
million 

• Debt service on two replacement fire engines at $1.7 million (over 10 years at 2% 
interest).  One engine is 28 years old, and the other is 27 years old.  

It is important to note that in almost all cases the Local Government Commission approves 
debt with decreasing payment schedules.  The newer debt is going to have the highest payments 
initially which decrease over time. 

 

 

Water and Sewer Fund Overview 
 
The proposed FY 23 Water and Sewer Fund Budget is $23,370,000 which represents an 11.32% 
increase from the FY 22 Budget ($2,377,376 actual increase).  

Limited Obligation Bonds Principal Interest 
Fire Stations 2 and 3  $555,000 $352,536 
City Hall/Police Headquarters $1,365,000 $675,556 
NCRC “TIF” Projects $2,426,000 $230,865 
Irish Buffalo Creek Greenway $92,000 $26,551 
College Station Renovations/Duct Bank/Downtown Streetscape $394,999 $228,783 
Stadium (Atrium Health Ballpark) $2,600,000 $1,919,970 
Parking Deck at VIDA $740,000 $267,259 
Other Debt   
Misc. Equipment Financing $42,153 $6,189 
Main Street Warehouse/Fire Truck $162,139 $2,529 
Village Park Improvements/Fire Truck $447,000 $171,581 
Refinancing Multiple Debt Issuances $337,597 $5,013 
Downtown Property Purchase $733,000 $297,195 
Motorola Lease Payment $677,750 NA 
Fire Engines $170,000 $34,000 

   
Total $10,742,638 $4,218,027 
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Water and Sewer Fund Revenue Highlights 
The revenue highlights for the FY 23 Budget include the following:  
1. No water or sewer rate increases are recommended for the FY 23 Budget for the third straight 

year.   
2. Steady organic growth is likely on both the residential and commercial side.  The budget 

projects a 9% increase in overall water and sewer charges and fees revenue.  

3. Tap fees are budgeted $1,175,000 which includes three components: 

• $500,000 in natural growth (11%) over FY 22 adopted budget. 

• $675,000 in a proposed water and sewer tap fee increase.  FY 23 proposed budget 
includes a full cost recovery approach to tap installation. On average, the City is losing 
around $4,000 on tap installations. The FY 23 budget includes a full cost recovery to tap 
installations.  The estimated revenue is based on $4,500 increased tap fee on an average of 
150 taps (from FY 22 actuals).  The current combined water and sewer tap fee is $3,000 
(new fee will be $7,500). 

• $50,000 for a CPI increase of 7.5% for materials and the p rice of the meters.   

4. Connection fees are projected to remain flat from the FY 22 Budget at $1,250,000. 

5. Wholesale water sales are expected to decrease of $55,000 (to $360,000) based on monthly 
averages in FY 22. This includes water sales to Landis and Concord. 

6. Other revenues are budgeted with no increases (reconnection, penalties, miscellaneous 
revenues, and investment income). 

Water and Sewer Fund Expenditure Highlights: 
1. The Water and Sewer Fund includes 4 new positions and 1 reclassification in two 

departments representing a projected total budget impact of $172,000 These positions are listed 
on the table below.  The FY 22 included 3 new positions and one reclassification. 

    

NEW POSITIONS 
Position (number)  Notes 
Construction Maintenance 
Worker II (1) 

New position requested for service maintenance, meter 
repairs and construction.  

Construction Maintenance 
Technician (2)  

New technician positions to operate all new infrastructure 
related to Kannapolis Crossing in addition to maintenance 
efforts related to system growth. These positions will also 
assist with some of the maintenance efforts addressed in 
latest audit.  

Customer Service Representative 
(1) 

Based on growth and demand in services. This position will 
assist with all new customers, business property owners and 
landlord accounts.  
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RECLASSIFICATIONS 
Position (number)  Notes 
Transfer of one (1) 
Administrative Support Specialist 
from Water Treatment Plant to 
Customer Service 

This position was moved during the implementation of the 
Customer Service Call Center. This moves the funding 
associated with this position. 

 
2. $233,000 increase for a 5% Cost of Living Adjustment (COLA) for all employees.  The CPI 

index for March 2022 was 8.5%).   1.5% was adopted for FY 22 and a 4% was adopted for FY 
21 (2.5% upon budget adoption and 1.5% mid-year).  The COLA in the Water and Sewer Fund 
has been added to each operating division. 

3. $158,000 increase for Merit (Performance-Based) Pay for all eligible employees (based on 
2.5% average, up to 3% maximum with those in developmental range qualifying for 5%).  
Merit increases were funded in FY 22, but no merit increases were funded in FY 21 due to 
projected revenue shortfalls related to COVID. 

4. Customer Service. 

• $8,500 increase in small tools and equipment for the purchase of 3 scanners and a new 
money machine.  

• $13,650 increase in operating expenses (postage, office equipment maintenance, 
telephone contracts, banking fees and mailing services) due to trends and contractual 
increases.    

3. Distribution.  

• $100,076 increase in water and sewer materials based on trends (20% increase). 

• $205,000 increase in contracted services based on historical trends and contracting work 
due to high number of vacancies. Also includes $15,000 for Forestbrook neighborhood 
analysis and $24,000 for sewer modeling database management.   

• $42,000 increase in travel and training to send 12 employees to Commercial Driver’s 
License (CDL) school for certification/testing. This course is estimated at $3,500/person 
and takes up to 6-8 weeks.  

• $730,000 increase in Operating Capital:  
o $125,000 for two vehicles requested for the water maintenance technician positions.  
o $175,000 for replacement of W22 (2007 and 146,579 miles) - Chevy 5500 Jetter 

Truck.   
o $175,000 for replacement of W25 (1998 and hours 6,634) - New Holland Backhoe.  
o $165,000 for replacement of W2 (2007 and 146,579 miles) - Chevy 4500.  
o $45,000 for replacement of W1 (2011 and 134,311 miles) - F-150 Truck. 
o $45,000 for replacement of W-73 Escape (2011 and 103,353 miles).   
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• $4,500 decrease for the one-time purchase of a new fork spreader in FY 22. 
5. Water Treatment Plant. 

• $50,000 increase in bulk water purchases based on trends. 

• $75,000 increase in chemical purchases based on inflation.  

• $175,000 increase in repair and maintenance for sewer lift stations. The intent is for this 
to become a standard yearly investment to make the necessary lift station upfits.  Several 
stations are beyond their expected 25-year life cycle and will need some form of 
maintenance replacements.    

6. Sewage Treatment (Water and Sewer Authority of Cabarrus County).    

• $62,869 increase in Interceptor Fixed Rate. 

• $160,920 increase Sewage Treatment Variable rate charges.    

• $856,001 increase in Treatment Fixed Rate charges.  This rate increase is driven by the 
first phase expansion of the Rocky River Wastewater Treatment Plant.  The cost of this 
expansion is shared by Charlotte Water (40% of the total costs), Concord, Kannapolis, 
Harrisburg, and Mount Pleasant).   

7. Water and Sewer Fund Transfers.   

• $221,439 decrease in the General Management Services Fee based on employee allocation 
and debt service formula. The retirement/refunding on existing debt service resulted in this 
fee getting reduced in FY 23.  

• No change in the transfer to Environmental Fund (remains $495,700).  This is a transfer 
needed to subsidize and balance Environmental Fund.  This will continue until its fees are 
raised to fully cover the expenditures in that fund.  

8. Water and Sewer Debt Service.  There are no additions to Water and Sewer Debt Service in 
the FY 23 Budget.  The table below shows the current debt obligations. 

Revenue Bonds Principal Interest 
Vac Truck  $635,000  $602,289 
Kannapolis Crossing/Lane St/WTP Improvements  $1,904,000  $540,626 
Downtown Water and Sewer  $1,303,000  $760,190 
Davidson Road Water    $287,000  $171,560 
Other Debt   
Equipment $76,528 $11,235 
Water Line-NCRC  $76,633   $3,134 
Afton Run Sewer  $61,965  $1,622 
Kannapolis Parkway  $27,896  $414  
Second Creek   $15,172  $3,763 
Total $4,387,194 $2,094,833 
 

9. There are no new Water and Sewer Capital Improvement Projects included in the proposed 
FY 23 Budget for the Water and Sewer Fund.     
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Installment Debt Principal Interest 
Equipment $17,562 $2,579 
Stormwater various projects  $505,733 $205,131 
Total $523,295 $207,710 

 
12. There are no new Stormwater Capital Improvement Projects included in the proposed FY 

23 Budget for the Stormwater Fund.    
   

13. There is only one Unfunded Expansion Items of note that are not included in the proposed FY 
23 Budget – development of a Stormwater Master Plan. This would provide the City with a 
comprehensive view of needs and aid in planning timeline of maintenance and expansion of 
service, future needs. It is necessary for future planning after fulfillment of core practices. This 
scope would cover the completion of the stormwater infrastructure mapping and facilitating a 
stormwater advisory committee.  It is possible that funding from the Federal Bipartisan 
Infrastructure Bill (BIL) will be pursued for this purpose.   

 

Environmental Fund Overview  
 
Environmental Fund Revenue Highlights: 
 
The proposed FY 2023 Environmental Fund Budget is $4,918,080, which represents a 6.03% 
increase from the FY 22 adopted budget of $4,629,129 ($278,951 actual).  
 
Charges and Fees in the Environmental Fund are expected to experience organic growth (3% 
growth rate). No fee increase is proposed for FY 23. There is a miscellaneous revenue of $158,594 
budgeted for surcharges for missed pick-ups from Waste Management. This increase was based 
on six months of missed pick up surcharges in FY 22.  

This Fund is still reliant upon inter-fund transfers to support its operations (see below).  The 
Environmental Fund was projected on the City’s 10-year Financial Plan to become self-sufficient 
by FY 23 with two planned $2.50 fee increases (one in FY 21 and one in FY 23).  The FY 21 
adjustment was postponed due to the unknown COVID impacts but it was implemented in FY 22 
which brought the fee from $15.60 to $18.10.  Unfortunately, significant increases in recycling 
costs prevented this fee increase from achieving the goal of self-sustainability.  To make it fully 
self-sustaining a fee increase of between $2.50-$3.00 will still be necessary in the future. 

Environmental Fund Transfers In 

Transfer FY 21 FY 22 FY 23 
From Stormwater Fund $400,000 $0 $0 
From General Fund $150,000 $85,542 $85,542 
From Water and Sewer Fund $495,700 $495,700 $495,700 
Total Transfers to the Environmental Fund $1,045,700 $581,242 $581,242 
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Environmental Fund Expenditure Highlights: 
1. The Environmental Fund includes the transfer of an Operations Manager position from the 

General Fund (Engineering-Admin. Assistant). This position was added to better manage the 
solid waste and recycling contract with Waste Management.  No other personnel additions 
or changes are proposed. 

2. $25,000 increase for a 5% Cost of Living Adjustment (COLA) for all employees.  The CPI 
index for March 2022 was 8.5%).   1.5% was adopted for FY 22 and a 4% was adopted for FY 
21 (2.5% upon budget adoption and 1.5% mid-year).  The COLA in the Environmental Fund 
has been added to the operating budget. 

3. $12,000 increase for Merit (Performance-Based) Pay for all eligible employees (based on 
2.5% average, up to 3% maximum with those in developmental range qualifying for 5%).  
Merit increases were funded in FY 22, but no merit increases were funded in FY 21 due to 
projected revenue shortfalls related to COVID. 

4. $30,000 increase in repair and maintenance of vehicles. 
5. $10,000 increase in repair and maintenance of streets (formerly budgeted in Stormwater 

fund).  
6. $8,000 increase in motor fuel based on increased costs.  
7. $13,500 increase in container purchases for replacement carts and new carts due to growth. 
8. $8,000 increase in contracted services based on trends. 
9. $70,205 increase for the standard CPI increase per the Waste Management contract (based 

on 2.55% CPI). 
10. Environmental Fund Debt Service.   There are no additions to Environmental Fund Debt 

Service in the FY 23 Budget.   The table below shows the current debt obligations which has 
only changed slightly from FY 22.  The only debt is for leaf collection trucks ($218,398 annual 
principle +$13,638 annual interest) 

11. There are no new Capital Improvement Projects included in the proposed FY 23 Budget for 
the Environmental Fund.   

12. There were several Unfunded Expansion Items of note that are not included in the proposed 
FY 23 Budget. These are all worthy expenditures but were not included due to budget 
limitations, management priorities or other reasons.  They are provided here as information.  
Perhaps the most important item is the addition of two new positions and rear load truck to be 
able to better serve citizens with yard waste collection.  The other unfunded program is a litter 
cleanup crew and related equipment.  That decision needs more debate and discussion before 
proceeding. 

 

 

 



A-26 
 

FY 23 Environmental Fund: Unfunded Expansion Items 

$110,000  

Two Construction Maintenance Techs.  Positions would operate a 
second bag truck which reduces the number of personnel substituted 
from other divisions and overtime cost.   

