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A. OVERVIEW

The purpose of the Situation Report isto provide critical data and a foundation for the Strategic Plan. This
Report identifies factors which will influence Kannapolis both today and into the future. Generally, the
Report will be focused on events, trends, issues, challenges, observations and expectations.

Itis not the intent of this Report to suggest solutions to problems or strategies for any particular issue. That will
be an exercise for other parts of the Imagine Kannapolis strategic planning process.

In fact, there may not be universal consensus among the users of this report regarding some observations.
The Situation Report is simply a resource for strategic decision making.
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L OCATION

Kannapolis is located within the Charlotte Metropolitan Statistical Area,
about 20 miles northeast of downtown Charlotte, and along Interstate 85

in North Carolina. The greater portion of the City is in Cabarrus County while
the northern part of the City lies in Rowan County. Kannapolis is bounded by
the City of Concord to the south and southeast, the Town of Davidson and
Mecklenburg County to the west, Iredell County and the Town of Mooresville
to the northwest, the Towns of Landis and China Grove and unincorporated
Enochville to the north, and unincorporated areas of Rowan County and
Cabarrus County to the northeast and east.

More than 2.9 million people call the Charlotte region home. The region
maintains approximately 1.5 million jobs with a gross regional product of
$187 billion (ranking 73 in the world, similar to Rome, Stockholm, Berlin
and Barcelona). The region, has experienced a 20% population growth
since 2010 and a 17.3% growth in 201 34-year-old population, 26% growth
in foreign-born population. 97 people move to the region daily. It is
projected that the region will grow by another 14% by 2030.

Charlotte Douglas International Airport (30-minute drive from Kannapolis) is
the main airport in the Charlotte region and the 6th busiestin the country.
Kannapolis is minutes away from the Concord-Padgett Regional Airport and
Mid-Carolina Regional Airport.

Amtrak provides passenger rail service between Charlotte and New York
City with stops in Kannapolis.

The City is in the Piedmont of the state with a moderate temperatures and
with easy access to the mountains and the coast, including the Port of
Wilmington.
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City CHARACTERISTICS
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The City encompasses approximately 33 square miles with a population
density of 1,596 persons per square mile.

Environmental: Major waterways and lakes i from west to east: Rocky
River, Coddle Creek/Park Creek (Lake Howell), Afton Run, Irish Buffalo
Creek (Kannapolis Lake), Three Mile Branch, two unnamed tributaries to
Coldwater Creek (Lake Concord), Coldwater Creek (Lake Fisher), Little
Coldwater Creek. The abundance of these water features have a significant
influence on land development patterns, transportation and environmental
impacts such as flooding and water quality.

Transportation: There are three numbered transportation corridors
impacting the City (NC 73, NC 3, US 29). There are six interstate
interchanges serving the City (south to north: exits 54, 55, 58, 60, 63, and
65). A major rail corridor managed by the State-owned N.C. Railroad
Company splits the historical City boundaries in half; there is significant
freight traffic and Amtrak passenger service between New York City and
Charlotte with 3 daily stops in Kannapolis). Ride share services are limited
in the City. CK Rider serves Concord and Kannapolis with fixed route
transit services.

Residential Development: About 20 square miles representing the core of
City is mostly built-out. Most new development in these areas of the City
ar e i n ffamilylattached iand gdtached projects usually less than 10
units. The majority of larger-scale residential development is currently
occurring on the western two growth areas (east and west sides of Lake
Howell).

Commercial Development: Historically has been concentrated in the
Downtown area and along Cannon Boulevard (US 29) with more recent
development patterns extending out Dale Earnhardt Blvd and the southern
part of Kannapolis Parkway.

Industrial Development: Post Cannon Mills, the majority has been along NC
73 and Kannapolis Parkway, more recently emerging at Afton Ridge at I-85,
exit 54. To date, most of this development has been warehousing and
distribution.
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CiTYy HISTORY

Kannapolisé unique history has experienced

the past 100 years. These transformations can be categorized in six distinct
time periods:

The Company Town (1906 to 1984). There is no denying that the
historical identity of Kannapolis can be found in its creation as a well-
planned, self-contained company manufacturing town of Cannon Mills. This
transformation from a rural farming community occurred over nearly eight
decades. It provided for a wonderfully comfortable lifestyle for its
inhabitants for several generations.

