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Overview of Presentation 

 

• Introduction 

 

• The UDO Assessment 

 

• Next Steps 
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Introduction: Work Program and Schedule 
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The UDO Assessment 

1. Introduction 

2. Diagnosis 

1. Make the Regulations More User-Friendly 

2. Implement Move Kannapolis Forward 2030 
Comprehensive Plan 

3. Update and Modernize the Regulations 

3. Annotated Outline 
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Theme 1: Make the Regulations More User-Friendly 

• Make the structure more logical 
and intuitive 

• Improve use of graphics and tables 

• Improve page layout and internal 
reference system 

• Ensure standards and criteria are 
clear 

• Modernize, update, and refine 
definitions 

• Streamline review procedures 
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Key Recommendations 
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Proposed KDO Structure 

Article 1 General Provisions 

Article 2 Administration 

Article 3 Zoning Districts 

Article 4 Use Regulations 

Article 5 Development Standards 

Article 6 Subdivisions 

Article 7 Nonconformities 

Article 8 Enforcement 

Article 9 
Rules for Construction, Interpretation, 

and Measurement 

Article 10 Definitions 
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Theme 1: Make the Regulations More User-Friendly 

• Graphics and photos to help 
communicate zoning concepts 

• 2-D and 3-D illustrations to show 
desired character and standards 

• Updated flowcharts to summarize 
processes 

• Tables to concisely summarize 
standards 
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Improve Use of Graphics and Tables 



UDO Assessment | Kannapolis, NC 

Theme 1: Make the Regulations More User-Friendly 

• Use summary tables to communicate 
clear review responsibilities 

• Use a procedures manual 

• Update the standard procedures 

• Consolidate public notice requirements 

• Streamline review, where appropriate 
o Updated and refined: Planned Development, Site 

Plan, Conditional Zoning, Major Subdivision 

o New: Administrative Adjustment, Tree Removal 
Permit 
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Streamline Review Procedures 



UDO Assessment | Kannapolis, NC 

Theme 2: Implement Move Kannapolis Forward 2030 Comprehensive Plan 

• Support walkable, mixed-use activity 
centers in appropriate locations 

• Support revitalization of corridors 

• Support well-connected and walkable 
downtown 

• Protect neighborhood character  

• Ensure new neighborhoods are 
connected, are proximate to 
supporting uses, and include variety 
of housing options 

• Support infill and redevelopment 

• Incentivize green building practices 
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Theme 3: Update & Modernize the Regulations 

• Modernize and align zoning districts with Move Kannapolis 
Forward 

• Modernize format for updated districts 

• Update uses and use standards 

• Modernize and update development standards to implement 
Move Kannapolis Forward 
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Theme 3: Update & Modernize the 
Regulations 
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• Current and proposed districts: 
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Purpose Statement 

Reference to Use 
Standards 

Density and Dimensional 
Standards in Table Form 

Photos and Illustration 

Reference to Other 
Applicable Standards 

Diagramed Labels 
Linked to Table 

Theme 3: Update & Modernize the Regulations 
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Theme 3: Update & Modernize the Regulations 
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New Zoning Districts 

Residential Single Family 6 

Residential Single Family 7 

Mixed-Use Activity Center 

Mixed-Use Corridor Urban 

Mixed-Use Corridor Suburban 

Planned Development – Traditional 

Neighborhood Development 

Planned Development – Campus 

Neighborhood Protection Overlay 

Consolidated Zoning Districts 

Residential Single Family 4 

Thoroughfare Protection Overlay 

To meet market demand for smaller-lot single family homes, two new districts 

are proposed 

Max. Density Min. Lot Width 

Residential Single Family 6 6 units / acre 62 feet 

Residential Single Family 7 7 units / acre 52 feet 

• Consolidates the existing RM-1 and RM-2 districts 

• Provides lands for medium-density single family detached 

• Maximum Density: 4 units / acre 

• Minimum Lot Width: 100 feet 

• No minimum lot size 
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Theme 3: Update & Modernize the Regulations 
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New Zoning Districts 