 $200,000  16-ton rear load truck (Second bag truck) 
$196,587  Litter Crew (crew of 4)  

$60,000  Litter Crew: Crew Chief 
 $82,000  F-550 Dump Truck (Litter Crew) 
 $46,000  F-250 Crew Cab (Litter Crew) 
 $40,000  Mid-size truck for Operations Manager   
$734,587 Total  

 

Separation Pay Fund Overview 
The proposed FY 23 Separation Pay Fund Budget is $506,407 which represents a 4.58% increase 
over the FY 22 adopted budget of $484,210 ($22,197 actual)  
The full amount of the Separation Pay Fund is projected to be spent on separation pay obligations 
for retired City employees. From FY 22 to FY 23, four (4) former employees rolled off that are no 
longer eligible to receive special separation pay because they are over the age of 62. Two new 
employees rolled on for FY 23.   
Thirty-two (32) former employees currently receive separation pay benefits.   
 

Transit Fund Overview   
The proposed FY 23 Transit Fund budget is $1,743,571, which is a 149% increase over the FY 22 
adopted budget of $700,000 ($1,043,571 actual). 
 
Transit Fund Revenue Highlights: 
The past two fiscal years, the Concord/Kannapolis Transit System (CK Rider) was eligible for 
Federal CARES Act funding due to impacts of the COVID-19 pandemic. The funding was split 
between the two municipalities.   This federal subsidy helped delay several increases until this 
budget year. 
The current vehicle license tax is $30 per vehicle with $20 that goes directly to the Transit Fund 
to support the public transit system.  $5 goes back to the General Fund and $5 goes towards road 
paving/improvements. In FY 23, the vehicle license tax revenue is projected at $900,000 (based 
on $20 for each of the City’s estimated 44,000 registered vehicles plus some projected growth).  
This is a $400,000 increase from FY 22.  Due to the CARES funding in FY 22, the full amount of 
the vehicle fees was not budgeted, and the excess was rolled into fund balance.    
A transfer from the General Fund is also required in the amount of $303,235 due to the increased 
costs in operations as well as the reduced CARES subsidy. There is also a Transit Fund - Fund 
Balance appropriation of $540,336 to pay for Kannapolis’ portion of the capital funding needed.    
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Transit Fund Expenditure Highlights: 
As this a contracted service, there are no direct (city owned) capital, personnel, or operating 
expenditures. 
Operational expenditure increases of $703,235 is related to the following:  
1. Contractual rate increases to the fixed route (bus) service. 
2. Passenger enhancements.  Per new Federal Transit Administration (FTA) 5307 rules at 

least 1% must be spent on passenger enhancements. 
3. Safety enhancements. Per new FTA 5307 rules at least 0.75% spent on safety 

improvements. 
4. Security enhancements.  Per new FTA 5307 rules, at least 1% must be spent on security 

improvements. 
5. Contractual rate increases related to ADA Paratransit program ridership which is up 

25% over the past year. 
6. Increase in fuel costs. 
7. Decrease of $200,000 transfer to the General Fund (this was only possible due to the federal 

CARES funding. 
Capital expenditure increases of $540,336 includes: 
1. $57,495 in capital and 2021 transit vehicle replacement. 
2. $482,841 for local match to a 5339b federal grant for new bus purchases. 
 

Looking Ahead – FY 2024 and beyond 
At the end of FY 21 heading into FY 22 there was a focus on implementing the recently completed 
City Council Virtual Retreat.  The intent of this Retreat was to prioritize different initiatives and 
projects which was accomplished.   However, soon after the conclusion of the Retreat it became 
readily apparent that there was a need to take a few steps back and re-examine our City’s future 
from a much broader perspective.   
From that conclusion, Imagine Kannapolis, a new strategic planning process, emerged. Its 
purpose is straightforward: 1) understand where we are as a City, 2) develop a vision of what 
Kannapolis should look like in the immediate and distant future, and 3) then develop a set of 
strategies to achieve the vision.  The planning process will address a wide range of issues including 
but not limited to affordable housing and homelessness, economic development (USPC? NCRC? 
Midway? Cannon Blvd? Downtown? Industrial/Office Development?), historic preservation, 
environmental sustainability, growth management, changing demographics, and enhanced service 
delivery.  While the FY 23 Budget will only marginally be impacted by the conclusions of this 
Plan, it is nearly certain that FY 24 and many future budgets will be guided by it.   
The following is a list of projects and initiatives that are currently under some level of 
consideration.  These will all be addressed in some form as part of Imagine Kannapolis.  It is 
highly likely that many more will emerge from the process. 
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 Potential Future Projects and Initiatives 

Skate Park  
Cannon Blvd/Mt. Olivet Intersection 
Improvements 

Village Park Phase IV – Green Room Personnel Additions 
Litter Clean-Up Program  Operating Capital Outlay  
Irish Buffalo Creek Greenway Major Utility System Replacements 
Community Center Midway (South Main Street) Revitalization 
Additional Downtown Parking Facilities  Transitional Housing/Homeless Shelter Strategy  
Western Cabarrus Fire Station - Permanent  Community Appearance and Code Enforcement 
Kann. Parkway/Highway 3 Decorative Street 
Lights Landscaping  Active Seniors - Housing/Marketing Strategy  
Cannon Blvd Southern Entryway Aesthetic 
Improvements  

NCRC Organization (Next Decade Growth) 
Strategy  

I-85 Monuments North Main Street Small Area Plan (see Midway) 
North Loop Road Safety Improvements  Downtown Farmers Market Plan  
Bakers Creek Park Improvements  Development Fiscal Impact Model  
Westside Park Affordable Housing Strategy 
Gem Theatre Phase II Renovations Central Energy Plant Operations 
Enhanced Street Paving  Downtown Parking Program  
Cannon Blvd+DEB Intersection Aesthetic 
Enhancements   

 
The most valuable City government asset is its employees.  The public service arena is heavily 
weighted towards people who perform the work necessary to keep the City safe, livable, 
comfortable and vibrant.  The current four-year staffing plan points to a need for approximately 
82 new employees with an annual budget impact of more than $5.2 million. Eleven of these 
positions are included in the proposed FY 23 Budget (and 15 reclassifications).  These positions 
are generally intended to enhance service delivery, facilitate succession planning and to keep up 
with growth.  The City has experienced 45% growth over the past 20 years and matching that 
growth with the ability to serve the population is important.  None of the 82 positions include 
staffing for any new facilities such as parks or fire stations.        
Similar to staffing needs, our City departments must have the proper equipment and operating 
funds to adequately perform their jobs.  To that end, the current four-year operating expansion 
requests amount to $25.5 million in needs.  This does not include major capital improvement 
projects and the operating expenses to support them. It also does not include significant new 
initiatives like litter clean-up crews.  Some of the larger needs such as fire department ladder trucks 
make up about $6 million of this number – those expenditures can be financed which will ease the 
annual budget impact. 
As an example of the complexities of the future decision making, should City Council ultimately 
decide through its strategic planning process to construct the Eastside Park, Westside Park (phase 
I), two new greenway segments, a community center and renovations to the Gem Theatre, these 
projects will have a significant budgetary impact.  Collectively, they total an estimated $38 
million in capital costs and $2.3 million in annual personnel and operating expenditures. 
Building and staffing new fire stations will have similar budgetary impacts. 
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At first glance, these numbers can seem quite daunting, even overwhelming.  Indeed, for the public 
investments described above to be realized, continued healthy private sector investment will be 
required.  The trends from the past decade (post Great Recession) point toward this growth 
continuing.  As depicted on the following graph, the total City budget has increased by 50% since 
2015 and is expected to have doubled by about 2027.   This graph also shows that we have 
consistently exceeded budget projections for the past six years. 

Budget Actuals to Projected 

 
 
The City’s rapid private sector development trends have continued over the past decade.  In the 
past eight years nearly 5,000 residential dwelling units were permitted with an average of more 
than 600 units per year.  However, this is only the beginning of what is likely an exponentially 
more rapid growth rate.  More residential dwelling units have been permitted in the past 4 
years (3,342) than in the previous 11 years combined. 
As land prices escalate and household sizes decrease, higher density residential projects will 
become more of the norm.  The economics of low-density large lot single family development 
are no longer realistic in most settings.  Over the past 12 months, the City has seen 393 multi-
family dwelling units with a total tax value of $63 million.  In the same time period, 285 single 
family permits were issued with total value of $39 million. 
The City’s residential growth trends from the past decade are depicted on the graph below. 
Commercial and industrial development has also rapidly grown ($41.8 million permitted in the 
past year versus $13.6 million the year prior).  There are several large investments in various stages 
of development, most notably: Kannapolis Crossing (I-85 exit 65), Mill Creek Crossing 
(Kannapolis Parkway@NC73), the injection of the NCRC properties into the marketplace, the 
possibility of the U.S. Performance Center, and the remaining downtown projects.  These projects 
alone could total more than $1 billion in private investment over the next five years.  This is only 
a sampling of the projects – all of which will have a long-lasting positive revenue impact on the 
City. 
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It is likely that more mixed-used projects will emerge in the coming years.  Downtown growth 
will continue.  More redevelopment will likely occur in places outside of downtown (e.g., Cannon 
Blvd and South Main Street).  This will be even more likely if the City becomes actively involved 
in promoting this kind of private investment. 

 

One unavoidable challenge to the City’s growth narrative is related to the limited wastewater 
treatment capacity which will be part of the decision-making process for the better part of the 
next decade as the Water and Sewer Authority of Cabarrus County (WSACC) facilitates three 
successive treatment plant expansions; the first one is under construction now with a 
spring/summer 2024 completion target. 
However, we should not lose sight of how significant even a heavily managed growth plan will 
be.  The City’s current wastewater allocation plans are projected to facilitate more than 7,000 
dwelling units, more than 10 million square feet of non-residential space and more than 500 hotel 
rooms.  These developments are projected to generate $3.5 billion in new private investment 
(current City-wide total tax base is $5.7 billion).  This level of investment will generate $22 
million in new annual property tax revenues and $12 million new annual water and sewer 
use revenues.  This level of development alone will generate an estimated 15,000 new residents.   
How rapidly this all occurs remains to be seen and external factors such as another recession could 
impact this.  Even so, the growth is coming and new revenue streams to help pay for improvements 
to our City. 

 
Closing Thoughts 
Kannapolis’ residential and business citizens have witnessed extraordinary changes in the past 20 
years.  The first 10-12 years of this period, we witnessed the devastating loss of the Cabarrus-
Rowan region’s largest employer, the emergence of the North Carolina Research Campus (NCRC) 
as a potential economic development game changer and then the nearly immediate downturn of 
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the economy with the Great Recession.  The economic turmoil of 2008-09 significantly changed 
the trajectory of the NCRC (and not for the better).   
However, as has been the case in Kannapolis for decades, the roller coaster of our existence 
rebounded in a big way. The second half of this period was dominated by three factors, explosive 
private sector growth (the Charlotte “wave” finally reaching our shores), the bold (and 
unprecedented) decision to acquire and completely rebuild all of Downtown Kannapolis and the 
COVID pandemic.  Through all the peaks and valleys of prosperity and struggle, Kannapolis has 
largely transformed itself into an entirely new kind of City.  
Irrespective of both the shortcomings and successes over the past two decades, the coming twelve 
months represents a major crossroads for the City.  As noted above, the Imagine Kannapolis 
Strategic Plan is well underway to help decide which path our City should take to make Kannapolis 
the best place it can possibly be.  It is likely that 20 years from 
now 2023 will be the year that was the beginning point to 
another transformation of our already great City. 
This proposed FY 2022-23 Budget is balanced in accordance 
with N.C. Statutes and continues to move our City forward in 
both its service delivery to our citizens as well as our economic 
growth and prosperity.  This Budget is the result of a lot of hard 
work from a talented and dedicated team of City employees.  For 
each of those participating I am extremely thankful.  Our budget manager, Assistant to the City 
Manager, Kristin Jones worked tirelessly to oversee a very effective budget process and a very 
good final product.  Our management team and each of our department heads also played key roles 
in the development of this Budget.    
City Council should be commended for its strong leadership and willingness to make very complex 
and sometime difficult decisions which will have lasting positive impacts on our City.  Please 
accept my appreciation to each of you for your support of City staff in our work to implement City 
Council’s priorities including the upcoming Strategic Plan.    
Without reservation, I respectfully submit this proposed FY 2022-23 Budget to the City Council 
for its thoughtful consideration.    
Sincerely, 

 
Mike Legg 
City Manager 























































































































































































































































GENERAL GOVERNMENT 

% of priority 2 tickets responded to within 24 hours of receipt TBD 
% of work orders completed within 24 hours of receipt TBD 
General Services cost per municipal employee TBD 
Ratio of General Services staff to 100 municipal employees TBD 
# of workorders completed by FTE (10) TBD 
Square footage of facilities maintained per FTE TBD 
Effectiveness Measures 
Average cost per work order completed TBD 

*City of Kannapolis is undergoing updating performance measures and therefore FY 23 is the baseline
reporting year for this data

Expense Summary 
Personnel Expenses  $649,548 
Operating Expenses  $1,255,586 
Capital Machinery  $0 

Total Budget  $1,905,134 

Increases: 
• Personnel increases related to the reclassification of (2) Building Maintenance Technician III to

Crew Chiefs to assist with supervision over janitorial and building crews.
• $7,000 - increase in part-time funding due to events coming back online from the pandemic.
• $54,000 – increase in Repair and Maintenance: Buildings and Grounds
• $13,000 - increase to replace HVAC unit at Fire Station #5 unit is very old and having major

problems, on borrowed time with this unit.
• $10,000 for SCM (stormwater control maintenance) efforts at city-owned properties
• $24,000 for Fire Alarm Panel at PW as the current panel is 23 years old and parts can no longer

be obtained to repair the unit.
• $7,000 for Dixie youth building upfits (new appliances, gutters, security system)
• $8,100 – increase in maintenance efforts at the train station (replacing carpet and painting the

interior of the facility.
• $5,000 – increase in contracted services for maintenance on all roll-up doors city wide (42 roll

up doors total).
• Standard contractual increases and increases to utilities and fuel costs.