This history is also the origin of several of the challenges that continued to
exist long after the company began to decline.

The Infant City (1984 to about 1998). The first decade after incorporation
was spent working to establish a new normal regarding virtually all things
related to self-governance. It is rare for a City the size of Kannapolis to
incorporate and immediately begin providing all services that were
previously provided by others. Over the next decade the City moved beyond
its fAchildhoodd and-savegGtynconstantlyur i ng
exploring how to become a more competitive economic engine.

Battles emerged in the community (and even among and between City
leaders) regarding the construction of a new minor league ballpark, mobile
home park amortization, annexations and liquor by the drink.

The Adolescent City (about 1998 to 2003). After the 1998 Weaving a
Shared Future visioning process it became clear that Kannapolis needed to
move beyond its status quo as a new City still run by a textile

company. Many new initiatives were pursued: establishment of a parks
department, building a business park and establishing an active marketing
and communication program.

During this time, the Charlotte region was in some ways reintroduced to the
Ainewo Kannapolis. There were also
changes in the remaining textile manufacturing foundation.
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CiTYy HISTORY

The Devastated City (2003 to 2005). After the Pillowtex closure
announcement, Kannapolis became the example for all to see of the
distressing impact of the fading industrial base in North Carolina and many
parts of the United States. During this time there was a major statewide
and nationwide spotlight on the City and, while the City attempted to stay
on its previous course, there was no denying the dramatic changes of
which the City found itself in the middle.

Challenges were immense, declining municipal revenues, small business
struggles and individual financial pain among them.

The Transforming City 1 Part | (2005 to 2008). After the monumental
announcement by David H. Murdock of the development of the North
Carolina Research Campus (NCRC) a different spotlight began to shine
on the City. This spotlight was even brighter than the one that existed
immediately after the Pillowtex closure. The region, the State, the nation
and beyond became enamored and intrigued with the possibilities that
came with such a huge project.

The City, Cabarrus County and others invested significant time, energy

and money in doing all it could to promote and enhance this new future-

altering project. There were very few things that took the Cit
the NCRC during this time.

The Conflicted City (2008 to 2013). The Great Recession quickly began

to extinguish the spotlight of the previous four years. The City, like most

local governments and private sector organizations moved into survival

mode. During this time new initiatives were few and far between due to

frugal budgeting, limited resources and an uncertain future. Also, during

the latter partof thistime-per i od the Cityods identity began to become more
mixed and muddied.

The NCRC growth, which was so dramatic during the previous period,
began to slow, largely due to the economic downturn. This had an impact

onthe Cityasawhole. It was no | onger <c¢clear what the Cityds future
held. There appeared to be smaller pieces of several influences, often not
aligned.
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CiTtYy HISTORY

The Transforming City - Part Il (2014-Present). Building on the theme

of human age progression, this perio
Afadul thtooids 6oduring this time that th
improved in significant ways, due in part to new private investment but

also to sound (sometimes difficult) choi

d
e

leadership. Muc h of Kannapolisd previous 100
influenced by others (e.g., Cannon Mills, Cabarrus and Rowan
counties).

The most recent decade has been driven by bold actions of City Council

representing the wishes of the long silent citizenry. This period saw a

newly constructed City Hall and Police HQ, two new fire stations, a new

minor league ballpark, and most notable of all, a complete
transformation of the Cityds downtown.

During this time period the City governmental structure continued to
evolve with departments expanded and added to meet the growing
population. Thus, the number of employees increased. Departments
such as Communications, General Services and Planning.

