KANNAPOLIS

Request for Qualifications

Museum, master planning, exhibit development
visitor experience design, engineering,
architecture, interpretive planning and related
professional services for the City of Kannapolis
History Museum and Welcoming Center Building

Project
Issued: September 29, 2026
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Responses due: October 28, 2026

Contact:
Director of Facilities Maintenance
Jerome Blakeney

704-920-4334

jblakeney@kannapolisnc.gov
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Pu rpose

The City of Kannapolis invites the submittal of responses to this Request for Qualifications (RFQ) from firms qualified in the
State of North Carolina to perform engineering, architecture, master planning, exhibit development, visitor
experience design, interpretive planning and related professional services for a museum project.

The City of Kannapolis intends to utilize an existing building located in the heart of downtown Kannapolis located at 216
West Ave.

The combined purpose of providing a history museum and welcoming center is to educate the public, preserve local
heritage, and guide visitors through the community of Kannapolis, with the objective and primary focus of providing
information that will not only educate residents and visitors of todays present accomplishments but will also empower them
with the history of the past bridging all ages, cultures and stories that helped shape Kannapolis into what it is today.

The building located at 216 West Ave is already equipped with a large conference room, break room, men’s/woman’s
restrooms, and has multiple offices.

The City of Kannapolis Objective is to only make repairs and adjustments to the existing building that include electrical,
plumbing, mechanical, structural, and roofing that are deemed 100% necessary to comply with building code standards.

Project Description

The Kannapolis History Museum and Welcoming Center will be located at 216 West Ave in Kannapolis, NC. This City owned
property occupies approximately 10,922 total square feet.

The main floor space is approximately 10,668 square feet, and the building also includes a basement that is approximately
254 square feet.

Basement, first floor, roof, facades, mechanical, electrical, plumbing, all seem to be in good shape currently but will need to
be reviewed to ensure that all meet necessary building code compliance in all areas where work is to be performed. Last
assessment of the building was completed in 2015.

The building has a free-standing drive through with a covered canopy, on the exterior, as the building was previously utilized
by Wells Fargo Bank.

The structure is load bearing masonry perimeter walls, with steel joist, also has windows on the front, left and right as well as
3 points of entry - front, side, and rear.

Roof is shingled and is equipped with copper gutters and downspouts.
Parking is available on both sides of the building.

Building is single story
*  Will serve residents, school groups, regional visitors, and travelers
* Interprets the history, culture, recreation, stewardship, and future of the City of Kannapolis.
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The project is expected to include:
e Develop Exhibit Design
e Fabrication and Installation Services
e Master Planning
Design — Content Development
Schematic Design
Architecture Services
Exhibit Topics and Content Development
Construction Documents
Engineering

Scope of Services

The City of Kannapolis seeks proposals from firms with multi-faceted experience working with Museum & Welcoming Center
projects of similar design, but may also consider a team of qualified firms, including sub-consultants. Such experience
includes, but is not limited to the following:

* Detailed Design Development and Construction Documents

* Architectural Services

* Museum, Master Planning, Interpretive Planning, Exhibit Development, and Visitor Experience
Design.

» Stakeholder Engagement, Facilitation, and Collaborative Planning Processes

* Engineering

* Bid Preparation/Bid Review

* Permitting/Construction Contract Administration

» Utility Coordination

* Detailed Cost Estimating

* Interpreting City of Kannapolis History, Science, Culture, for Public Audiences.

* Collaboration with Museums, Visitor Center, Nonprofit Organizations, Public agencies, and Cultural
Institutions.

Experience working in communities, public history settings, or projects related to displaying art
collection, storytelling, for governments, towns city’s, municipalities.
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Questions about the project or RFQ must be submitted via email jblakeney@kannapolisnc.gov by 5:00 pm on October 5,
2026. Responses to questions may result in the issuance of an addenda to the RFQ. Any addenda will be posted no later
than 5:00 pm on October 9, 2026, on the Bid Opportunities page of the City’s website.

Submittal Instructions

Sealed responses to this RFQ shall be submitted by 4:00pm on October 28, 2026. Three hard copies of the RFQ should be
delivered in a sealed envelope and clearly marked:

“Kannapolis History Museum and Welcoming Center - firm’s name”
Submissions should be mailed or delivered to the appropriate address below:

Mailing Address & Physical Address:

City of Kannapolis
Attn: Jerome Blakeney
401 Laureate Way

Kannapolis, NC 28081

Any proposals received after the deadline will not be considered but will be retained in the project file for documentation.

Anticipated Schedule

Advertisement for RFQ: September 29, 2026

Deadline for project questions: October 5, 2026

Addenda posted (if necessary): October 9, 2026

Deadline for receipt of RFQ’s: October 28, 2026

Contract negotiation with chosen firm(s): November 2026

Project anticipated to be ready to bid and awarded by fall 2026 (or earlier) with
expected project completion to be completed in 2027.

The City reserves the right, at its sole discretion, to adjust this schedule as it deems necessary.
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Submission Reguirements

The selection of the firm(s) will be based on the totality of the qualifications of the firm(s) as presented in the detailed
qualifications statement. The presence or absence of one or more of the items listed below, except for those items required
by law, shall not be totally disqualifying but shall be taken into consideration as a portion of the totality reflecting positively or
negatively on the qualifications of the firm. Qualification statements should clearly and concisely address the following with a
maximum of twenty (20) pages:

* Firm name and location of office where work will be performed.