Reductions/Decreases: 
• None

Items of Interest: 
• Postage covers the cost of all postage for the city with the exceptions of Billing and Police.
• No capital
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PUBLIC SAFETY 

Expense Summary 
Personnel Expenses  $786,716 
Operating Expenses  $346,100 
Capital Machinery  $67,500 

Total Budget  $1,200,317 
 
Increases: 

• Grant: $74,990 in Internet Crimes Against Children Grant (offsetting revenue and 
expenditures). This grant is reimbursement based.  

o $11,990 is budgeted for training 
o $63,000 in public safety supplies for software subscription to Graykey, which helps in 

identifying sexual predators on the internet.  
• Personnel increases related to the addition of a Recruitment Officer. This position is needed to 

assist with recruiting and filling the high number of vacancies. PD currently has 13 vacancies 
across all divisions.  

• $2,500 - increase in small tools and equipment for the new position.  
• $20,000 – increase in recruitment initiatives to assist with the high number of vacancies in this 

department. Related to the new position and general supplies for job fairs, publication, and 
promotional materials.  

• $670 – increase in repair and maintenance vehicles 
• $5,000 - increase in motor fuel based on increased prices and new position.  
• $4,000 – increase in small tools and equipment to replace polygraph equipment.  
• $440 - increase in uniforms based on contractual increases 
• $27,500 – increase in public safety supplies based on contractual increases on ballistic gear for 

the SRT unit.  
o This is year 4 of 5 of replacement gear for SRT members and public safety supplies for 

the new position estimated at $16,000.  
• $1,250- increase in consultant legal fees based on trends.  
• $220 – increase in printing based on trends. 
• $500 – increase in postage based on trends. 

 
Reductions: 

• $30,000 – reduction in funding for the Project Safe Coordinator position. This was a shared 
position between the City and Cabarrus County. The County is covering the full cost moving 
forward for this position 

 
Capital: 

•  $67,500 – vehicle and equipment for recruitment officer.  
 
Items of Interest:  

• Contracted services include: 
o Investigative software programming 

• Consultants covers the Police Legal Support 
• Public Safety Supplies cover several ad hoc expenses – JCSU recruitment, flowers, plaques, 

interpreters 
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PUBLIC SAFETY 

Fire – Emergency Services 12540 
MISSION STATEMENT: 

The Kannapolis Fire Department is composed of a dedicated, qualified, and diverse group of professionals 
that exists to provide effective fire & emergency response services. We are committed to meeting the 
needs of our dynamic community through preparedness, proactive public education, fire prevention, risk 
reduction, and partnerships with others. 

Budget and Staffing Summary: 

FY 2021 
Actual 

FY 2022 
Budget 

FY 2022 
Revised 

FY 2023 
Adopted 

Expenditures 
Personnel 6,621,183 6,790,738 7,290,738 6,933,052 
Operating            575,949 572,087 1,649,139 715,914 
Capital            - -           - - 
Total Expenditures $          7,197,132 $         7,362,825 $         8,939,877 $             7,648,966 
Revenues 
Charges and Fees         - -         - - 
Miscellaneous/Other    -   -      -   -   

Total Revenues  $       -  $         - $           -  $       - 
Staffing 
FTE Positions 83 83 83 83 

Personnel includes: Division Chief (1), Battalion Chief (3), Fire Captain (21), Fire Engineer (21), 
Firefighter (36), PT- Firefighter (6), Reserve Firefighter (15), and Quality Assurance Coordinator (1). 
Reclassification: (1) Division Chief 

Performance Measurement: 

Measurement FY 23 Actual 
Workload Measures 
# of actual fires per 1,000 population TBD 
# of responses per 1,000 population TBD 
Inspections completed per 1,000 population TBD 
# of medical calls per 1,000 population TBD 
# of in-house workorders performed TBD 
Efficiency Measures 
Cost per Fire Department response (Emergency Services) TBD 
Inspections completed per inspector FTE (Technical Services) TBD 
Effectiveness Measures 
Average response time to priority one call in minutes TBD 

136























PUBLIC WORKS 

Items of Interest: 
• Budget Includes:

o Contracted Services (installation of new lights)
o Contract – New Lights (purchase of new lights)

Public Works - Street Lighting 13100 

FY 2022 FY 2023 Actual Increase/ %
Adopted Adopted Decrease ($)  Change

45220 Electricity 631,400           631,400           - 0.00%
48000 Contracted Services 50,000             55,000             5,000 10.00%
48650 Contract - New Lights 49,000             53,900             4,900 10.00%

730,400$         740,300$         9,900$               1.36%

FY 2022 FY 2023 Actual Increase/ %
Adopted Adopted Decrease ($)  Change

Operating Expenditures 730,400           740,300           9,900 1.36%
Capital  -  Improvements - - - 0.00%

730,400$         740,300$         9,900$               1.36%

Sub-Total for Operating Expenditures

OPERATING EXPENDITURES

TOTAL STREET LIGHTING

Total for All Categories of Expenses

Expense Category

Account # Account Description
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PUBLIC WORKS 

Public Works – Operations Center 13200 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FY 2022 FY 2023 Actual Increase/ %
Adopted Adopted Decrease ($)  Change

44100 Repair & Maintenance: Office Equipment 500                  500                  -                    0.00%
45220 Electricity 50,000             60,000             10,000               20.00%
45230 Water & Sewer 12,000             14,400             2,400                 20.00%
45240 Gas Utilities 6,000               7,200               1,200                 20.00%
45250 Telephone 35,000             42,000             7,000                 20.00%
45410 Equipment Rental 10,000             10,000             -                    0.00%
45610 Motor Fuel 500                  600                  100                    20.00%
46100 Office Supplies 4,000               4,000               -                    0.00%
48000 Contracted Services -                  -                  -                    0.00%

118,000$         138,700$         20,700$             17.54%

FY 2022 FY 2023 Actual Increase/ %
Adopted Adopted Decrease ($)  Change

Operating Expenditures 118,000           138,700           20,700               17.54%
118,000$         138,700$         20,700$             17.54%

OPERATING EXPENDITURES

TOTAL OPERATIONS CENTER 

Sub-Total for Operating Expenditures

Total for All Categories of Expenses

Expense Category

Account # Account Description
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PUBLIC WORKS 

Public Works – Street Maintenance 13500 

FY 2022 FY 2023 Actual Increase/ %
Adopted Adopted Decrease ($)  Change

41000 Salaries - Regular 515,177           544,482           29,305               5.69%
41200 Salaries - Overtime 24,000             24,000             - 0.00%
41300 Longevity Pay 712 712 - 0.00%
42000 FICA 40,175             39,480             (695) -1.73%
42200 State Retirement 56,361             64,340             7,979 14.16%
42210 401k 6,988               6,896               (92) -1.32%
42300 Medical Insurance 103,740           103,740           - 0.00%
42400 Life Insurance 927 1,097               170 18.34%
42500 Dental Insurance 4,992               4,524               (468) -9.38%

753,072$         789,271$         36,199$             4.81%

FY 2022 FY 2023 Actual Increase/ %
Adopted Adopted Decrease ($)  Change

44200 Repair & Maintenance: Vehicles 45,000             45,000             - 0.00%
44400 Repair & Maintenance: Equipment 40,000             40,000             - 0.00%

444900 Repair & Maintenance: Streets 35,000             35,000             - 0.00%
45610 Motor Fuel 32,000             38,400             6,400 20.00%
47100 Uniforms 13,000             14,300             1,300 10.00%

165,000$         172,700$         7,700$               4.67%

FY 2022 FY 2023 Actual Increase/ %
Adopted Adopted Decrease ($)  Change

Personnel Expenditures 753,072           789,271           36,199               4.81%
Operating Expenditures 165,000           172,700           7,700 4.67%
Capital Machinery & Equipment 181,000           - (181,000)           -100.00%

1,099,072$      961,971$         (137,101)$         -12.47%Total for All Categories of Expenses

Expense Category

Account # Account Description

Account # Account Description

PERSONNEL

Sub-Total for Personnel

OPERATING EXPENDITURES

Sub-Total for Operating Expenditures

TOTAL STREET MAINTENANCE
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PARKS AND RECREATION 

 

 

 

44300 Repair & Maintenance: Buildings and Grounds 12,500             12,500             -                    0.00%
44300-BCPK Repair & Maintenance: Buildings and Grounds-BC 17,000             20,000             3,000                 17.65%
44300-DIXIE Repair & Maintenance: Buildings and Grounds-Dixie 100,000           10,000             (90,000)             -90.00%
44300-GEM Repair & Maintenance: Buildings and Grounds-Gem 36,000             36,000             -                    0.00%

44300-GROUN Repair & Maintenance: Buildings and Grounds-Grounds 57,500             63,500             6,000                 10.43%
44300-SAFPK Repair & Maintenance: Buildings and Grounds-SP 22,000             25,000             3,000                 13.64%
44300-VILPK Repair & Maintenance: Buildings and Grounds-VP 48,000             53,600             5,600                 11.67%

44400 Repair & Maintenance: Equipment -                  -                  -                    0.00%
44400-BCPK Repair & Maintenance: Equipment-BC 5,300               6,000               700                    13.21%
44400-GEM Repair & Maintenance: Equipment-Gem 5,500               5,500               -                    0.00%

44400-GROUN Repair & Maintenance: Equipment-Grounds 5,000               5,500               500                    10.00%
44400-VILPK Repair & Maintenance: Equipment-VP 5,000               5,500               500                    10.00%

45220 Electricity 144,000           144,000           -                    0.00%
45220-GEM Electricity-Gem 15,000             15,000             -                    0.00%

45230 Water & Sewer 94,000             94,000             -                    0.00%
45230-GEM Water & Sewer-Gem 15,000             15,000             -                    0.00%

45240 Gas Utilities 24,000             24,000             -                    0.00%
45240-GEM Gas Utilities-Gem 5,000               5,000               -                    0.00%

45250 Telephone 38,000             41,000             3,000                 7.89%
45250-GEM Telephone-Gem 4,500               4,500               -                    0.00%

45410 Equipment Rental 9,000               9,000               -                    0.00%
4540 Laundry 15,000             15,000             -                    0.00%

45610 Motor Fuel 24,000             27,000             3,000                 12.50%
46100 Office Supplies 5,200               5,700               500                    9.62%

46100-GEM Office Supplies-Gem 14,000             15,000             1,000                 7.14%
46200 Small Equipment and Tools 400                  2,900               2,500                 625.00%

46200-BCPK Small Equipment and Tools-BC 1,500               2,200               700                    46.67%
46200-GEM Small Equipment and Tools-Gem 15,000             15,000             -                    0.00%

46200-GROUN Small Equipment and Tools-Grounds 5,400               6,500               1,100                 20.37%
46200-VILPK Small Equipment and Tools-VP 1,500               2,000               500                    33.33%

46300 Dues and Subscriptions 2,800               3,400               600                    21.43%
46300-GEM Dues and Subscriptions-Gem 5,000               5,000               -                    0.00%

46620 Concession Supplies 67,000             90,000             23,000               34.33%
46620-GEM Concession Supplies-GEM 85,000             92,000             7,000                 8.24%

46640 Cemetery Supplies 3,000               3,000               -                    0.00%
46820 Cleaning Supplies 300                  300                  -                    0.00%

46820-BCPK Cleaning Supplies-BC 2,300               3,000               700                    30.43%
46820-GEM Cleaning Supplies-Gem 35,000             38,000             3,000                 8.57%

46820-GROUN Cleaning Supplies-Grounds 3,000               6,300               3,300                 110.00%
46820-VILPK Cleaning Supplies-VP 4,500               5,200               700                    15.56%

47100 Uniforms 12,000             17,000             5,000                 41.67%
47100-GEM Uniforms-Gem 2,000               3,000               1,000                 50.00%

48000 Contracted Services 12,400             12,400             -                    0.00%
48000-GEM Contracted Services-Gem 200,000           200,000           -                    0.00%

48220 Contract - Grounds Maintenance 520,965           597,600           76,635               14.71%
48300-GEM Consultants-Gem 125,000           75,000             (50,000)             -40.00%

51100 Travel and Training 16,000             20,000             4,000                 25.00%
51100-GEM Travel and Training-Gem 1,000               1,000               -                    0.00%

51800 Meetings 2,500               4,700               2,200                 88.00%
51800-GEM Meetings-Gem 250                  250                  -                    0.00%

1,919,015$      1,952,750$      33,735$             1.76%Sub-Total for Operating Expenditures
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WATER AND SEWER 

WATER & SEWER 
FUND 

The Water and Sewer Fund (W/S Fund) is the second largest fund with the City. The W/S Fund 
revenue includes monies collected from charges for water and sewer services, fees, sales tax, 
and other revenue. This fund includes most of the operating services, such as administration, 
billing and collection, water treatment and distribution, sewage treatment, and general 
management services.
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WATER AND SEWER 

# of disconnects TBD 
# of reconnects TBD 
# of cut-offs for non-payment TBD 
# of customers past 30 days due TBD 
# of bills per month TBD 
Efficiency Measures 
Calls answered per Customer Service advocate TBD 
% of calls handled on initial phone call by Customer 
Service advocate (reduced transfer calls)  

TBD 

Effectiveness Measures 
Monthly collection rate TBD 
% of water bills not collected TBD 
% of wastewater bills not collected TBD 
Thousands of gallons of billed wastewater per account TBD 
Thousands of gallons of billed water per account TBD 
$ amount billed per month TBD 
$ amount collected per month  TBD 

*City of Kannapolis is undergoing updating performance measures and therefore FY 23 is the baseline 
reporting year for this data.  