There were also struggles, most notably the impacts of Covid-19,
although it appears that those impacts to the overall economic health of
the City never materialized. Closing out this period is also a significant
new issue centered on limited wastewater treatment capacity which may
have some impact on the long-term private sector investment in the City
T itis too early to tell if that will become a reality.

tmagine T¢ TIF

ol 0



IMPORTANT MILESTONES o™X oﬂ.,xm tirs
1906-1930 ¢ APOLIS
A J.W. Cannon acquires land that would become Kannapolis. ~ ) \ o
A Cannon Manufacturing Company Plant 1 constructed. PERsisy — e ron*
A Firstmill homes, school, churches, YMCA constructed.  MT PATERNALISM IN A TEXTET
A Main Street commercial district construct 3 :

Squareo) . 17 _—
A Cannon Manufacturing Company Plant 4 constructed. ”'m’ﬁ H.T]{T:ff
A 240-unit Mary Ella Hall constructed to provide housing for single women B PRt e . .

relocating to Kannapolis to work. A companion facility, Cabarrus Hall,
was constructed on West Avenue closer to the Plant 4 site.

A Lake View Gasoline Station constructed at North Main Street at 31
Street

A Town Park (now Veterans Park) constructed, complete with a bandshell.

1930-1960

A Montgomery Ward Building and Professional Building on Main Street
constructed.

A Gem Theatre opens.

A 55-bed hospital constructed.

A Makeover of downtown into Colonial Williamsburg style Cannon Village.

A Cabarrus Bank & Trust opens on West Avenue.

A New YMCA opens (original building lost to fire in 1937). !

A G.I. Towni 70 small houses for returning WWIl soldiers i constructed ﬁ
near the current YMCA. One such house remains.

A Palace Theatre (designed to serve the African American community)
constructed across from Carver School.

A Dixie Theatre constructed on South Main Street (Fifth Third Bank now
Sits).

A Swanee Theatre constructed on West Avenue.

A Little Mt. Vernon (War Memorial) constructed at Town (now Veterans)
Park (demolished in the 1970s)

A Cannon Boulevard constructed.

A North and South Railroad overpasses constructed.

A AL. Brown High School constructed.

A Commercial district on Cannon Blvd at Jackson Park constructed.

A Cannon Golf Club (now Irish Creek) constructed.



IMPORTANT MILESTONES
1960-1981

A 1-85 constructed between China Grove and Mecklenburg County.

A Midway Shopping District developed. 40 active businesses at its height.

A Kannapolis City Schools established (an administrative unit of Cabarrus
County schools established in 1935).

A Mary Ella Hall demolished.

A Cabarrus Shopping Center (Cannon @ MLK Ave) and Cloverleaf Plaza
(Cannon @ I-85) constructed. Cabarrus Shopping Center was a $1
million investment ($8 MM in todayds doll a

A Cannon Mills patriarch Charles A. Cannon dies.

A Cannon Mills constructs 1 million square-foot Towel Distribution Center.

A First Cannon Mills union vote fails (two others would fail until 1999 when
the workers voted to unionize).

A Kannapolis Chamber of Commerce established.

A Cannon Visitor Center opens in old Swanee Theatre.

KANNAPOLIS
CITY SCHOOLS

+o+

'ADMINISTRATIVE BUILDING [
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IMPORTANT MILESTONES

1982 - 1997

David Murdock buys Cannon Mills.
David Murdockés $25 million renovation of
Cannon Village.

Oak Avenue Mall constructed.

Current YMCA constructed. Kannapolis branch library

constructed. Land donated by David Murdock.

Kannapolis votes to incorporate, November 1984. First City

Council elected in April 1985.

Amtrak Rail passenger service returns to Kannapolis (previously

ended in 1964).

Montgomery Ward Building and Professional Building downtown

demolished.

Bakerds Creek Park constructed on | and donated
by David Murdock.

Village Park constructed on land dedicated by David Murdock.
David Murdock sells Cannon Mills to Fieldcrest Mills. Keeps
commercial and residential real estate.

Loop Road constructed.

City purchases water system from David Murdock and Fieldcrest
Cannon. Included the dam, water treatment plant, permanent
rights to draw water from Kannapolis lake and 3,500 acres along
Second Creek in Rowan County for a future reservoir (which never
happens).

