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TASK 1

Project Initiation

Review current documents

Stakeholder & public input

TASK 2
UDO Assessment
Ordinance Evaluation

Annotated Outline
Staff draft & public review draft

TASK 3
Draft Kannapolis
Development
Ordinance (KDO)

Drafted in two modules

Staff draft & public review
draft of each module

TASK 4

Public Hearing Draft KDO

Prepare public hearing
draft of KDO

KICK-OFF
MEETINGS

A

CONDUCT
MEETINGS &
PUBLIC FORUM

&

CONDUCT
MEETINGS ON
EACH MODULE

PUBLIC HEARING/

WORK SESSION
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