 
Increases: 

• Personnel increases related to the addition of a Customer Service representative to help with 
new customer accounts and assistance with the management of landlord and businessowner 
accounts.  

• Personnel costs also includes a budgeted 5% COLA and merit.  
• Personnel costs also reflect the addition of (1) Administrative Assistant moved to Customer 

Service budget to assist with the Customer Call center efforts.   
• $3,000 - increase in postage costs due to an increase in customer base and PDF printing efforts 

of customer history. 
• $500- increase in repair and maintenance office equipment. 
• $150 – increase in telephone based on contractual increases. 
• $8,500 – increase in small tools and equipment for the purchase of 3 scanners and a new money 

machine. 
• $3,000- increase in banking fees based on trends. 
• $7,000 – increase in mailing services based on projected increased costs.  

 
Items of Interest:  

• Banking fees includes: Lockbox and e-box services 

 

Expense Summary 
Personnel Expenses  $958,320 
Operating Expenses  $347,750 

Total Budget  $1,306,070 
 

173









 
WATER AND SEWER 

Water and Sewer – Distribution 36100 

 

FY 2022 FY 2023 Actual Increase/
Account Description Adopted Adopted Decrease ($)

41000 Salaries - Regular 1,570,346        1,988,303        417,957             26.62%
41200 Salaries - Overtime 153,000           153,000           -                    0.00%
41300 Longevity Pay 2,618               681                  (1,937)               -73.99%
42000 FICA 125,535           114,844           (10,691)             -8.52%
42200 State Retirement 167,845           186,780           18,935               11.28%
42210 401k 26,300             22,023             (4,277)               -16.26%
42300 Medical Insurance 318,587           326,567           7,980                 2.50%
42400 Life Insurance 2,462               3,188               726                    29.49%
42500 Dental Insurance 15,360             12,180             (3,180)               -20.70%

2,382,053$      2,807,566$      425,513$           17.86%

FY 2022 FY 2023 Actual Increase/
Account Description Adopted Adopted Decrease ($)

43100 Printing 3,000               3,000               -                    0.00%
43300 Postage 1,800               1,800               -                    0.00%
44200 Repair & Maintenance: Vehicles 97,000             97,000             -                    0.00%
44300 Repair & Maintenance: Buildings and Grounds 1,800               1,800               -                    0.00%
44400 Repair & Maintenance: Equipment 66,500             66,500             -                    0.00%
44600 Repair & Maintenance: Lift Station 127,000           127,000           -                    0.00%
44900 Repair & Maintenance: Streets 10,000             10,000             -                    0.00%
45220 Electricity 50,000             53,000             3,000                 6.00%
45230 Water and Sewer 5,750               5,750               -                    0.00%
45249 Gas Utilities 1,000               2,000               1,000                 100.00%
45250 Telephone 42,000             46,000             4,000                 9.52%
45410 Equipment Rental 7,000               7,000               -                    0.00%
45610 Motor Fuel 58,500             58,500             -                    0.00%
46100 Office Supplies 4,000               4,000               -                    0.00%
46200 Small Equipment and Tools 14,500             10,000             (4,500)               -31.03%
46300 Dues and Subscriptions 2,500               5,000               2,500                 100.00%
46850 Materials for W&S Services 500,382           600,458           100,076             20.00%
47100 Uniforms 31,000             40,000             9,000                 29.03%
48000 Contracted Services 310,000           515,000           205,000             66.13%
51100 Travel and Training 15,100             57,100             42,000               278.15%

1,348,832$      1,710,908$      362,076$           26.84%

FY 2022 FY 2023 Actual Increase/
Expense Category Adopted Adopted Decrease ($)

Personnel Expenditures 2,382,053        2,807,566        425,513             17.86%
Operating Expenditures 1,348,832        1,710,908        362,076             26.84%
Capital - Machinery and Equipment 216,000           730,000           514,000             100.00%

3,946,885$      5,248,474$      1,301,589$        32.98%Total for All Categories of Expenses

Account #

Account #

%
Change

%
Change

%
Change

PERSONNEL

OPERATING EXPENDITURES

Sub-Total for Operating Expenditures

Sub-Total For Personnel

TOTAL DISTRIBUTION
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WATER AND SEWER 

Total cost per 1,000 gallons of billed treated wastewater 
(what City bills to customers)  

TBD 

Millions of gallons of wastewater per wastewater services FTE TBD 
Customer accounts per wastewater services FTE TBD 
Effectiveness Measures 
% of taps installed (time meter is purchased to meter is installed)  
*90 day goal 

TBD 

% of City's average daily flow as % of capacity  TBD 
% of main line rehabbed or replaced  TBD 
Overflows per 100 miles of main line pipe (Cityworks)  TBD 
Backups per 100 miles of main line pipe (Cityworks) TBD 

*City of Kannapolis is undergoing updating performance measures and therefore FY 23 is the baseline 
reporting year for this data.  
 

 
Increases: 

• Personnel costs also includes a budgeted 5% COLA and merit.  
• $50,000 – Bulk Water purchases based on trends  
• $75,000 – increase in chemical order based on inflation.  
• $175,000 – increase in repair and maintenance for lift stations. This would be a standard yearly 

rate to make the necessary Lift Station upfits.  Several pump stations are beyond the expected 
25-year life cycle and will need some forms of maintenance replacements.  This is requested as 
a yearly amount and would prioritize based on need.  This amount could be reduced to a lower 
amount, we would just perform less maintenance over a longer period. 

 
Reductions: 

• $4,400 – reduction in lakeshore clearing efforts.  
• Personnel accounts will reflect a reduction due to an Administrative Assistant position moving 

from this budget to the Customer Service budget to assist with call center efforts.  
• $16,000 – reduction in one-time capital purchases in FY 22 (turb meter and analytical 

equipment)  
 
Capital: 

• None.  
 

Items of Interest:  
• Increase to Bulk Water Purchase is contractual 

Expense Summary 
Personnel Expenses  $1,133,596 
Operating Expenses  $2,507,191 

Capital Expenses  $0 
Total Budget  $3,640,787 
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WATER AND SEWER 

Capital: 
• None

Items of Interest: 
• Doesn’t account for I/I that occurs throughout the year due to heavy rainfall that is then treated.
• Large treatment cost increases for the limited sewage capacity/expansion efforts.

Water and Sewer – Sewage Treatment 36400 

FY 2022 FY 2023 Actual Increase/
Account Description Adopted Adopted Decrease ($)

49020 Sewage Treatment Variable 2,219,460        2,380,380        160,920             7.25%
49030 Treatment Fixed Rate 481,201           1,337,202        856,001             177.89%
49050 Interceptor Fixed Rate 397,969           460,838           62,869               15.80%
49060 Capital Assessments 31,040             31,040             - 0.00%
49070 Concord Northlite Sewer 65,000             65,000             - 0.00%

3,194,670$      4,274,460$      1,079,790$        33.80%

FY 2022 FY 2023 Actual Increase/
Expense Category Adopted Adopted Decrease ($)

Operating Expenditures 3,194,670$      4,274,460$      1,079,790$        33.80%
3,194,670$      4,274,460$      1,079,790$        33.80%Total for All Categories of Expenses

Account #
%

Change

%
Change

OPERATING EXPENDITURES

TOTAL SEWAGE TREATMENT (WSACC)

Sub-Total for Operating Expenditures
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ENVIRONNMENTAL FUND 

Reductions/Decreases: 
• No reductions included in the FY 23 budget.

Capital: 
• None

Items of Interest: 
• Solid Waste increase is due CPI increase with Waste Management contract and recycling

expenses.
• Bulk Container increase is due to an increase in the number of containers and increase in

monthly fees.
• Yard Waste covers the land fill fees for yard waste collected by city staff.
• Contracted Services includes e-waste disposal, Cartology app and temporary workers used for

loose leaf collection efforts.
• No new debt service for FY 23.
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ENVIRONNMENTAL FUND 

Environmental Fund Revenue Summary 
Fiscal Year 2023 

Environmental Fund Expenditure Summary 
Fiscal Year 2023 

FY 2022 FY 2023 Actual Increase/ %
Account Description Adopted Adopted Decrease Change

32200 Solid Waste Disposal Tax 36,000             36,000             - 0.00%
36000 Charges and Fees 4,011,887        4,132,244        120,357               3.00%
37000 Miscellaneous Revenue - 158,594           158,594               100.00%
39200 Transfers from General Fund 85,542             85,542             - 0.00%
39210 Transfers from Water & Sewer Fund 495,700           495,700           - 0.00%
39230 Transfers from Stormwater - - - 0.00%

4,629,129$      4,908,080$      278,951$             6.03%

Account #

REVENUE SUMMARY

Total Environmental Fund

FY 2022 FY 2023 Actual Increase/ %
Adopted Adopted Decrease Change

Personnel 318,717 450,262 131,545 41.27%
Operations 4,078,377 4,225,782               147,405 3.61%
Debt Service 232,035 232,036 1 0.00%

Total Environmental Fund 4,629,129$               4,908,080$             278,951$              6.03%

Account Description

EXPENSE SUMMARY 
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ENVIRONNMENTAL FUND 

Environmental Fund 50000 

FY 2022 FY 2023 Actual Increase/ %
Account Description Adopted Adopted Decrease ($)  Change

41000 Salaries - Regular 216,093           324,177           108,084             50.02%
41200 Salaries - Overtime 15,000             15,000             - 0.00%
41300 Longevity Pay 1,161               1,161               - 0.00%
42000 FICA 16,924             20,827             3,903 23.06%
42200 State Retirement 23,683             33,965             10,282               43.42%
42210 401k 3,536               4,584               1,048 29.64%
42300 Medical Insurance 39,900             47,880             7,980 20.00%
42400 Life Insurance 500 580 80 16.00%
42500 Dental Insurance 1,920               2,088               168 8.75%

318,717$         450,262$         131,545$           41.27%

FY 2022 FY 2023 Actual Increase/ %
Account Description Adopted Adopted Decrease ($)  Change

44200 Repair & Maintenance: Vehicles 100,000           130,000           30,000               30.00%
44400 Repair & Maintenance: Equipment 15,000             15,000             - 0.00%
44900 Repair & Maintenance: Streets - 10,000             10,000               100.00%
45250 Telephone 5,000               5,000               - 0.00%
45410 Equipment Rental 10,000             10,000             - 100.00%
45670 Motor Fuel 40,000             48,000             8,000 0.00%
46100 Office Supplies 2,250               2,250               - 0.00%
46200 Small Equipment and Tools 5,000               5,000               - 0.00%
46630 Program Supplies 7,000               7,700               700 100.00%
46860 Container Purchases 143,000           156,500           13,500               9.44%
47100 Uniforms - 5,000               5,000 100.00%
48000 Contracted Services 117,000           125,000           8,000 6.84%
48910 Solid Waste 2,753,155        2,823,360        70,205               2.55%
48920 Bulk Containers 90,672             90,672             - 0.00%
48930 Landfill 665,300           665,300           - 0.00%
48940 Recycling - - - 0.00%
48950 Yard Waste - Tipping Fees 125,000           125,000           - 0.00%
51100 Travel and Training - 2,000               2,000 100.00%
51300 Special Expenses - - - 0.00%

4,078,377$      4,225,782$      147,405$           3.61%

Expense Category FY 2022 FY 2023 Actual Increase/ %
Adopted Adopted Decrease ($)  Change

Personnel Expenditures 318,717           450,262           131,545             41.27%
Operating Expenditures 4,078,377        4,225,782        147,405             3.61%
Debt Service 232,035           232,036           1 0.00%

4,629,129$      4,908,080$      278,951$           6.03%Total for All Categories of Expenses

Account #

Account #

PERSONNEL

Sub-Total For Personnel

OPERATING EXPENDITURES

Sub-Total for Operating Expenditures

TOTAL ENVIRONMENTAL
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SEPARATION PAY FUND 

SEPARATION PAY 
FUND 

The Separation Pay Fund was set up by the City to set aside funds for future payments to 
qualified employees who are eligible for retirement and have retired and have reached age 
55 but have not reached age 62. For law enforcement officers, the State has made this 
separation allowance mandatory by Article 12D of the North Carolina General Statute 143. 
The City has chosen to make this benefit available to all City employees. This benefit is 
equal to .85 percent of the annual equivalent of the base rate of compensation most recently 
applicable to the employee for each year of creditable service. The Separation Allowance 
is reported in the City’s annual financial report as a Pension Trust Fund. 
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TRANSIT FUND 