Rowan Cabarrus Community College South Campus begins
construction.

Minor League Baseball comes to Kannapolis (team from
Spartanburg SC), $7 million baseball stadium constructed by
Rowan-Kannapolis Regional Sports Authority.

Liquor-by-the-Drink vote passed (third attempt).

Creation of the Water and Sewer Authority of Cabarrus County.
Western Area Annexations.

Weaving a Shared Future Strategic Planning Exercise.

Fieldcrest Cannon sold to Pillowtex.
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IMPORTANT MILESTONES

1998-2012

Dale Earnhardt and Bruton Smith buy 50% of the baseball

team. Renamed the Intimidators. White Sox affiliation begins.

Dale Earnhardt dies in race at Daytona 500. Dale Earnhardt Plaza
constructed.

Pillowtex Bankruptcy.

Annexation of Area | (Kannapolis Parkway area)

Dale Earnhardt Plaza constructed.

Establishment of a Parks and Recreation Department.

Kannapolis Parkway constructed.

Property purchases from AAP, including Village Park and the old Post
Office.

Establishment of a professional City Fire Department.

Summer Concerts begin at Village Park.

Development of Kannapolis Gateway Business Park.

City sells 3,500-acre potential reservoir site in Rowan County to various
entities including the Land Trust for Central Carolinas.

$34 million revenue bonds for Water Treatment Plant expansion and
Kannapolis Parkway utility extensions.

Establishment of Concord-Kannapolis Public Transit System.
Annexation Agreement with Concord.

Legislative Authority for Western Growth Area annexations.

Rogers Lake Road Extension/Kellswater Bridge project.

Major Droughts/Inter-Basin Water Transfer.

$20M Albemarle Waterline in partnership with Concord and Albemarle
Pillowtex Closure. Largest layoff in North Carolina History (4,300 jobs)
Pillowtex facilities demolished.

NCRC Development.

$30 million ATIFO0O Bonds issued to s
Dale Earnhardt Blvd constructed.

Curbside recycling program created.

Western Growth Area utility extensions.

2008-2011 Great Recession.

Upgrades to Historic Kannapolis Cemetery

!
I
E
L
D
c
R
E
S
v

Too Too T oo To PoTo Po o Po PoToTo PoTo o ToToTolo  ToToToTololo o




IMPORTANT MILESTONES

2013-2022
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Reconstruction of Veterans Park.

$32 million new City Hall and Police Station constructed.
Conversion of the regional 911 Radio System to P-25.

Irish Buffalo Creek Greenway Phase | constructed.

Downtown Purchased from David Murdock and others for $11
million.

The City brought several services in house (planning, engineering,
communications, Information technology) i part of the City
maturation process.

RCCC Cosmetology Program relocated from Downtown to Cannon
Boulevard.

$30 million West Avenue Streetscape, Linear Park and Water &
Sewer replacements constructed.

Vidait he fAiDemonstration Projecto
$52 million Atrium Health Ballpark downtown constructed.
Covid-19 Pandemic.

Fire Stations 2 and 3 Replaced.

Highway 3 Widening.

All historic buildings downtown (sans the Gem Theatre) sold to
private investors. More than 80% of retail space leased in less
than 2 years.
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IMPORTANT MILESTONES

Downtown Revitalization Project
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SSUPRINENORTEASE global T o
CHALLENGES i S s G
K lis inl ienced a roll ide of posit "“"“‘“"“ ’: INANC”M RKET S """"
annapolis has certainly experienced a roller coaster ride of positive vastated “ o
and negative influences since its incorporation in 1984. Some of the devastaled, el pus haic it . e D< (mjxx ‘_”
challenges and shortcomings that have had an influence on decision SaVlngS €CO/ZOWLC ul o \;\ir

making are listed below:

AEarly Municipal Gr o Wificutydedsinsmvere ( 199(,“ii ’)i x apg ( ﬁ g()h
numerous during a time when the City government was new. These -, -JJ
include the construction of a baseball stadium, railroad crossing ' global roceswon 2008 Recession stagnatlo
closures, mobile home amortization, annexation controversies, and NDiHS d d

liquor by the drink votes. eV a S a e edvmgs
AWeather (multiple occasions). Beginning with Hurricane Hugo in ’k KON JHA tcaseone