Residential Single Family 6 

Residential Single Family 7 

Mixed-Use Activity Center 

Mixed-Use Corridor Urban 

Mixed-Use Corridor Suburban 

Planned Development – Traditional 

Neighborhood Development 

Planned Development – Campus 

Neighborhood Protection Overlay 

Consolidated Zoning Districts 

Residential Single Family 4 

Thoroughfare Protection Overlay 

Activity Center Corridor Urban Corridor Suburban 

• Vertical mix of uses 

• Major intersections 

• Retail and office uses 

• Multifamily  

• Max. building height: 5 

stories 

• “Main Street” 

character 

• Form and design 

standards 

• Pedestrian-oriented 

building pattern 

• Vertical mix of uses 

• Urban corridors 

leading into 

downtown 

• Retail and office 

• Multifamily 

• Max. building height: 5 

stories 

• Pedestrian-oriented 

building pattern 

• Vertical mix of uses 

• Supports 

redevelopment and 

infill development in 

suburban commercial 

corridors 

• Retail and office 

• Multifamily 

• Max. building height: 3 

stories 

• Pedestrian-oriented 

building pattern 
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Theme 3: Update & Modernize the Regulations 
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New Zoning Districts 

Residential Single Family 6 

Residential Single Family 7 

Mixed-Use Activity Center 

Mixed-Use Corridor Urban 

Mixed-Use Corridor Suburban 

Planned Development – Traditional 

Neighborhood Development 

Planned Development – Campus 

Neighborhood Protection Overlay 

Consolidated Zoning Districts 

Residential Single Family 4 

Thoroughfare Protection Overlay 

Traditional Neighborhood 

Development 

Campus 

• “Complete neighborhoods” – 

include walkable urban design, civic 

buildings, town center, mix of uses, 

integrated open space variety of 

housing types 

• Meaningful public spaces 

• Master planned retail, office, light 

manufacturing, higher-density 

residential 

• Campus-like elements (i.e. integrated 

transportation network, open space 

set-asides, etc.) 

Planned development districts are intended to offer flexibility in return for 

innovative design, greater development quality, and community benefits. 
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Theme 3: Update & Modernize the Regulations 
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New Zoning Districts 

Residential Single Family 6 

Residential Single Family 7 

Mixed-Use Activity Center 

Mixed-Use Corridor Urban 

Mixed-Use Corridor Suburban 

Planned Development – Traditional 

Neighborhood Development 

Planned Development – Campus 

Neighborhood Protection Overlay 

Consolidated Zoning Districts 

Residential Single Family 4 

Thoroughfare Protection Overlay 

Neighborhood Protection (New) Thoroughfare Protection 

(Consolidated)  

• Provides framework 

• Community could tailor and adopt 

individual NPO district standards for 

different neighborhoods 

• Protect desired character of 

neighborhood 

• Stable traditional neighborhoods or 

at-risk neighborhoods 

• Potential standards: height, setback, 

roof pitch, garage location, driveway 

access, landscaping 

 

• Consolidates Coddle Creek 

Thoroughfare Protection Overlay 

and Dale Earnhardt Boulevard 

Thoroughfare Protection Overlay 

• Ensure development on specific 

thoroughfares maintains consistent 

character 

 

Overlay districts are superimposed over portions of underlying base districts 

with the intent to address area-specific features, conditions, or plans. 
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Theme 3: Update & Modernize the Regulations 
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Update uses and 
use standards 

Example principal use table from another community 
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Theme 3: Update & Modernize the Regulations 
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• Add standards for 
mobility, circulation, and 
connectivity 

• Modernize the parking 
standards, add bicycle 
parking in targeted 
locations 

• Modernize landscaping 
and buffer standards 
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Theme 3: Update & Modernize the Regulations 
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• Add comprehensive open space set-aside 
standards 

• Add exterior lighting standards 

• Add provisions to protect the character 
of established single-family residential 
neighborhoods 

• Refine, modernize, and modify the form 
and design standards 

• Modify adequate public facility standards 

• Add green building standards and 
incentives 
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Annotated Outline 

Why is this important? 

• Shows how the new KDO will be organized 

• Includes major sections and subsections 

• Each section includes a summary of what will 
be included 

• Notes existing regulations that will be carried 
forward, and new and modified regulations 
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Reorganize Document Structure Proposed KDO Structure 

Article 1 General Provisions 

Article 2 Administration 

Article 3 Zoning Districts 

Article 4 Use Regulations 

Article 5 Development Standards 

Article 6 Subdivisions 

Article 7 Nonconformities 

Article 8 Enforcement 

Article 9 
Rules for Construction, Interpretation, 

and Measurement 

Article 10 Definitions 
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Next Steps 

• Received input and direction on UDO Assessment 

• Begin drafting first module of new KDO 

• Public Input – Summer/Fall 2019 
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QUESTIONS 
DISCUSSION 