TRANSIT FUND 
The Transit Fund was established by the City to set aside funds for payments for the City’s 
share of expenses related to the new Concord-Kannapolis Local Public Transportation 
System. The proposed FY 2023 Transit System Fund Budget is $1,743,571. This is the 
twenty second year this fund has existed. The past two years, the Transit Fund has received 
money from the CARES act related to public transit during Covid. This funding is no 
longer available to help offset operations. To offset the increase in transit operations, a 
transfer from the General Fund is needed to supplement in conjunction with the vehicle 
license fee. City Council has adopted a formal inter-local agreement with the City of 
Concord to establish a jointly supported Urban Area Transit System for our two cities. The 
largest part of this entire initiative would be funded by the State and Federal governments. 
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TRANSIT FUND 

Transit Fund Revenue Summary 
Fiscal Year 2023  

REVENUES 

Account Description 
FY 2022 FY 2023 Actual Increase/ % 
Adopted Adopted Decrease ($)  Change 

Vehicle License Tax           500,000            900,000  400,000 80.00% 
Transfer from General Fund         -  303,235   303,235 100.00% 
Appropriated Fund Balance           200,000  540,336  340,336   170.17% 
Total Transit Fund Revenues  $       700,000   $       1,743,571   $                1,043,571 149.08% 

Transit Fund Expenditure Summary 
Fiscal Year 2023  

EXPENSES 

Account Description 
FY 2022 FY 2023 Actual Increase/ % 
Proposed Adopted Decrease ($)  Change 

Contracted Services           500,000            1,203,235  703,235 140.65% 
Capital- Machinery and Equipment - 540,336 540,336 -100.00% 
Transfer to the General Fund           200,000  -  (200,000) -100.00% 

Total Transit Fund Expenses  $       700,000   $       1,743,571   $             1,043,571 149.08% 
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CAPITAL IMPROVEMENT PLAN 

CAPITAL 
IMPROVEMENT PLAN  

The City of Kannapolis implemented a new financial forecast and new financial policies 
in FY 2012. A part of the new plan was a 10 year Capital Improvement Plan. Also, a 
number of goal and individual policies were put into place to better guide the City on how 
to achieve the long term goals of Council. The City updated the CIP for the General Fund, 
Water and Sewer and Stormwater Funds, as a result of the downtown purchase in the fall 
of 2015. A staggered schedule of every 2 weeks will take place to maintain the forecasts 
relevance to the current needs of the citizenry. Updates were completed in FY 2017 and 
during the budget preparation process in FY 2019. City Council is undergoing “Imagine 
Kannapolis” Strategic Plan that is set to be finalized in January 2023.  
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CAPITAL IMPROVEMENT PLAN 

From a budget structure standpoint, it is proposed that the implementation of this cash will follow these 
principles:  

• These funds will not be added to the initial proposed annual operating budget as a fund balance
transfer. Doing so with such a large amount of funds early in the process is more of an educated
guess which is not a very effective way to administer this type of funding plan.

• City Council will be asked to approve budget amendments throughout the FY 23 budget year to
implement its priority projects and initiatives (as well as some operating capital requests by
department heads).

• The budget amendments will be based on specific budget estimates (in most cases, firm quotes).
• Proceeding with implementing incremental budget amendments allows staff and City Council to

monitor both the operating budget but more importantly, the one-time revenue cash flow.
• Since so much of this plan is based on land proceeds it is prudent to not budget the expenditure

until the revenue is confirmed.

Below is a list of projects identified to be funded with cash reserves for FY 23: 

General Fund: FY 23 Expansion Funding 
(Watch List) 

Department Estimate Description 
Police $921,500 Replacement of (15) vehicles based on high mileage and maintenance 

costs. 
Communications $27,000 Structure to support the addition of a digital sign. 
Fire $55,000 Replacement of 2002 pick-up truck. 
PWOC $39,000 Anti-bird netting/completion of project for safety issues at PWOC. 
Transportation $25,000 Asphalt tack trailer purchase for enhanced street paving. 
Transportation $45,000 Replacement of a ½ ton truck. Currently has 230,000 miles and is a 2001 

model. 
Parks $150,000 Dixie Youth Facility Improvements: replacing fencing on ballfields, add 

sod to rectangle, irrigation, fencing on lower side for protection. 
Parks $9,000 Stand-up blower for Village Park and the cemetery. 
Parks $12,000 60” Ex-mark mower to replace a 2006 due to age and increasing repair 

costs. 
Parks $45,000 Replacement of a F-150 Truck for Bakers Creek, Safrit and Dixie Youth 

Facility. 
Parks $35,000 Small delivery van to assist with concession pick-ups and deliveries. 
Parks $12,000 Ballfield maintenance unit- for Dixie Youth Facility. Need to purchase by 

Spring. 
Parks $9,000 Replace gutter and rotting fascia at Village Park main building. This is a 

safety issue. 
Parks $30,000 Replace 40-year-old backstop at Bakers Creek Park. Need to do this by 

the Spring. 
Parks $160,000 Pickleball courts at Bakers Creek (convert Tennis courts est. $75,000) or 

Safrit Park (new courts est. $160,000). Could be an early spring project. 
Wait until further in Strategic Planning process. 

Parks $20,000 Install large capacity ice machine at South Main Street Warehouse. 
Would like to purchase by early next spring to be prepared for 
spring/summer events. 
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DEBT SERVICE AND FUND BALANCE 

Legal debt margin: North Carolina General Statute 159-55 limits the City’s outstanding debt to 8% of the 
appraised value of property subject to taxation. The following deductions are made from gross debt to 
arrive at net debt applicable to the limit: money held for payment of principal; debt incurred for water, 
sewer, gas, or electric power purposes; uncollected special assessments, funding and refunding bonds not 
yet issued; and revenue bonds. The legal debt margin is the difference between the debt limit and the 
City’s net debt outstanding applicable to the limit and represents the City’s legal borrowing authority.  

See the next page for the City’s legal debt margin calculation  
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LONG RANGE FINANCIAL PLAN 

Jackson Park Sewer (CW-1) Rehabilitation, Phase 
2 Secondary $2,463,000 Post FY 26 
Jackson Park Sewer (CW-1) Rehabilitation, Phase 
3 Secondary $2,874,000 Post FY 26 
Jackson Park Sewer (CW-1) Rehabilitation, Phase 
4 Secondary $2,874,000 Post FY 26 
Waterline Bore Under RR 8th Street and Main St Secondary $950,000 Post FY 26 
North Kannapolis Primary Water Loop - Phase 2 Secondary $2,300,000 Post FY 26 
Wellington Chase Water Pump Station 
(redundancy project) Secondary $700,000 Post FY 26 
Forestbrook Lift Station Improvements Secondary TBD Post FY 26 
Ballpark Waterline and Lift Station Improvements Secondary $900,000 Post FY 26 
Lake Fisher (CW-6) Sewer Rehabilitation, Phase 1 Tertiary $3,183,000 Post FY 26 
Lake Fisher (CW-6) Sewer Rehabilitation, Phase 2 Tertiary $2,067,000 Post FY 26 
Sycamore Water & Sewer Replacement Tertiary $4,572,000 Post FY 26 
Chambers Branch (Summit Ridge) Replacement 
Sewer Tertiary $2,497,000 Post FY 26 
North Kannapolis Primary Water Loop - Phase 3 Tertiary $2,200,000 Post FY 26 
Charlotte Water Interconnection Tertiary $2,200,000 Post FY 26 
20th Street Sewer Rehab Tertiary $400,000 Post FY 26 
East Side Tank Tertiary $2,000,000 Post FY 26 
Dichlorination Building Tertiary $400,000 Post FY 26 
Albemarle WTP Improvements Secondary TBD Post FY 26 
Dovefield Lane Water Extension Tertiary $1,063,098 Post FY 26 
Tranquility-Gathering Lane Sewer Extension Tertiary $835,974 Post FY 26 
Copper Creek Water and Sewer Extension Tertiary $2,000,000 Post FY 26 
Dogwood Sewer Extension Tertiary $1,800,000 Post FY 26 
Mountain Vine Water and Sewer Extension Tertiary $4,900,000 Post FY 26 

Esther Circle SSO Reduction Slip lining Tertiary 
Yearly slip lining 

Allocations TBD 
Rocky River WWTP Improvements Secondary TBD TBD 
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LONG RANGE FINANCIAL PLAN 

Environmental Revenue Assumptions: 

• Budget capacity is based on conservative growth year over year in the operating budget.
• Charges and Fees: 3% organic growth in system
• Assumes $3.00 rate increase take effects in FY 24

Environmental Expense Assumptions: 

• 5% increase in personnel costs (doesn’t include addition of new positions)
o Merit, Developmental Range and Cost of Living Adjustment: 3% growth rate

• 7% increase in operational costs (normalized expenditure growth)
• Deficits in FY 25 on. Assumes no transfers to subsidize.

FY 24 FY 25 FY 26 FY 27 FY 28 FY 29 

Revenues $ 5,139,563 $ 5,292,670 $ 5,450,370 $ 5,617,801 $ 5,780,105 $ 5,952,428 
Expenditures $ 4,994,362 $ 5,334,512 $ 5,697,999 $ 6,086,434 $ 6,501,539 $ 6,945,153 
Operational Capacity $   145,201 $   (41,842) $   (247,629) $   (473,633) $   (721,434) $   (992,725) 

Revenue 
Margin 

2.91% -0.78% -4.35% -7.78% -11.10% -14.29%

City of Kannapolis: Financial Plan - Environmental Fund

REVENUES 2024 2025 2026 2027 2028 2029 

Charges and Fees 5,139,563 5,292,670 5,450,370 5,612,801 5,780,105 5,952,428 
Total Revenues 5,139,563 5,292,670 5,450,370 5,612,801 5,780,105 5,952,428 

Personnel Costs 472,775 496,414 521,235 547,296 574,661 603,394 
Operational Costs 4,521,587 4,838,098 5,176,765 5,539,138 5,926,878 6,341,759 

Total Expenditures 4,994,362 5,334,512 5,697,999 6,086,434 6,501,539 6,945,153 

Revenues over 
(under) Expenditures 145,201  (41,842) (247,629) (473,633) (721,434) (992,725) 
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SUPPLEMENTAL INFORMATION 

CITY OF KANNAPOLIS CLASSIFICATION PLAN - EFFECTIVE JUNE 30, 2022 
Salary Range 

Job Class Development Range Merit Range 
Code Department Job Classification Grade Minimum 15% Midpoint Maximum 

52 $16,767 $19,282 $21,377 $25,987 

53 $17,605 $20,246 $22,446 $27,287 

54 $18,485 $21,258 $23,568 $28,651 

1900 Parks Concession Worker 55 $19,411 $22,322 $24,747 $30,085 

56 $20,381 $23,438 $25,985 $31,589 

1905 Parks Park Attendant 57 $21,399 $24,609 $27,282 $33,168 

58 $22,469 $25,839 $28,648 $34,827 

59 $23,593 $27,132 $30,080 $36,567 

1915 Parks 
Park Operations 
Specialist 60 $24,772 $28,488 $31,584 $38,395 

61 $26,010 $29,470 $33,163 $40,315 

5220 
General 
Services 

Building 
Maintenance 
Technician I 62 $27,312 $31,408 $34,821 $42,332 

1910 Parks 
Park Maintenance 
Technician I  
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SUPPLEMENTAL INFORMATION 

Job Class 
Development 

Range 
Merit 
Range 

Code Department Job Classification Grade Minimum 15% Midpoint Maximum 

1000 Global 
Administrative 
Support Specialist 63 $28,677 $32,978 $36,562 $44,448 

5215 
General 
Services 

Building 
Maintenance 
Technician II 

1920 Parks 
Park Maintenance 
Technician II  

1300 
Customer 
Service 

Customer Service 
Advocate 

5210 
General 
Services 

Building 
Maintenance 
Technician III 64 $30,110 $34,626 $38,390 $46,671 

1400 
Public 
Works 

Construction 
Maintenance Worker 
I 

1925 Parks 
Park Maintenance 
Technician III 

1800 Police 
Police Records 
Specialist 

1930 Parks 
Recreation Program 
Assistant 

1010/1100 Global 

Senior 
Administrative 
Support Specialist 

1310 
Customer 
Service 

Senior Customer 
Service Advocate 

1210 Finance 
Accounting 
Technician I 65 $31,616 $36,359 $40,310 $49,003 

1405 
Public 
Works 

Construction 
Maintenance Worker 
II 

1330 
Customer 
Service 

Customer Care 
Representative 

1445 
Public 
Works 

Meter Service 
Technician 

1320 
Customer 
Service 

Utility Billing 
Specialist 

1710 Fire Reserve Firefighter 

1450 
Public 
Works Warehouse Assistant 
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SUPPLEMENTAL INFORMATION 

Job Class 
Development 

Range 
Merit 
Range 

Code Department Job Classification Grade Minimum 15% Midpoint Maximum 

1715 Fire 
Quality Assurance 
Coordinator 

1805 Police Records  Supervisor 

1815 Police 
Telecommunicator 
Shift Supervisor 

1349 
Customer 
Service 

Billing and 
Collections Manager 70 $40,349 $46,402 $51,446 $62,543 

1110 
City 
Manager 

Communications 
Specialist  

1348 
Customer 
Service 

Customer Service 
Manager 

1425 
Public 
Works Crew Chief 

1830 Police DARE Officer 
1720 Fire Fire Engineer 

5400 
General 
Services Grounds Manager 

1600 
Human 
Resources 

Human Resource 
Technician  

1940 Parks Park Manager II 
1850 Police Police Detective 
1820 Police Police Officer 

1840 Police 
School Resource 
Officer 

1865 Police Training Coordinator 

1455 
Public 
Works Warehouse Manager 

1475 
Public 
Works 

Water Treatment 
Plant Operator II 

1951 Parks 
Athletic Program 
Coordinator 71 $42,368 $48,723 $54,020 $65,671 

1816 Police 

Police 
Planner/Accreditation 
Manager 

1950 Parks 

Recreation 
Programmer/Special 
Events Coordinator 
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SUPPLEMENTAL INFORMATION 