1989, numerous severe weather events created substantial Ous ln b ubcl? ll‘e( sodl

operational and budget challenges for the City. Flooding has been the SUBPRIME Mom-“s[ bociatas

primaryimpact. These potenti al events are always . o ru\lpu(dplm

Awat er Capacity Twsoesd(@lDOOOHSEShe 20008s the Ci Jyw
and its sister city Concord suffered through two devastating droughts.

APi 1l owt ex Col | Nearly 450q @48 oL bst.)City
forced to take over water treatment function. Significant blow to
employment. Took a decade or more to recover.

AGreat Recession (1| at eSth@ediedN6RC early 20106s) .
plans, never recovered. Tax revenues plummeted. New development
stopped. Property values dropped precipitously.

AcCovid-1 9 Pande mi cWd¢rklofc id@astswere severe due to
public health protocols. Cannon Ballers season delayed. Supply chain
issues still lingering. Severe economic impacts (tourism & service
sector mostly) and temporary unemployment but Federal assistance
helped.

Awast ewat er Capaci t Relativaysuddes wasStewataro 6 s ) .
treatment capacity constraints are impacting future growth and private
sector development.
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C. WHAT ARE WE LIKE NOW?

Demographic Trends

To descri be Kannapolis as a Achanging <cityohowbul d b
has changed and how it continues to change are important questions.

In the following pages, these questions are answered. In a nutshell Kannapolis is growing,
diversifying, becoming younger (and at the same time older), gaining more wealth and becoming more
educated.

These are all good trends but there are lingering challenges and plenty of room for improvement.
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POPULATION

City Population

A
A

Kannapolis has experienced 45% historical growth
between 2000 and 2020.

This translates into 2.2% annual growth. For cities the
size of Kannapolis or larger, a rate above 2% is
considered rapid growth; above 3% is extraordinarily
rapid. However, annexation laws and local application
vary greatly from place to place so growth rate
comparisons have limited value.

Another 45% growth means a population of 77,000 by
2040.

OBSERVATIONS:

A

A
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Strong City population growth over the past two
decades which will likely continue.

What does a city of 75,000-100,000 population look
like and what do we need to do to prepare for this
growth?

S
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40,000

30,000

20,000
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Kannapolis Population Growth

53,114
,630

1,663
,699

2000 2010 2019 2020
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DIVERSITY

2000-2020 Kannapolis Growth by race and ethnicity:

A

A
A
A
A

Hispanics/Latinos represent a 255% increase to
8,500 residents.

Asians represent a 318% increase to 1,300
residents.

Black/African Americans represent an 89%
increase to 12,000 residents,

Other or multiple races grew 11x to 2,700
residents.

Non-Hispanic white resident growth only 4.9%,
though still majority (55% of total population).

OBSERVATIONS:

A
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Minority groups are driving growth and there is no
evidence that this trend will change over the
coming decades.

This is not unique to Kannapolis. These changing
demographics are common across many similar
sized cities across the nation.

S

60,000

50,000

40,000

30,000

20,000

10,000

Kannapolis Race/Ethnicity

217

2,712

1,244

729

29,242

6,888

201 2019 2020
m Other or multiple races

m Asian
H Non-Hispanic Black or African American
m Non-Hispanic White

H Hispanic or Latino




HISPANIC POPULATION BY

Map Legend
CENSUS TRACT v Persons of Hispanic Origin
(2014-18) _.
™ o-13.22%

i 0,
: D 13.22-28.18%

D 28.18-47.80%

h 47 80-71.50%
? . >71.50%




el

Map Legend

7 AFRICAN AMERICAN
OPULATION BY CE
TRACT (2014-

Black or African American alone (not
Hispanic)

(/)

0-4.89%

4.89-13.33%

13.33-27.82%

27.82-53.08%

>53.08%
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HOUSEHOLDS
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There were 17,248 Kannapolis households in
2019.

