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REQUEST FOR QUALIFICATIONS (RFQ)
General Engineering and Construction Administration Services 

City of Kannapolis, North Carolina

June 22, 2016
Dear Prospective Consultant:

The City of Kannapolis invites your firm to submit a Statement of Qualifications to provide general engineering and construction administration services.  
General Scope of Work

The Consultant will provide all of the customary and routine services of a municipal department assuming all responsibility for the provision of utilities, telephone (including a separate, dedicated City of Kannapolis line), office supplies, copying (including volume mailings), furnishings, office equipment (including computers and accessories), e-mail and internet access, personnel salaries, training, payroll taxes, insurance, professional dues, subscriptions, publications, cellular telephones, vehicles, fuel, maintenance (equipment, vehicle, building and grounds), public record retention, and other incidental costs associated with the delivery of service as a municipal department.

The Consultant will perform complex professional, technical and administrative work managing the activities of the City’s Engineering Division.  Generally, the Consultant will administer all land development activities within the City. Close coordination with the Public Works Department is required.  The City’s Engineer (Consultant) will serve under the general supervision of the Director of Public Works.  All disputes and conflict resolution between the Consultant and the City (personnel or department policy) will be mediated by the Director of Public Works and/or the City Manager.  More specifically, the Consultant will: 

1. Provide a person to officially serve as the City’s Engineer.  At a minimum, this person must hold a Bachelor’s Degree in Civil Engineering or a closely related field, must be registered as a Professional Engineer (P.E.) in the State of North Carolina and must have at least ten years civil engineering experience.  The Director of Public Works shall approve the proposed candidate to serve as the City’s Engineer and any future reappointments.

2. Provide adequate professional and non-professional staff to carry out the duties described herein under the direction of the City’s Engineer.  A flexible selection of support staff of engineers, technicians, inspectors and administrators with a wide range of duties, responsibilities and initiatives are to be provided to carry out these activities.

3. Assist in the development, implementation & management of the Division’s annual operating budget.

4. Assist with the City’s multi-year Street Improvement (repaving) Project.

5. Advise the City of known compliance issues relating to compliance to applicable local, state and federal environmental laws & regulations.

6. Administer all technical aspects of the Unified Development Ordinance including, but not limited to, review and approval of land development plans (site plans and subdivisions); assists with administration of the Floodplain Protection and River/Stream Overlay Districts; and administration of the Adequate Public Facilities provisions. 

7. Coordinate local, state and federal permitting for land development projects (site plans and subdivisions)

8. Inspect land development projects (site plans and subdivisions) for compliance with submitted plans.

9. Participate in the development of short & long range plans for infrastructure & facilities improvement including, but not limited to, Capital Improvement Plan, Comprehensive Plan, Water Supply Plan, Stormwater Master Plan, Water Distribution Plan, Sewer Collection Plan, WSACC Master Plan.  (Note:  under this contract, the Consultant services will be provided in the form of support staff; overall management of these studies and plans will be the responsibility of the City.)

10. Monitor & analyze various technical reports for regulatory compliance as deemed necessary and within the realm of expertise of the firm.

11. Attend regularly scheduled staff level Plan Review Committee meetings.

12. Perform computer-aided drafting, mapping, plotting, printing and archiving as needed to carry out the duties described herein.

13. Attend and participate in the meetings of the City Council and the Planning Commission as necessary. 

14. Attend and make presentations to various boards and citizen groups as necessary and provide visual aids as needed.

15. Attend regularly scheduled City Staff meetings as needed. 

16. Provide technical assistance to other City Departments as necessary. 

17. Prepare plans, specifications, and estimates for smaller scale projects not requiring public bidding for construction.

18. Establish and maintain effective working relationships with City officials, other consultants, contractors, land developers, residents and business owners.  

19. Perform all relevant and related tasks, otherwise not stated above, as required by the Director of Public Works.  

Submittal Requirements

The Statement of Qualifications should be presented in the following general format:

1) Transmittal Letter:  Designate contact person with address and telephone number.

2) Project Manager:  Identify the project manager that will serve as the City’s Engineer and describe their experience related to this Project.  Provide client references for project similar in scope.  Discuss the experience of this project manager with other members of the project team.

3) Project Team:  Identify other team members and their relative experience.  Discuss the role of key team members.  Specify the percentage and type of work that will be performed in the local area office and the location of the office.  This information will become part of the contract with the selected firm.

4) Firm Qualifications:  Discuss the firm’s work on projects similar in size and complexity. Quality assurance should be addressed.  Indicate firm’s history of meeting established schedules.
· The selected firm must have an office within 15 miles of the City of Kannapolis so as to reliably provide staff support on site upon short notice.  Local office must have appropriate support staff for a project of this size and complexity; please identify the local office size and staff’s specific disciplines. 
· Consultant team should demonstrate experience working as a city engineer for a community of relative size.  
The total page limit for your Statement of Qualifications is 10 single-sided pages with a minimum type pitch of 11 point.  Document covers that serve only to identify the firm will not count toward the page limit.

Evaluation of Statements of Qualifications

The City of Kannapolis will choose a firm(s) based upon the following criteria:

1. Experience providing city engineering services to a community 
2. Qualification and experience of the proposed team as well as office location.  Preference will be given to resident firms in accordance with NCGS Sec. 143-64.31.
3. Completeness of the submittal

4. Any other experience or criteria deemed applicable 

Conclusion

If your firm is interested in this Project, please submit three (3) copies of the Statement of Qualifications, along with an electronic copy, before 2:00 p.m. on July 5, 2016.  Deliver/mail your proposals to the attention of: 
Wilmer Melton, III - Director of Public Works

City of Kannapolis

401 Laureate Way

Kannapolis, NC  28081
wmelton@kannapolisnc.gov
It is anticipated that the City will make a selection by July 15, 2016.   Should you have any questions please feel free to contact me at (704) 920-4200.
The City of Kannapolis reserves the right to reject any and all Statements of Qualifications.

Sincerely,

Wilmer Melton, III
Wilmer Melton, III
Director of Public Works
PUBLIC WORKS 401 LAUREATE WAY / KANNAPOLIS, N.C. 28081

704-920-4200 / WWW.KANNAPOLISNC.GOV
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