Job Class 
Development 

Range 
Merit 
Range 

Code Department Job Classification Grade Minimum 15% Midpoint Maximum 

1740 Fire Battalion Chief 76 $54,073 $62,184 $68,943 $83,814 

1491 
Public 
Works Civil Engineer I 

1728 Fire Fire Marshal 

1738 Fire 
Health and Wellness 
Manager 

1870 Police Police Lieutenant 

1615 
Human 
Resource Risk Manager 
Information 
Technology 

Software Support 
Specialist 

1811 Police 
Telecommunications 
Center Manager 

1130 
City 
Manager 

Community 
Development 
Program 
Administrator 77 $56,777 $65,294 $72,391 $88,004 

Information 
Technology 

Information 
Technology Systems 
Engineer 

1494 
Public 
Works 

Senior Engineer 
Technician 

4010 Planning Senior Planner 
1737 Fire Training Manager 

1485 
Public 
Works 

Water Treatment 
Plant Manager  78 $59,615 $68,557 $76,011 $92,405 

1492 
Public 
Works Civil Engineer II 79 $62,597 $71,987 $79,809 $97,025 

1750 Fire Division Chief 

6002 
Information 
Technology 

Network 
Admninistrator 

1270 Finance 
Deputy Finance 
Director 80 $65,726 $75,585 $83,800 $101,876 
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SUPPLEMENTAL INFORMATION 

Job Class 
Development 

Range 
Merit 
Range 

Code Department Job Classification Grade Minimum 15% Midpoint Maximum 

1280 Finance Finance Director 86 $88,079 $101,290 $112,302 $136,524 
Information 
Technology 

Information 
Technology Director 

1890 Police Chief of Police 87 $92,485 $106,357 $117,918 $143,349 
1760 Fire Fire Chief 

Global 
Assistant City 
Manager 88 $97,108 $111,674 $123,813 $150,517 

89 $101,964 $117,258 $130,003 $158,044 

90 $107,062 $123,122 $136,504 $165,945 

1160 
City 
Manager Deputy City Manager 91 $112,414 $129,276 $143,328 $174,242 

92 $118,035 $135,741 $150,495 $182,954 

93 $123,938 $142,528 $158,020 $192,102 
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SUPPLEMENTAL INFORMATION 

CITY OF KANNAPOLIS 

TAX RATES AND ASSESSED VALUTION 

FISCAL 
YEAR 

TAX RATE 
PER $100 ASSESSED VALUATION TAX LEVY 

% INCREASE 

(DECREASE) 

1990 0.38 $710,502,765 $2,716,471 22% 

1991 0.45 756,215,698 3,402,971 25% 

1992 0.37 937,808,108 * 3,469,890 2% 

1993 0.39 969,630,566 3,781,559 9% 

1994 0.42 1,008,377,099 4,223,979 12% 

1995 0.46 1,049,078,046 4,810,874 14% 

1996 0.46 1,192,811,135 * 5,491,956 14% 

1997 0.46 1,241,130,090 5,709,717 4% 

1998 0.49 1,293,059,850 6,345,535 11% 

1999 0.49 1,359,260,351 6,666,506 5% 

2000 0.49 1,803,928,729 ** 8,492,318 27% 

2001 .047 1,847,521,353 9,052,855 7% 

2002 0.49 1,983,954,396 9,721,377 7% 

2003 0.49 2,027,762,094 10,717,459 10% 

2004 0.53 1,969,103,832 ??? 10,543,899 (1.6)% 

2005 0.53 2,178,372,302 **** 10,826,510 3% 

2006 0.497 2,270,062,374 11,282,210 4% 

2007 0.497 2,375,528,118 12,054,762 7% 

2008 0.497 2,560,383,000 *** 12,725,104 6% 

2009 0.497 3,540,416,000 **** 17,348,038 36% 

2010 0.49 3,699,101,000 18,225,595 4% 

2011 0.49 3,733,730,000 18,295,595 0.4% 

2012 0.49 3,762,762,000 18,437,534 0.7% 

2013 0.56 3,405,337,747 *** 19,069,891 3.4% 

2014 0.56 3,468,844,752 **** 19,425,531 1.8% 
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GLOSSARY 

AAP – Atlantic American Properties, a real estate dealer in Kannapolis. 

ABC Revenues - Contributions from the local Alcoholic Beverage Control Board.  The City is appropriated a 
portion of the net operating revenue derived from the operation of the local liquor stores. 

Accrual Accounting - A basis of accounting in which revenues and expenses are recorded at the time they are 
incurred, instead of when cash is actually received or disbursed.  For example, in accrual accounting, revenue 
earned between June 1 and June 30, but for which payment was not received until July 12, is recorded as earned 
on June 30, rather than on July 12. 

Activity - A specific service or unit of work performed. 

Ad Valorem Taxes - Revenue accounts showing taxes paid on real property, personal property to include 
property of public service companies allocated by the Ad Valorem Tax Division of the State Department of 
Revenue. 

Adopted Budget - Term used to describe revenues and expenditures for the upcoming year beginning July 1 as 
adopted by the City Council. 

And procedures necessary to define accepted accounting practices. 

Annexation – Method by which a city may expand its boundaries (procedures are set forth in North Carolina 
General Statute 160A-46) 

Appropriation (Budgeting) - An authorization granted by the City Council to make budgeted expenditures and 
to incur obligations for purposes specified in the budget ordinances. 

Appropriation - An authorization made by the City Council which permits the City to incur obligations and to 
make expenditures of resources. 

Assessed Valuation - A value that is established for real or personal property for use as a basis 

 to levy property taxes. 

Audit – an official inspection of an organization’s accounts, typically by an independent body. 

ARP- American Rescue Plan funding that was part of the Biden administration that offered federal relief funds as 
a result of the COVID-19 pandemic.  
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GLOSSARY 

Budget Ordinance - The official enactment by the City Council to establish legal authority for City officials to 
obligate and expend resources. 

Budgetary Control - The control or management of a governmental unit or enterprise in accordance with an 
approved budget for the purpose of keeping expenditures within the limitations of available appropriations and 
available revenues. 

C.O.P. – Community Oriented Policing

CAD - Acronym for Computer Aided Design. 

CAFR – Certificate of Achievement in Excellence for Financial Reporting 

CALEA – Commission on Accreditation for Law Enforcement Agencies 

Capital Equipment - Vehicles, equipment, software, and furniture purchased by the City which individually 
amount to a value in excess of $500 and an expected life of more than one year. 

Capital Improvement Program - A plan for major capital expenditures to provide long-lasting physical 
improvements to be incurred over a fixed period of several future years. 

Capital Improvements - Major construction, repair of or addition to buildings, parks, streets, bridges and other 
City facilities.  Capital Improvements projects cost $10,000 or more, and have a useful life of more than three 
years. 

Capital Improvements Budget - The schedule of project expenditures for the acquisition and construction of 
capital assets for the current fiscal year. 

Capital Outlays - Expenditures for the acquisition of capital assets.  Includes the cost of land, buildings, 
permanent improvements, machinery, large tools, rolling and stationary equipment. 

Capital Reserve Fund - A special fund used as a clearing house for monies being transferred from General Fund 
and Water and Sewer Fund operations.  

Cash Accounting - A basis of accounting in which transactions are recorded when cash is either received or 
expended for goods and services. 
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GLOSSARY 

assets lost usefulness is the depreciation or the cost to reserve in order to replace tile item at the end of its useful 
life. 

Disbursement - Payment for goods and services in cash or by check. 

 

DS1 – Digital Service broad ban hookup. Telephone line for high speed service measured at 1,544,000 bits per 
second. 

 

DWI – Driving under the influence of drugs or alcohol. 

 

Encumbrance - The commitment of appropriated funds to purchase an item or service.  To encumber funds is to 
set aside or commit funds for future expenditures. 

 

Encumbrance Accounting - The system under which purchase orders, contracts, and other commitments for the 
expenditure of monies are recorded in order to reserve that portion of the applicable appropriation. 

 

Enterprise Fund - A governmental accounting fund in which the services provided are financed and operated 
similarly to those of a private business.  The rate schedules for these services are established to insure that 
revenues are adequate to meet all necessary expenditures.  Enterprise funds in Kannapolis are established for 
services such as water and sewer. 

 

Estimated Revenue - The amount of projected revenue to be collected during the fiscal year.  The amount of 
revenue appropriated is the amount approved by the City Council. 

 

Expenditure - This term refers to the outflow of funds paid or to be paid for an asset obtained or goods and 
services regardless of when the expense is actually paid.  This term applies to all funds. 

 

Expenses - Charges incurred (whether paid immediately or unpaid) for operation, maintenance, interest and other 
charges. 

 

Fiscal Year - The time period designating the beginning and ending period for recording financial transactions.  
The City of Kannapolis's fiscal year begins July 1st and ends June 30th. 

Fixed Assets - Assets of long-term character which are intended to continue to be held or used, such as land, 
buildings, machinery, furniture and other equipment. 

 

FPS – Finkbeiner, Pettis & Strout, Inc., Consulting Engineers.  
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GLOSSARY 

FTO – Field Training Officer. 

 

Function - A group of related programs crossing organizational (department) boundaries and aimed at 
accomplishing a broad goal or accomplishing a major service. 

 

Fund - An accounting entity that has a set of self-balancing accounts and that records all financial transactions for 
specific activities or government functions. 

Fund Balance - Amounts shown as fund balance represent monies which remain unspent after all budgeted 
expenditures have been made.  North Carolina statute declares that a portion of fund balance is not available for 
appropriation. 

 

FY – Fiscal Year. 

 

GASB - Acronym for Government Accounting Standards Board. 

 

Generally Accepted Accounting Principles (GAAP) - Uniform minimum standards of and guidelines for 
financial accounting and reporting.  GAAP encompasses the conventions, rules, and procedures that organizations 
use to compile their financial statements. GAAP are a combination of authoritative standards set by policy boards 
and simply the most common ways of recording and reporting accounting information. 

 

General Fund - The largest fund within the City, the General Fund accounts for most of the financial resources 
of the government.  General Fund revenue include property taxes, licenses and permits, local taxes and other 
types of revenue.  This fund usually includes most of the basic operating services, such as fire and police 
protection, finance, data processing, public works, and general administration. 

 

General Ledger - A file that contains a listing of the various accounts necessary to reflect the financial position 
of the government. 

 

General Obligation Bonds - Bonds that finance a variety of public projects such as streets, buildings and 
improvements; the repayment of these bonds is usually made from the General Fund and these bonds are backed 
by the full faith and credit of the issuing government. 

 

Geographic Information System - A project which will link the City to a county-wide database, including 
hardware, software, and added personnel.  This system is to be utilized as a planning tool by the City departments. 

 

GF – General Fund. 
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GLOSSARY 

GFOA - Acronym for Government Finance Officers Association. 

GHSP – Governors Highway Safety Program. 

GIS – Geographic Information System. 

Goal - A statement of broad direction, purpose or intent based on the needs of the community.  A goal is general 
and timeless; that is, it is not concerned with a specific achievement in a given time period. 

Governmental Fund. – Money, assets or property of the government used to account for activities primarily 
supported by taxes, grants and other various form of governmental activity.  

Grant - A contribution by a government or other organizations to support a particular function.  Grants may be 
classified as either categorical or block depending upon the amount of discretion allowed by the grantee. 

HACV (HVAC) – heating, Air Conditioning, Ventilation 

Interfund Transfers - Amounts transferred from one fund to another. 

Intergovernmental Revenue - Revenue received from another government for a specified purpose. 

Internal Service Fund - Funds used to account for the financing of goods or services provided by one 
department to another department on a cost reimbursement basis. 

Inventory - A detailed listing of property currently held by the government. 

Investment Revenue - Revenue earned on investments with a third party.  The City uses a pooled cash system.  
We pool all funds’ cash and invest it in total.  The interest earned is then allocated back to individual funds by 
average cash balance in that fund. 

K9 – Police canine program. 