The Cityds average household

Single parent families have grown to make up
32% of all households.

39% of households have someone under age
18.

33% of households have someone over 60
years old.

25% of households have someone living alone.

9% of households age 65 years & over living
alone.

SERVATIONS:

Household size has grown, and so have single
parent households.

Affordable childcare and before and after
school childcare is perhaps a hidden challenge
for the City. This can impact the available
workforce.

This is especially important considering single
parent families represent one-third of all
households.
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AGE

A Kannapolis residents are getting younger, and baby
boomers are aging.

Kannapolis Population by Age

Greatest increases in age 10-14 over 2000-
2019 (+85.1%) and in 60-64 age group (+74.1%). 60,000

A

A Under age 18 has grown 52.2% from 2000-2019,
much faster than other age groups.

A

50,000
Minority groups are driving Kannapolis population
growth, lowering the median age due to more kids
under age 18, leading to increase in household
size. 40,000
OBSERVATIONS: 30,000

A Kannapolis is significantly younger than both of its
counties and State. This has an implication on
issues like youth recreation programs, childcare 20,000
and before/after school programming.

A The growth in baby boomer retirements points to
opportunities for these individuals to volunteer and 10,000
become more engaged in the community, but also
to the need to adapt our infrastructure and
programs for an aging population.

’ 2000 2010 2019
m Under 18 years m 18-64 m 65 years and over
Kannapolis 34.8
North Carolina 38.7
Cabarrus County 37.9
Rowan County 40.2
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EDUCATIONAL ATTAINMENT

A 85% of adults aged 25 & over have at least a

high school diploma.
A 22% have at |l east

A Kannapolis trails behind Cabarrus County &

North Carolina in both metrics.

OBSERVATIONS:

A Educational attainment is increasing as more
people move to Kannapolis. This is good for the

workforce.

High School | Bac h e |
Diploma Degree

Kannapolis 85%
North Carolina 88%
Cabarrus County 90%
Rowan County 85%
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22%
31%
32%
14%

90.0%

bachel or89_0$%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

10.0%

0.0%

Kannapolis Educational Attainment, age 25 & over

degree. 78.3%
69.4%
15.7%
12.0%
2000 2010

84.9%

2019

H Percent high school graduate or highem Percent bachelor's degree or higher



INCOME
A Median income has grown 50% between 2000-2019
A Kannapolis' income is higher than RIBAUAR H@sehgdyrcome2gly
behind Cabarrus and slightly behind the State $80,000
average.
A Income and educational attainment levels are
strongly linked. $70,000 $67,328
OBSERVATIONS: $60,000
A The growth in incomes can, in part, be attributed to $53,365 $54,602
in-migration of new residents. $49,842
_ _ $50,000
A The closure of Pillowtex and the dramatic
employment shifts that occurred during the first
decade after 2003 influenced this growth rate. $40,000
$30,000
- -~ —‘ &
*2 s,
> $20,000
| B " $10,000
\ | $0

Kannapolis North Carolina Cabarrus County Rowan County
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Median Household Income

<$46,114.01

$46,114.01-$58,934.01

$80,915.01-$95,719.01

™
[
D $58.934.01-$80,915.01
™
™

>$95,719.01




% EXTREMELY LOW-
INCOME HOUSEHOLDS BY
CENSUS TRACT

Map Legend

(20%4-18)

} )

b

| % Extreme Low Income Households

D <557%

5.57-10.61%

"

N 'Y 10.61-14.17%

14.17-16.82%

>16.82%

N4 2747,
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POVERTY RATE
BY CENSUS
TRACT
(2014-18)
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KANNAPOLIS

Landis

Map Legend

Poverty Rate

D 0-9.21% Poverty

9.21-17.64% Poverty
17.64-28.17% Poverty

28.17-43.06% Poverty

A Avav

>43.06% Poverty
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POVERTY

2019.
23.6% for children under 18.
24.1% for Hispanic residents.

15.9% for Black or African American
residents.