* Brief overview and history of the firm.

* The project manager, key personnel, and any sub-consultants who will be involved with this
project; their qualifications and experience related to the scope of work detailed above as well
as their anticipated assignments related to this project, including specific information on their
experience with similar projects.

* A statement of the firm’s availability, other project commitments of key personnel, and
proposed schedule of the project if firm is selected.

* Relevant experience in parks, facilities, and greenway design, and other experience as

listed in the scope of services.

» Experience in designing accessible facilities and parks consistent with the Americans with
Disabilities Act (ADA), as amended.

* Experience in designing publicly funded and/or governmental projects in North Carolina,
especially with grant funding/reporting requirements.

* Historical data on at least three comparable projects completed over the past five years with
client references and contact information.

* Documentation or statement regarding any history of litigation associated with project
performance, professional liability, or safety.

* Provision of an hourly rate sheet for all team members.

* Proof of licensure in the State of North Carolina is required.
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Selection Criteria

Pursuant to North Carolina General Statute 143-64.31, the City of Kannapolis will utilize a qualifications-based selection
process without consideration of fees during the initial phase in hiring firms for professional design services. The
considerations below will be utilized when selecting a firm. The selection will be made after a thorough review

conducted by a panel consisting of City staff. The City of Kannapolis reserves the right to interview any or all firms if
desired.

The following criteria and weighting will be used for evaluation purposes:

* Firm experience and qualifications (25%)

* Project understanding and technical approach (30%)

* Experience with similar projects/clients as well as PARTF projects (30%)
* Familiarity with the site and past performance with the City (10%)

» Statement of Qualifications (SOQ) quality and responsiveness (5%)

Conditions And Reservations

The City reserves the right to reject any or all responses to this RFQ, to advertise for a new RFQ, or to accept any RFQ
response deemed to be in the best interest of the City. A response to this RFQ is not to be construed as a contract, nor
indicate commitment of any kind. The RFQ does not commit to the City to pay for costs incurred in the submission of a
response to this RFQ or for any cost incurred prior to the execution of a final contract.

It is an absolute requirement of the city that the project work site and workforce be drug free and that associated individuals,
including subcontractors, working on the project be free of prior or pending felony convictions. The qualifications statement
should include a commitment to this requirement and an indication of the plan of the firm to ensure compliance with this
requirement.

Nondiscrimination

The City of Kannapolis does not discriminate in administering any of its programs and activities as such, the selected firm,
nor any subcontractor or person acting on the firm’s behalf, shall discriminate against any person because of race, sex, age,
creed, religion, national origin, or disability.

Additional Notes

Any contract developed for this work shall be construed and enforced in accordance with the laws of the State of North
Carolina. Any controversy or claim arising because of contracting shall be settled by an action initiated in the appropriate
division of the General Court of Justice in Cabarrus County, North Carolina. On any contract developed for this work, the
selected firm will represent and covenant that it and its subcontractors and suppliers comply with the requirements of Article
2 of Chapter 64 of the North Carolina General Statutes (NCGS). In this E-Verify Compliance section, “contractor,” “its
subcontractors,” and “comply” shall have the meanings intended by NCGS 143-133.3.
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Insurance

The Contractor certifies that it currently has and agrees to purchase and maintain during its performance under this contract
the following insurance from one or more insurance companies acceptable to The City of Kannapolis and authorized to do
business in the State of North Carolina.

a.

b.

C.

Worker's Compensation: Statutory requirements of the State of North Carolina. If exempt include affidavit &
checklist. Waiver of subrogation endorsement required.

Commercial General Liability: Shall have minimum limits of $1,000,000 per occurrence / $2,000,000 general
aggregate. Additional insured waiver of subrogation, primary non-contributory endorsements required.
Commercial Auto Liability: Shall have minimum limits of $1,000,000 combined single limit each accident.
Ad(ditional insured waiver of subrogation, primary non-contributory endorsements required.

Professional Liability E&O: N/A if no professional exposure. Shall have limits of: For Non-hazardous activities:
$1,000,000 per occurrence. For Hazardous activities: $2,000,000 per occurrence for contracts under $100,000:
$4,000,000 per occurrence for contracts $100,000+. Additional insured waiver of subrogation endorsement
required.

The Contractor shall furnish a copy of an original Certificate of Insurance, naming the city of Kannapolis as an
additional insured. Should any of the policies be canceled before expiration date, the issuing company will
provide thirty (30) days’ written notice to the certificate holder. This contractor shall furnish insurance in
satisfactory limits, and on forms and of companies which are acceptable to the City of Kannapolis and shall
require and show evidence of insurance coverage on behalf of any subcontractors (if applicable), before
entering any agreement to sublet any part of the work to be completed under this contract.
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BUILDING SUMMARY This building is a single story with a partial basement that is free standing
with a drive through covered canopy. The structure is load bearing masonry perimeter walls with
steel joists. The roof is sloped with copper gutters and downspouts.

BUILDING AREA
Basement 254
First Floor 10,668
Second Floor N/A
Total 10,922

GENERAL CONDITIONS
Basement Good

First Floor Excellent
Second Floor N/A

Roof Good

Facades Very Good
Structural Very Good
Mechanical Very Good
Electrical Good
Plumbing Very

Good Environmental Fair
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