KPD – Kannapolis Police Department. 
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GLOSSARY 

 

NCGS – North Carolina General Statute 

 

NCSBI – North Carolina State Bureau of Investigations 

 

NFPA – National Fire Protection Association 

 

North Carolina Research Campus – A 157 acre biotechnology research center including laboratories, offices, 
housing, parking decks, retail shopping, and other amenities, being built in Kannapolis on the former Fieldcrest 
Cannon textile industrial plant site.  

 

Object Code - An expenditure category, such as salaries, supplies or vehicles. 

 

Objectives - A simply stated, readily measurable statement of aim or expected accomplishment within the fiscal 
year.  A good statement of objective should imply a specific standard of performance for a given program. 

 

Operating Budget - The City's financial plan which outlines proposed expenditures for the coming fiscal year 
and estimates the revenues which will be used to finance them. 

 

Operating Funds - Resources derived from recurring revenue sources used to finance ongoing operating 
expenditures and pay-as-you-go capital projects. 

 

Operating Transfers - Routine and/or recurring transfers of assets between funds. 

 

Operations - The portion of the budget that pertains to daily operations that provide basic governmental services.  
The operating budget contains appropriations for such expenditures as supplies, utilities, materials and travel.  
Generally, all expenses that do not meet the personal services and capital outlay criteria. 

 

OSHA – Occupational Safety and Health Administration 

 

PARTF – Parks and Recreation Trust Fund. A Trust Fund with the State of North Carolina. 

 

Performance Measures - Descriptions of a program’s effectiveness or efficiency (i.e., response time to public 
requests, frequency of document updates). 
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GLOSSARY 

 

Resources - Assets that can be used to fund expenditures.  These can be such things as Property Taxes, Charges 
for Service, Beginning Fund Balance or Working Capital. 

 

Restricted Reserve - An account used to indicate that a portion of a fund's balance is legally restricted for a 
specific purpose and is, therefore, not available for general appropriation. 

 

Retained Earnings - An equity account reflecting the accumulated earnings of an Enterprise or Internal Service 
Fund. 

 

Re-valuation - Assignment of value to properties, buildings, vehicles, and equipment used for business purposes 
by the County Tax Assessor's Office; under State law, all property must be revalued no less frequently than once 
every eight years. 

 

Revenue - Funds that the government receives as income.  It includes such items as tax payments, fees from 
specific services, receipts from other governments, fines, forfeitures, grants, shared revenues and interest income. 

 

Revenue Bonds - Bonds whose principal and interest are payable exclusively from earnings of an Enterprise 
Fund. 

 

SCADA – Supervisory Control and Data Acquisition. Type of communication system used at the water treatment 
plant to monitor all plant functions as well as water tanks throughout the City. 

 

Service Level - Services(s) or product(s) which comprise actual or expected output of a given program.  Focus is 
on results, not measures of workload. 

 

SFR – Single Family Residential. 

 

Source of Revenue - Revenues are classified according to their source or point of origin. 

 

Special Assessment - A compulsory levy made against certain properties to defray part or all of the cost of a 
specific improvement or service deemed to primarily benefit those properties. 

 

Special Revenue Fund - A fund used to account for the revenues from specific sources which are to be used for 
legally specified expenditures. 
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Admin 

 
Public Records       Fee  
 
Copies of Documents (per sheet)     10 cents  
Copies of Ordinances (each)       $10 
Thumb Drive with Data      $  5 
 
Legal Notices        Fee 
 
Legal Advertisements & Newspaper Ads.    $300 or actual cost, 
         Whichever is greater.   

 
HR 

 
Employee Notices       Fee 
Wage Garnishment Notice (each)      $14.35 
Employee ID Badge replacement     $10.00     
 

Police   
 

Police Permits and Services      Fee 
Fingerprinting  In-Town Residents    $15.00  
   Out-of-Town Residents   $25.00  
Sound Permits        $25.00 
Pawn Brokers Permits       $275.00 
 

 
Transportation  

    
         Fee 
Vehicle license fee        $30.00 (annually) 
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Downtown Parking 
 

 1st Vehicle 2nd Vehicle 3rd Vehicle 
Guaranteed Parking Permit (Vida Deck)         Vida Issued $30.00  

(monthly)  
$60.00 

(monthly) 
Non-Guaranteed Parking Permit (Surface 
Lots Only) 

Vida Issued $15.00  
(monthly)  

$30.00 
(monthly) 

Lost Permit Replacement Fee  $5.00  
(each) 

$5.00   
(each)  

$5.00  
(each) 

 
 
Grace Period:   30 minutes 
 
Non-Peak Rate:           Everyday 1am to 4pm: (No partial charges)  $1 / Hr. 
Peak Rate:                   Everyday 4pm to 1am: (No partial charges)  $3 / Hr. 
 
Daily Rate:                  Starts after 5 hours:       $25  
Multi Day Rate:          For resident guests:      $10 / Day 
 
“Pass back” Penalty:          $100  

 
 

Planning and Zoning  
       

 Fee 
 

Zoning Map Amendment: 
*plus applicable Legal Ad & Mailed notification fees 
 

$500.00 

Conditional Zoning Map Amendment: 
*plus applicable Legal Ad & Mailed notification fees 
 

$600.00 

UDO Text Amendment: 
 

$400.00 
Special Use Permit: 

*plus applicable Mailed notification fees 
 

$600.00 

Variance, Appeal, Nonconformity Adjustment: 
*plus applicable Mailed notification fees 
 

$300.00 

Mailed Notification Fees:  
1-20: 
21-50: 
50-100: 
Over 100: 
 

$25.00 
$75.00 
$175.00 
$300.00 
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Grading Permit (without Site Plan): 
*plus $25 per additional acre

$50.00 

Driveway Permit: $25.00 
Zoning Clearance Permit (Fees are for each item separately, even if combined 
in a single zoning clearance permit application) 
Residential 1F: 

Residential 2F: 
Multi-family (5 units or less): 
Multi-family (more than 5 units & whichever is greater): 
Accessory (Residential and Non-Residential) 
Non-Residential 
Temporary Use 
Temporary Construction Trailer 
Home Occupation 
Signs 
Certification Letter 

*Zoning, Watershed, Floodplain, demo permits, etc.
Change of Use permits:

$25.00 
$25.00 
$250.00 

$300.00 or $.04/SF 
$25.00 
$30.00 
$50.00 
$50.00 
$50.00 
$40.00 
$25.00 

$30.00 

Site Plan Review (Multi-family Residential & Non-Residential): 
*plus $100 per additional acre

$200.00 

Subdivision Fees 
Plat Exception: 
Minor Subdivision Plat Review: 
Minor Subdivision Plat Revision: 

No Charge 
$50.00 
$40.00 

Preliminary Major Subdivision Plat Review $400.00 (plus $30 per lot) 
Preliminary Major Subdivision Revision $50.00 (Minor Amendment) 
Final Subdivision Plat Review $200.00 
Final Subdivision Plat Revision $40.00 

PUBLICATION FEES. 
Land Use Plan  $25.00 
Kannapolis Development Ordinance $50.00 

• Map – Extra Large: (36”X48”) $20  
• Maps – Large: (24”X36”) $15  
• Maps - Medium: (18”X24”) $10  
• Maps – Small: (8.5”X11”) $5  

** All fees established are due and payable at the time of product delivery or upon initial submittal 
of any item or items to be reviewed, processed or approved.  All fees are non-refundable with the 
following exception: 75% of processing and notification fees for map amendments listed in Part 1 
of this ordinance may be refunded if an application is withdrawn within seven (7) days following a 
pre-hearing neighborhood meeting. 
** There will be a $25.00 returned check fee for any check received by the City. 
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REQUIRED OPERATION PERMITS     Fee 
Amusement Buildings      $150.00 
Carnivals and Fairs       $300.00  
Covered Mall Buildings      $150.00 
Exhibits and Trade Shows                $2,500/yr or $150.00/event 
Explosives (blasting)              $100/1-day or $300/90-days  
Liquids Use, Dispensing, Storage, Transportation   $150.00  
UGST/AGST Install, Alter, Remove, Abandon    $250.00/site  
Change in Liquid in Tanks      $150.00  
Liquid Dispensing – AGST/UGST to Vehicles    $150.00  
Liquid Dispensing – Tanker to Vehicles     $150.00  

      Pyrotechnic Special Effects Material (Fireworks)   $300.00/day & site 
Spraying or Dipping       $150.00  
Tents & Canopies         $50.00/tent  
 

REQUIRED OTHER CHARGES/FEES         
         Fee 

Environmental Site Assessment Research           $25.00 per hour (one hour minimum) 
Fire Flow request/Special Request (fee per hydrant)   $150.00/hydrant  
Stand-by firefighters       $20.00/hr per firefighter 
 * when required by fire official or requested by occupant  
After Hours Inspection – Special Request    $35.00/hr (minimum of 2 hours)  
After Hour Plan Review – Special Request   $150.00/submittal 
Other inspections by request      $100.00 
Knox/Lock Box Maintenance (Found with incorrect key) $100.00  
Re-inspections (third visit or additional inspections)   $50.00  
State License Inspection Fee (ABC, State Bar, etc.)  $100.00  
Daycare & Nursing Home License Inspection Fee   $ 75.00  
Group Home License Inspection Fee (annually)    $75.00  
Foster License Inspection Fee (annually)    $20.00 (second visit $50.00)  
Fire Incident Report Copy(s)     $1.00 (per report) 
Fire Extinguisher Recharge use for class    Current Market Rate per Ext. 
Fire Extinguisher Program (Training Class)   $ 50.00/On-site (Fire Station/City 

Hall) 
Fire Extinguisher Program (Training Class)   $75.00/Off-site at Requested Business 

 
ANNUAL FIRE INSPECTION PROGRAM       
          Fee 

First Inspection (initial)        $0.00  
Second Visit Re-inspection       $0.00  
Third Visit Re-inspection        $50.00  
Fourth Visit Re-inspection      $100.00 
 
Additional Re-inspections will increase at $50 per inspection until violations are corrected.  
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HAZARDOUS MATERIALS FEES:        
            Fee 

Solids (lbs)    Liquids (gals)   Gases (SCF)  
< 501     < 56      < 201    $50.00 
501 – 5,000    56 – 550    201 - 2000   $150.00 
5,001 – 25,000    551 – 2,750    2,001 – 10,000  $200.00 
25,001 – 50,000    2751 – 5500    10,001 – 20,000  $250.00 
50,001 – 75,000    5501 – 10,000   20,001 – 40,000 $300.00   
>75,000     > 10,000    >40,000   $300.00  
pound **(plus .01/per gallon//scf in excess of listed amount) 

      NOTE: Excluding LPG/Medical gases  
LPG (Excludes LPG used ONLY for heating and cooking)     $150.00/tank  
Medical Gasses           $150.00/tank  
Radioactive Materials any amount        $125.00  
 

STAND-BY PERSONNEL/EQUIPMENT        
        Fee(work hrs.) Fee(Overtime) 

Ladder/Hazmat       $125.00/$95.00 
Engine/Tanker       $95.00 
Crash Truck/ Heavy Rescue     $95.00 
Rescue Units       $95.00 
Mobile Command Unit/Bus     $30.00 
USAR        $28.00 
Light Vehicles (Cars/Pick-ups)    $17.00/$27.00 
Trailers        $10.25 
Mules/ATV       $8.00 
Assistant Chief/Division Chief    $35.87   $53.81 
Battalion Chief      $23.39   $35.08 
Fire Captain      $21.21   $31.82 
Engineer       $17.45   $26.18 
Firefighter       $15.07   $22.61 
Risk Reduction Personnel     $25.49   $38.24 
Based on Stand-by per quarter hour, minimum 2 hours. 
 