11.4% for White (non-Hispanic) residents.

Poverty rates went up in 2010 (Great
Recession), then back down in 2019.

o Do o Do Do I

OBSERVATIONS:

A Poverty rate is higher for children and
minorities.

A Datais not available, but the poverty rates
have likely increased due to the impacts of
Covid. ltisalso likely that the increases have
been more concentrated among African
American and Hispanic residents than among
White residents.
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The Cityds overall poverty rate was 14.5% in

Kannapolis Poverty Rate
35.0%

30.0%

25.0%
20.0%
15.0%
10.0%
5.0% l
0.0%
<& <& &

& & g .
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= 2000 = 2010 = 2019
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HOMEOWNERSHIP

A
A

40% of Kannapoliso
occupied in 2019 (up from 32% in 2000).

Potential reasons: increasing housing costs,
temporary transient status from in-migration,
changes in attitudes about owning

More residents are renting instead of owning homes

by choice not necessity.

Some communities are seeing rental subdivisions i
entire community of single- family rentals.

OBSERVATIONS:

A

KAN

It is too early to know for sure but the recent surge in

home prices may have a more lasting impact on

homeownership than at any point in the past several

decades.
One important consideration is to ensure the quality

of rental only housing is maintained, as this will be a
growing share of the living environments, for current

and future residents.
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POPULATION MIGRATION
Migration Patterns 2016-2019

A

OB
A

KAN

Mecklenburg & Rowan counties are the most popular
destinations for Cabarrus County residents to move to.
Similarly, Mecklenburg & Cabarrus counties are most popular
destinations for Rowan County residents to move to.

Mecklenburg County is the largest source of Cabarrus County
new residents. Cabarrus County is the largest source of
Rowan County new residents.

Outside of the state, Cabarrus is seeing the highest number of
in-migrants from South Carolina, New York, and Florida; and
to a lesser extent from California, lllinois, and Texas. Rowan
County sees the most non-North Carolinian in-migrants from
South Carolina.

The inbound and outbound migration pattern for Kannapolis
residents is primarily contained within North Carolina and
South Carolina, with a strong focus along the -85 corridor
between Raleigh and Charlotte.

2020 estimates show that 58% of Kannapolis residents were
born in North Carolina, down from 63% in 2010. And 34%
were born in the U.S. outside of the state, with the greatest
numbers coming from the Northeast and South.

SERVATIONS:

While it is clear there is a growing population in Kannapolis
and surrounding communities from other parts of the country, it
appears most moved to the Carolinas then to Cabarrus and
Rowan counties.

This pattern is a key contri
growth. North Carolina is a significant magnet for in migration
due to a healthy economy, abundant jobs, good weather and
first-class leisure opportunities. Maintaining Kannapolis as a
secondary or tertiary migration destination North Carolina =>
Charlotte => Kannapolis) will require a plan focused on
remaining an attractive option.
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COMMUTING

Commuting Patterns

A

Kannapolis has more residents (20,000) commuting out of the City
for work than non-residents commuting in (11,000). About 2,000
residents live and work in Kannapolis.

Most of the commuting distance is up to 24 miles, and in the
southwest direction along the 1-85 corridor into Concord and
Charlotte.

OBSERVATIONS:

A

KAN

Although there will be growth in industrial development in
Kannapolis, the commuting patterns may not change significantly
until the wages and skill requirements of those jobs match those
for which our residents are commuting for.

We may see an increase in commuting outflows with the
announcements at Grounds at Concord and surrounding counties.

Job Counts by Distance/Direction in 2019
All Wﬁrkers
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Jobs bv Distance - Home Census Block

to Work Census Block
2019
Count  Share

Total All Jobs 22,324 100.0%
. Less than 10 miles 7,123 31.9%
. 10 to 24 miles 8,673 38.9%
D 25 to 50 miles 3,500 15.7%
|:| Greater than 50 miles 3,028 13.6%



COMMUTING

N 85

Enochville
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I 11,647 - Employed in Selection Area, Live Outside
20,289 - Live in Selection Area, Employed Outside
2,035 - Employed and Live in Selection Area

Inflow/Outflow Job Counts (All Jobs)
2019
Count  Share

Employed in the Selection 13,682 100.0%

Area

Employed in the Selection
Area but Living Outside
Employed and Living_in
the Selection Area

11,647 851%

2,035 14.9%

Living_in the Selection
Area

Living in the Selection
Area but Employed 20,289 90.9%
Outside

Living and Employed in
the Selection Area

22,324 100.0%

2035 91%



COMMUTING

Commuting Patterns: Changes since 2002

A Comparing 2002 and 2019 commuting patterns, more people are commuting
into Kannapolis for work, fewer residents are staying in Kannapolis for work,
and a LOT more residents (14,684 vs 20,289) are commuting OUT for work.

A Commuiting distances have increased across the board from 2002 to 2019. In
2002; 49% of Kannapolis residents commuted less than 10 miles, in 2019 it
dropped to 32%.

OBSERVATIONS:

A These patterns are reflective of the in-migration of residents from Mecklenburg
County who may still work there.

A This may point to a need for a regional public transportation system.
A The Pillowtex closure is likely part of this change.
A It may represent a need to recruit higher skill, higher wage jobs to Kannapolis to
reduce the mismatch between available jobs and residentsd ski
A Impacts to environment due to emissions is unknown.
Jobs by Distance - Home Census Block to
2002 Commuting Flows Work Census Block
2002
Count  Share
Total All Jobs 18,264 100.0%
Bl Less than 10 miles 8,968 49.1%
010 to 24 miles 5460 29.9%
[]25 to 50 miles 2,131 11.7%
[ Greater than 50 miles 1,705 9.3%

Huntersville
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WHERE KANNAPOLIS RESIDENTS WORK (2019)
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COMMUTING

Where Kannapolis Residents Work 7 Local

Employment Centers (based on Census Commuting

Patterns 2019)

Kannapolis

A City Hal/NCRC

A Amazon/Hwy 73 & Kannapolis Pkwy
A Afton Ridge/Glen Afton area
Concord

Atrium Cabarrus, medical offices
Downtown Concord (courthouse, county offices, etc.)
International Business Park

S&D Coffee

Concord Mills

Charlotte

A UNC-Charlotte area

A Uptown

To Io o Do Io

A Atrium Main & Novant Presbyterian Hospitals
Salisbury

A Food Lion HQ

A VA Hospital, Rowan Regional Medical Center

A Downtown Salisbury (courthouse, county offices, etc.)
Other

A Lowes HQ (Mooresville), Freightliner (Cleveland)
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Jobs Counts by Places (Cities, CDPs,
gtcﬁ) Where Workers are Emploved - All
obs

2019

Count Share

All Places (Cities, CDPs, etc.) 22,324 100.0%

D Charlotte city, NC 5954 26.7%
D Concord city, NC 4035 18.1%
I:I Kannapolis city, NC 2035 9.1%
- Salisbury city, NC 1,031 4.6%
D Mooresville town, NC 541 2.4%
D Huntersville town, NC 514 2.3%
. Winston-Salem city, NC 404 1.8%
. Raleigh city, NC 356 1.6%
D Greensboro city, NC 340 1.5%
D Cornelius town, NC 221 1.0%

All Other Locations 6,893 30.9%



D. HOW ARE WE DOING?

Economics

The current and future economic prosperity of Kannapolis is tied to many external influences including the
nation, state and regional economic growth. North Carolina and the Charlotte region consistently rank at the top
of rapidly growing places with strong pro-business climates.

From a local perspective Cabarrus and Rowan counties are both in a strong position with recent major private
i nvest ment announcements such as EI i Lilly,

Il n addition to the regional i mpact s, Kannapolisb6 spec
NCRC and Downtown, several major speculative industrial projects including Overlook 85, Metro63 and
Lakeshore Corporate, as well as continued residential and commercial growth.

Challenges will include workforce skills and availability, lagging entrepreneurial development, and sewer
treatment capacity.