HAZMAT SUPPLIES 

Item Rate 
Level “A” (enclosed, splash, and vapor protection)  
 Large-XLarge 1775.00 
 2XLarge 1975.00 
Level “A” Suits (Flash protection)  
 Large – Xlarge 2495.00 
 XXLarge 2695.00 
Level B Suits (Splash protection)  
 S- XLarge 170.50 
 2XL to 4XL 207.00 
Tyvek Disposable Coveralls 17.00 
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Item Rate 
Butyl Gloves 76.25 pair 
Silver Shield Gloves 10.95 pair 
Nitrile Gloves 5.30 pair 
Rain fair Latex Nuke Boots (yellow over boots) 6.00 pair 
Chem-Tape (for sealing gaps in suits at sleeve, ankle, hood and storm flap) 42.00 
Pipettes 1.00 ea 
Boom  8 x 10 72.64 
Boom  3 x 10 10.77 
Boom  3 x 4 6.40 
Absorbent 15.00/bag 
Absorbent pads 17”x19” (Universal, oil only and Haz-Mat) .75 ea 
Absorbent Pillows 16” 5.07 each 
Absorbent Padding Roll (Universal) 30”x150’ 105.00 roll 
Pail of Acid Neutralizer 40 lb. 132.95 
Pail of Base Neutralizer 40 lb. 360.00 
Soda Ash 50lb. bag 45.25 
55 gallon drums 99.00 
Overpack Drum 189.00 
20 gallon containment Pool 82.00 
66 gallon containment Pool 120.00 
100 gallon containment Pool 193.95 
150 gallon containment Pool 206.95 
Drain seal/inlet guard 78.40 
3’x2’ Magnet Drain Cover 95.60 
2’x2’ Magnet Drain Cover 63.80 
Large Wooden Cone Plug 10.00 
Small Wooden Cone Plug 5.00 
Plug N Dike 28.00 
Flow Stop Football 88.00 
Flow Stop Golfball 46.00 
Foam Class B (Thuderstorm) 37.00/gallon 
Foam Class A 12.75/gallon 
Drager CMS Chips  

Acetic Acid 2 -50 ppm 77.95 
Acetone 40-600 ppm 81.25 
Ammonia 2-50 ppm 55.31 
Ammonia 10-150 ppm 55.31 
Benzene 10-250 ppm 147.91 
Benzene 0.2-10 ppm 144.65 
Carbon Dioxide 200-3000ppm 55.52 
Carbon Dioxide 1000-25000ppm 55.52 
Carbon Monoxide 5-150ppm 53.70 
Chlorine 0.2-10 ppm 55.31 
Formaldehyde 0.2-5 ppm 75.85 
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Item Rate 
35 gallon trash can 30.00 
Drum Sampler Tube 7.00 ea 
Decon Solution 88.00/gallon 
Tarp 57.00 ea 
Mercury Spill Kit 24.00 ea 
1 lb of 8p nails 3.47 
1 lb of 16p nails 4.20 
1 lb of 3” deck screws 9.94 
4’ x 8’  7/16” OSB Sheathing 7.25 
4” x 6” x 12’ Lumber 22.00 
4” x 4” x 16’ Lumber 21.00 
2” x 4” x 16’ Lumber 7.00 

Parks 
 

VILLAGE PARK SHELTERS 
½ Day Rental   Full Day Rental 
   

Shelter A 
 Resident      $25   $40 
 Non-Resident      $32   $55 
Shelter B 
 Resident      $45   $80 
 Non-Resident      $55   $100 
Shelter C 
 Resident      $25   $40 
 Non-Resident      $32   $55 
Shelter C- Saturdays -   2 hour rental  
 Resident      $15 
 Non-Resident      $20 
Shelter D 
 Resident      $35   $60 
 Non-Resident      $45   $80 
Shelter E 
 Resident      $25   $40 
 Non-Resident      $32   $55 
Rental of all 4 shelters 
 Resident      $110   $144 
 Non-Resident      $200   $270 
 
Descriptions of Shelter Areas: 

Village Park Shelter A – use by reservation only 
Shelters A & C hold approximately 36 people and have 6 picnic tables.  These shelters offer power receptacles 
and grills.  They are located close to the splash pad, carousel, train and playground.  Cost for a resident to 
reserve Shelter A is $25 for a half day (9 – 2:30pm or 3 – 8:30pm). Cost for a full day (9 – 8:30pm) is $40.  
Half day reservations may be made on-line; to make a full-day reservation, please call our office at 704-920-
4343. 
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Village Park Shelter B – use by reservation only 
Shelter B holds approximately 96 people and has 16 picnic tables.  Shelter B offers power receptacles and a 
grill.  This shelter is close to the splash pad, carousel, train and playground.  Cost for a resident to reserve 
Shelter B is $45 for a half day (9 – 2:30pm or 3 – 8:30pm). Cost for a full day (9 – 8:30pm) is $80.  Half day 
reservations may be made on-line; to make a full-day reservation, please call our office at 704-920-4343. 

 
Village Park Shelter C – use by reservation only 
Shelters A & C hold approximately 36 people and have 6 picnic tables.  These shelters offer power receptacles 
and grills.  They are located close to the splash pad, carousel, train and playground.  Cost for a resident to 
reserve Shelter C is $25 for a half day (9 – 2:30pm or 3 – 8:30pm). Cost for a full day (9 – 8:30pm) is $40.  
BIRTHDAY PARTY TIME BLOCKS:  On Saturdays, Shelter C may be reserved in 2-hour time blocks.  (9:30 
– 11:30, 12:00 – 2:00, 2:30 – 4:30, 5:00 – 7:00).  Cost for residents to reserve a 2-hour time block is $15.00. 
Two Hour time blocks and half day reservations may be made on-line; to make a full-day reservation, please 
call our office at 704-920-4343. 
Village Park Shelter D – use by reservation only 
Shelter D holds approximately 60 people and has 10 picnic tables.  Shelter D offers power receptacles and a 
grill.  This shelter is close to the splash pad, carousel, train and playground.  Cost for a resident to reserve 
Shelter D is $35 for a half day (9 – 2:30pm or 3 – 8:30pm). Cost for a full day (9 – 8:30pm) is $60.  Half day 
reservations may be made on-line; to make a full-day reservation, please call our office at 704-920-4343. 

 
Village Park Shelter E – use by reservation only 
Shelter E holds approximately 24 people and has 4 picnic tables.  Shelter E offers power receptacles and a grill.  
This shelter is located adjacent to the playground and close to the splash pad, carousel and train.  Cost for a 
resident to reserve Shelter E is $25 for a half day (9 – 2:30pm or 3 – 8:30pm). Cost for a full day (9 – 8:30pm) 
is $40.  Half day reservations may be made on-line; to make a full-day reservation, please call our office at 704-
920-4343. 

 
BAKERS CREEK PARK SHELTERS 

½ Day Rental   Full Day Rental 
   

Shelters 1, 2 &3  
 Resident      $40   $65 
 Non-Resident      $47   $72 
Shelter 4 
 Resident      $25   $45 
 Non-Resident      $32   $52 
 
Shelter (930 West 8th Street)     $50    
  
Individual Picnic Sites:   
Site A (3 tables, 1 grill, seats 20 - 24)    $15   $30   

½ Day Rental   Full Day Rental 
 
Site B (2 tables, 1 grill, seats 12 - 15)    $10    $20 
Site C (2 tables, 1 grill, seats 12 - 15)    $10    $20  
Site D (1 table, 1 grill, seats 8-10)    $5    $10 
 

Descriptions of Shelter Areas: 
Bakers Creek Park Large Picnic Shelters – use by reservation only 
Shelters 1 & 2 hold up to 90 people and Shelter 3 holds up to 125 people. These large picnic shelters 
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NORTHWEST CABARRUS SERVICE AREA 
CAPITAL COST RECOVERY FEES 

Water Meter Size Water Sewer 
* 3/4" service  $          450.00  $          967.00 
*1” service  $       1,125.00  $       2,418.00 
*1.5” service  $       2,250.00  $       4,835.00 
* 2” service  $       3,600.00  $       7,736.00 
* 3” service  $       6,750.00  $     14,505.00 
* 4” service  $     11,250.00  $     24,175.00 
* 6” service  $     22,500.00  $     48,350.00 
* 8” service  $     36,000.00  $     77,360.00 
* 10" service  $     51,750.00  $   111,205.00 

*The above fees are in addition to the normal capital cost recovery fees (also known as “connection fees”)
currently charged by the City of Kannapolis for service connection.  In the case of new development, the
current fees are due at the time of zoning clearance permit issuance.  Conversely, the capital cost recovery
fees described above for the Northwest Cabarrus Services Areas shall be paid in full to the City of
Kannapolis prior to obtaining individual zoning clearance permits.  These fees may be modified by City
Council at any time without prior notification.

WATER & SEWER SYSTEM 
ADMINISTRATIVE FEES 

Non-payment administrative service disconnect fee $  30.00 
Re-connection Fee (after normal business hours) $100.00 
Physical notification of non-payment bill  $    0.00 
Unauthorized / illegal connection or re-connection $300.00 
Locking Devices cut or damaged $300.00 
Meter Yokes damaged $300.00 
Tampering, altering, removing, or replacing meter $400.00 
Water meter bypass  $300.00 
Re-read / No Error  $  50.00 
Meter Test Fee (1 inch or less) $100.00 

WATER & SEWER SYSTEM 
ADMINISTRATIVE FEES 

Repeat trip fee (starting with trip #3) $  50.00 

MUNICIPAL WATER AND SEWER RATES 

City of Concord (Water and Sewer Services)  Per Contract 
City of Landis (Water Rate per 1,000 gallons) Per Contract 
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WATER AND SEWER SERVICE RELOCATION AND DAMAGE 

Any relocation of service and/or apparatus, adjustment of grade or elevation, and/or damage to 
City equipment or infrastructure shall be performed at cost (All Cost Borne By Customer). This 
will include the cost of labor, equipment, and materials.   

Environmental 

Residential Environmental Fees  (per occupied dwelling)              Fee 

Recycling/ Solid Waste $18.10          
Additional Trash Bin Fee $2.50 
Additional Recycle Cart $2.50 
Garbage Ordinance Violation             $50.00 

Commercial Environmental Fees (reflects a 2.55% CPI increase per Waste Management) 

Commercial (City 
Bulk Pick Up) 

1X per Wk 2X per Wk 3X per Wk 4X per Wk 5X per Wk 

4 Yd $51.92 $103.85 $155.77 $207.70 $259.63 
6 Yd $78.30 $156.60 $234.89 $313.19 $391.49 
8 Yd $104.52 $209.05 $313.57 $418.11 $522.64 
Commercial 
(Business) 

1X per Wk 2X per Wk 3X per Wk 4X per Wk 5X per Wk 

4 Yd $102.79 $195.22 $292.16 $390.41 $476.09 
6 Yd $122.72 $235.09 $353.90 $472.75 $590.28 
8 Yd $137.69 $275.38 $413.07 $550.73 $688.44 
Container Size 
(Recycle) 

1X per Wk 

4 Yd $102.79 
6 Yd $122.72 
8 Yd $137.69 

*8-yard cardboard only 3x/week $342.76
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Stormwater 

STORMWATER RATE TIER SCHEDULE 

Impervious Area Size (per Equivalent Residential Unit) Fee 

Tier 1 – < 1,200 square feet             $5.75 
Tier 2 – 1,200 – 3,250 square feet            $7.25 
Tier 3 - > 3,250 square feet             $8.75 
Commercial – Per 3,250 square feet            $7.25 

Event Space Rentals 

• A $100.00 security deposit is required for all meetings
• A $250.00 security deposit for all parties, receptions, and banquets

Rate Table 

RATES ARE PER HOUR Reservation 
Deposit % 

Business Hours 
Rate 

After Hours 
Rate 

Security Fee 
Refundable 

CITY HALL & POLICE HEADQUARTERS 
Laureate Center – Section A 25 % $ 75 $ 85 $ 100 ‐ $ 250 

Laureate Center – Section B 25 % $ 75 $ 85 $ 100 ‐ $ 250 

Laureate Center – Section C 25 % $ 75 $ 85 $ 100 ‐ $ 250 

Laureate Center – Section A & B 25 % $ 150 $ 175 $ 100 ‐ $ 250 

Laureate Center – Section B & C 25 % $ 150 $ 175 $ 100 ‐ $ 250 

Laureate Center – Section A, B, & C 25 % $ 200 $ 225 $ 100 ‐ $ 250 

Kitchen 25 % $ 25 $ 35 $ 100 ‐ $ 250 

Council Conference  25 % $ 50 $ 60 $ 100 ‐ $ 250 

The Gallery* 25 % $ 25 $ 35 $ 100 ‐ $ 250 

Shell Space 25 % $ 15 $ 20 $ 100 ‐ $ 250 

Terrace – Section A** 25 % $ 20 $ 25 $ 100 ‐ $ 250 

Terrace – Section B** 25 % $ 20 $ 25 $ 100 ‐ $ 250 

Terrace – Sections A & B** 25 % $ 30 $ 40 $ 100 ‐ $ 250 
ADDITIONAL FACILITIES   

Cabarrus Bank Building   25 % $ 60 $ 65 $ 100 ‐ $ 250 

Train Station – Conference A  25 % $ 55 $ 60 $ 100 ‐ $ 250 
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Private Use Zone ID Hourly Rate After Hours Hourly Rate Annual License Fee 
3D $10.00 $15.00 $140 
3E $5.00 $10.00 $68 
3F $5.00 $10.00 $88 
3G $10.00 $15.00 $175 
3H $5.00 $10.00 $59 
3I $5.00 $10.00 $63 
3J $5.00 $10.00 $63 
3K $5.00 $10.00 $99 
6B $5.00 $10.00 $30 
6C $5.00 $10.00 $88 
7A $20.00 $25.00 $425 
7B $5.00 $10.00 $61 
7C $5.00 $10.00 $11 
7D $10.00 $15.00 $263 
7E $5.00 $10.00 $88 
8A NA NA $1,013 

Reserved Parking Space 
(1) $5.00 NA $162 

Reading Room $20.00 $25.00 NA 
Event Lawn $25.00 $30.00 NA 
Platform 1 $25.00 $30.00 NA 
Platform 2 $30.00 $35.00 NA 

Pergola $20.00 $25.00 NA 
Pump House Patio $25.00 $30.00 NA 

Reading Room Terrace $20.00 $25.00 NA 
Putting Green $20.00 $25.00 NA 

NOTES: 
1. Annual License Fees (except reserved parking) are based on $0.25 per square foot of space.
The actual square footage calculation will be included as part of the license issuance.
2. All hourly rentals require a 50% reservation deposit and refundable security deposit of $100.
3. Hourly Rates are Monday Through Friday 7:00 AM to 6:00 PM.
All other times will be subject to the After Hours Rate.
*See Private Use Zone Ordinance for map of Zone ID designations
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